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Tips for Using This Document

This version of the Performance Measures Instructions has been modified with additional resources to
assist applicants$n their review of performance measures. In addition to the Selection Rules and the
instruction grids, the following have been adte
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requirements specific to that performance measure. These requirenwifiteesult in
clarificationif it is not evident that they are met in the performance nsege. This section is not
all-inclusive, and applicants must still review the instructipid and make sure that all
definitions and requirements are met in the performance measure.
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Appendix C

1 Review notes have been added to the beginning of some Focus Area sections. These notes are
not specific to any one performance measure.

1 A chart explaining the major performance measure fields and how to complete them, with
sampk text, is provided for each focus area. Applicants should not copy these examples
verbatim but should use them as a guide when entering their performance measures into the
application.

1 Appendix AexplainsMSY and member allocationdt is critical thatpplicantsunderstard how
to enterthese allocationgccurately

1 Appendix Bontains the Performance Measures Checklisich is used by reviewers to assess
performance measuresChecklist items that were specific to one performance measure have
beenremoved from the checklist anddded to theReview Notes Applicantshould use the PM
checklist to ensure they do not s important items as this will result in clarificatioAs always,
the checklist does not include all potential performance measurelprob, only the most
common.



AmeriCorps State and National Performance Measures
Requirements

All applications must include at least one aligned performance measure (output and outcome) that
corresponds to the proposed primanytervention. CNCS valuekd quality of performance measures
over the quantity of performance measures. All information requested in the National Performance
Measure Instructions must be included in the text of the performance measures in the performance
measures module, and it mube evident in in this text that all definitions and requirements outlined in
the National Performare Measures Instructions arfAQs are met. Should an applicant choose to
provide duplicate information about performance measureshia harrative, thisriformationwill also
need to be in the performance measures module.



AmeriCorps State and National Performance Measures
Selection Rules

These selection rules specify required output/outcome pairings for priority and complementary
performance measuresAll applicants must follow these selection ruld2lease see the NOFO for
additional information abougpplication requirements

Disaster Services

Type of Measure

Selection Rule

Strategic Plan Objective

Output Outcome
Priority D1 Applicant Determine®utcome | Assistance Provided
Priority D2 Applicant Determined Outcome| Assistance Provided
Priority D3 Applicant Determined Outcome| Assistance Provided
Priority D4 Applicant Determined Outcome| Assistance Provided
Economic Opportunity
Type of Measure Selection Rule Strategic Plan Objective
Output Outcome
Priority 05 o11 Housing
Complementary | O1 09 Financial Literacy
Complementary | O4 Applicant Determined Outcome| Housing
Complementary | O2 Applicant Determined Outcome| Employment
Complemenary 03 010 Employment
Complementary* | O12 015 Find Opportunity
Complementary* | O13 016 Find Opportunity
Complementary* | O14 017 Find Opportunity

*Applicants using these measuresist alsoselect apriority or complementary measurapplicant

determinedmeasure toareflect the community impact of the program




Education

Type of Measure

Selection Rule

Strategic Plan Objective

Output Outcome
Priority ED20 and ED2JED23, ED24, and/or ED25 School Readiness
Priority ED1 and ED2 [EDS5, ED27A, and/or ED27B K-12 Success
Priority ED3A and ED4/EDS5, ED27A, and/or ED27B K-12 Success

Complementary

ED1 and ED2

ED9, ED10, ED26, and/or ED3

K-12 Success

Complementary

ED3A and ED4

ED9, ED10, ED26, and/or ED3

K-12 Success

Complementary

ED31 and ED3ZED11

PostHSEducation Support

Complementary*

ED12 and ED13ED14 and ED17 (ED18 and EL

are optional)

Teacher Corps

*Teacher Corps programsust alsoselect gpriority or complementary measurer applicant
determined measureo reflect the community impact of therpgram

Environmental Stewardship

Type of Measure

Selection Rule

Strategic Plan Objective

Output Outcome
Priority EN4 EN4.1 At-Risk Ecosystems
Priority EN5 EN5.1 At-Risk Ecosystems
Complementary | EN1 EN1.1 Energy Efficiency
Complementary | EN2 EN2.1 Green Jobs
Complementary | EN3 EN3.land/or EN3.2 Awareness & Stewardship
Complementary | EN6 EN6.1 At-Risk Ecosystems




Healthy Futures

Type of Measure

Selection Rule

Strategic Plan Objective

Output Outcome
Priority H8 H9 Aging in Place
Pricrity H10 and/or H12 Obesity & Food
H11

Complementary | H1 ApplicantDetermined Outcome | Access to Care
Complementary | H2 ApplicantDetermined Outcome | Access to Care
Complementary | H3 ApplicantDetermined Outcome | Access to Care
Complementary | H4 AppicantDetermined Outcome | Access to Care
Complementary | H5 ApplicantDetermined Outcome | Obesity & Food
Complementary | H6 ApplicantDetermined Outcome | Obesity & Food
Complementary | H7 ApplicantDetermined Outcome | Obesity & Food




Veterans and MilitaryFamilies

Type of Measure Selection Rule Strategic Plan Objective
Output Outcome
Priority V1 ApplicantDetermined Outcome | Veterans & Families Served
Priority V2 ApplicantDetermined Outcome | Access & Attract
Priority V7 ApplicantDetermined Outome | Veterans & Families Served
Priority V8 ApplicantDetermined Outcome | Veterans & Families Served
Priority V9 ApplicantDetermined Outcome | Veterans & Families Served
Priority V10 ApplicantDetermined Outcome | Access & Attract
Complementary | V3 ApplicantDetermined Outcome | Veterans & Families Served
Complementary | V4 ApplicantDetermined Outcome | Veterans & Families Served
Complementary | V6 ApplicantDetermined Outcome | Veterans & Families Served
Capacity Building
Type of Measure Selection Rué Strategic Plan Objective
Output Outcome
Priority G33.1 and/or |G33.3 Capacity Building & Leverag
G33.2
Complementary | G33.4, G33.5, |G33.9, G33.10, G3.11, G3.12, | Capacity Building & Leverag
G33.6, G33.7 [G33.13, G.14, G.15, G23.16,

and/or G33.8

and/or G33.17 (End outcomes &
3.18 and G3.19 are optiond|




DISASTER SERVICES

Review Notes

1 Grantees whose program model does not intentionally reach individuals affected by disasters, but
who serve these individuals during thegmam year will be able to report éims activity in the
GPR demographic3.hey do not have to opt into disaster measures at the time of application,
unless disaster service activities are a significant part of their program design

f Stating thate ffManddlyernr served does not qualify
measures.

1 Indetermining the acceptability of applicatgtermined outcomes in Disaster Services, consider
how the change in attitude, behavior, knowledge, or condition will be measotéat verified,
what level of change is necessary to be counted, and how this change will be consistently
reported.

Measure Number of individuals that received CNG8pported services in disaster prepared
D1

Definition of CNCS-supported services Could be a variety of different kinds of supports to hel
Key Terms the individuals have a higher quality of life, but cannot only be referrals to federe
services without supplementary assistance. The assistance may be delivered b
e-mail, or in person. It may be delivered individually or as a group.
Preparedness Actions that involve a combination of planning, resources,
training, exercising, and organizing to build, sustain, and improve operati
capabilities. Preparedness is the procesdanitifying the personnel, training,
and equipment needed for a wide range of potential incidents, and develc
jurisdiction-specific plans for delivering capabilities whesexded for an

incident.
How to Unduplicated ountof individuals that received CNC&ipported services in disaste
Calculate/ preparedness
Measure/
Collect Data The data should be collected using a tracking mechanism appropriate for the tyj
service, suchas:CNESupported agencyobs cal l-nce

sheet, client tracking database, or otildormation management system.




Measure Number of individuals that received CN&8pported services in disastesponse

D2

Definition of CNCS-supported services Could be a variety of different kits of supports to help

Key Terms the individuals have a higher quality of life, but cannot only be referrals to federg
services without supplementary assistance. The assistance may be delivered b
e-mail, or in person. It may be delivered individually sraagroup.
Responselmmediate actions to save lives, protect property and the
environment, and meet basic human needs. Response also includes the
execution of emergency plans and actittnsupport shotterm recovery.

How to Unduplicated countf individuals that received CNCS&upported services in disaste

Calculate/ response

Measure/

Collect Data The data should be collected using a tracking mechanism appropriate for the tyj

service,suchas:CNESupported agencyds IogslsigrRinc e
sheet, client tracking database, or oithéwrmation management system.
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Measure
D3

Number of individuals that received CNG8pported services in disastecovery

Definition of
Key Terms

CNCS-supported services Could be a varietgf different kinds of supports to help
the individuals have a higher quality of life, but cannot only be referrals to federe
services without supplementary assistance. The assistance may be delivered b
e-mail, or in person. It may be deliveradlividually or as a group.

Rewvery: The development, coordination, and execution of seraicé site
restoration plans; the reconstitution of government operations and service
individual, privatesector, nongovernmental, and puldgsistance prograns
provide housing and to promote restoration; kergn care and treatment of
affected persons; additional measures for social, political, environmental,
economic restoration; evaluation of the incident to identify lessons learne
incident repaiing; and development of initiatives to mitigake teffects of
future incidents.

How to
Calculate/
Measure/
Collect Data

Unduplicated counof individuals that received CNGS&upported services in disaste
recovery

The data should be collected usingacking mechanism appropriate for the type o
service,suchas:CNEGSupported agencyds call-ince

sheet, client tracking database, or oih&srmation management system.
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Measure Number of individuals that receisleCNCSsupported services in disasteitigation

D4

Definition of CNCS-supported services Could be a variety of different kinds of supports to hel

Key Terms the individuals have a higher quality of life, but cannot only be referrals to federg
services Wwhout supplementary assistance. The assistance may be delivered by
e-mail, or in person. It may be delivered individually or as a group.
Mitigation : Activities providing a critical foundation in the effort to reduce
loss of life and propertirom natural and/or manmade disasters by avoiding
lessening the impact of a disaster and providing value to the public by cre
safer communities. Mitigation seeks to fix the cycle of disaster damage,
reconstruction, and repeated damage. Thesetsdiar actions, in most case
will have a longterm sustained effect.

How to Unduplicated countf individuals that received CNCG&upported services in disaste

Calculate/ mitigation

Measure/

Collect Data The data should be collected using a trackieghanism appropriate for the type of

service,suchas:CNEGSupported agencyds call-ince

sheet, client tracking database, or oithéwrmation management system.
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Performance Measure Example:

Field

What Should Be Enterxk
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Different aligned
performance measures
should have different titles s
that they can be easily
referenced.

Disaster Preparedness
Education

Problem Statement

Briefly desdbe the problem
your program will address
with this performance
measure. Your description
should provide just enough
O2yGSEG GKI
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOI @
RAAlI ROl yil 3SR

A community need survey
conducted last year indicate
that residents in
communities our stat¢hat
are atrisk of disaster lack
basic knowledge of disaster
preparedness.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Training

Description of Interventions

Describe the design and
dosage of the interventions

Ten fulltime AmeriCorps
members will deliver disaste
preparedness training to

13




you have selected.

youth and community
resdents, focusing on
developing individual and
family preparedness for
home fires, tornadoes,
earthquakes and flooding.
Members will focus activitieg
on those communities
identified to be most atisk
for disaster and will deliver
presentations to an averag
of 300 individuals per month
for 10 months.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of individuals tt
received CNGSupported
services in disaster
preparedness.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Attendance log, tracking
system

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what tle
instrument will measure, andg
an explanation of how you
will ensure that beneficiaries

are not double counted. Als

Individuals gin an
attendance log at member
presentations. Program staf
enters participant
information into our internal
tracking system, which can
identify and consolidate
duplicate entries and ensure
that individuals are not
counted more than once.

14



describe how the instrument
is sufficient to meet the data
collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

Target # The number of beneficiaries | 30,000
described in the output title.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specifie| Individuals

in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Outcome Title

Either select National
Performance Measure
outcome(s) or enter your
own outcome title. If
entering an applicant

Number of individuals with
increased knowledge of
disaster preparedness

15




determined outcome, it
should clearly state a
measurable change in
knowledge, attitude,
behavior or condition.

Select Method

Select the data collection
method you will use to
measure tle outcome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

PrePost Test

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measue the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide details about the
reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

Members will administer a
pre- and posttest that
measures knowledge of key
disaster preparedness topicy
using survey questions
developed and validated on
the national PublicReadines
Index. An increase in
knowledge of 30% or more
will be considered sufficient
for a participant to be
considered avaving
increased knowledge. Pre
and posttests will be
administered to all
beneficiaries. Results from
the pre-post test will be
entered into our internal
tracking system, which allow
us to track the number of
interventions any individual
has received.

Target #

The number of beneficiaries
described in the outcome
title. Targets must be
numbers, not percents.

20,000

16



Unit of Measure

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for National Performance
Measures.For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Individuals

17




ECONOMIC OPPORTUNITY

Measure O1 Number of economically disadvantaged individuals receiving finantéahty
services.
Definition of Economically disadvantagedMust be receiving or meet the income eligibility
requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Sectig
Key Terms housing assistance OR have a poor credit score OR aa&satD days behind on on
or more personal/family accounts.
Individuals: May be a single individual or may represent a family; may be of any
considered an Aadulto in the state
Financial literacy services:l n c | u d e al litefiatyi edueation with regard to cre
management, financial institutions including banks and credit unions, and utiliza
savings plansdo (2009 Serve America
How to Unduplicated count of individualstowhamh e Af i nanci al it
Calculate provided. Note that this is not simply a referral service. Individuals may contact
Measure/ organization more than once during the year to get help but each individual sho
reported here only once. Services may lowidied inperson, on the phone, or by
Collect Data email.

Tracking mechanism appropriate for type of service. May be arsigimeet or a
tracking database.

Review Notes

Individuals counted in National Performance Measuorastmeet definition of
"economically disdvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

18



FAQs

E1.Can our members be considered economically disadvantaged members wh
receive financial literacy services?

Economically dadvantaged National Service Participants (i.e. AmeriCorps mem
are defined in the National Performance Measure Instructions for performance
measure 012 (http://www.nationalservice.gov/documents/mairenu/2014/2015
performancemeasuresnstructions) & follows:

Economically disadvantaged National Service ParticipantCurrent National
Service Participants who are receiving or meet the income eligibility requirer
to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housir
assistance.

However, the economically disadvantaged individuals counted under perfori
measure O1 and O9 as receiving financial literacy services should be servic
recipients/beneficiaries, not National Service Participants. AmeriCorps mem
may be counted undeneasures O1@17.
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Measure O2

Number of economically disadvantaged individuals receiving job training and ot
skill development services.

Definition of

Key Terms

Economically disadvantaged individuals:Must be receiving or meet the income
eligibility requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCH
Section 8 housing assistance OR have a poor credit score OR are at least 60 d:
behind on one or more personal/family accounts.

Job training: occupational skill training deliverad an institutional or classroom
setting or skill training provided in an experiential workplace setting (may be caH
thejob training or work experience). P.Rb Training Policy in the United Statd$e
Upjohn Institute, 2004Includes job traiing that results in obtaining a state or unig
certification in a skilled trade.

Other skill development services:these include:

1 Remedial Education such as Adult Basic Education, GED Education, Ad
ESL Education.
1 Classroom soft skills training thatqvides information about appropriate
workplace behavior or job search skills.
(Job Training Policy in the United Statd$e Upjohn Institute, 2004.)

How to
Calculate
Measure/

Collect Data

Unduplicated count of individuals completing the job traininglalt development
service for which they enrolled.

Course attendance records.

Review Notes

Individuals counted in National Performance Measuorastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)
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Measure O3 Number of economically disadvantaged individuals receiving job placement ser

Definition of Economically disadvantaged individualsMust be receiving or meet the incem
eligibility requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCH

Key Terms Section 8 housing assistance OR have a poor credit score OR are at least 60 d
behind on one or more personal/family accounts.
Job placement servicesThese services incledob search and placement assistan
(including career counseling); labor market information (which identifies job
\vacancies; skills needed fordemand jobs; and local, regional and national
employment trends); initial assessment of skills and neefdsiriation about availabl
services.

How to Unduplicated count of individuals completing the job placement services for whi

Calculate they enrolled.

Measure/
Course attendance records.

Collect Data:

Review Notes

Individuals counted in National Perfoance Measurasustmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)
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Measure O4 Number of housing units developed, repaired, or otherwise rmeailable for low
income individuals, families or people with disabilities.

Definition of Housing unit: A singlefamily home (including a mobile home if permanently
placed), an apartment, or a room in a group home for people with disabilitie

Key Terms

Develop: Build new or substantially rehabilitate housing units that were

uninhabitable or soon would have become so. Involves replacing major syste
as the roof, the plumbing, the wiring, the foundation, or elevating the unit as re
by a flood plain standard.

Repair: A more modest level of physical work on the unit, such as weatherizin
painting, replacing appliances and removing safety hazards..

Otherwise made available: Activities that make availablgarough improved acce
a housingunit that is in the housing stock and likely to remain habitable. For

example, assistance in searching for the unit, a rent subsidy that makes the ul
affordable to the individual or family.

Low-income: Must be receiving or meet the income eligibiligguirements to
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing
assistance OR have a poor credit score OR are at least 60 days behind on on
personal/family accounts.

Individuals and families: The U. S. Censossedéapil di Oi
includes all the persons who occupy a housing unit. The occupants may be a
family, one person living alone, two or more families living together, or any oth
group of related or unrelated persons who share living arrangements.

Peoge with disabilities: Subset of individuals and families that meets a definiti
related to inability to live independently without support (could use HUD definit
Separate mention in this measure may not be needed, but could leave it in an
units for people with disabilities separately to acknowledge emphasis on this
population.

How to Calculate
Measure/

Collect Data

Unduplicated count of Housing Units developed, repaired, or otherwise made
available as defined here for low income individudsilies or persons with
disabilities. This count indicates that the work has been completed to make th
available but they mayranay not have been occupied.

Programscanuseadollaraf f t o di stinguish dde
30K/unit) or can distinguish by whether major systems are replaced. DoHaff cy
would require valuing volunteer labor, distinguishing betweerheskitades and
other workers.

Programs that are able to colmdividuals placed in the housing units thdgvelop
repair or make available shiol report on Measure O5

Inspection report, certificate of occupancy, or other verification from an extern
agency that the work was completed.

22



Measure O5

Number of economically disadvantaged individuals, inclgdhomeless individuals,
receiving housing services.

Definition of

Key Terms

Economically disadvantagedMust be receiving or meet the income eligibility
requirements to receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Sectig
housing assistance GRve a poor credit score OR are at least 60 days behind of
or more personal/family accounts.

Homeless: Individuals who spend the night in a place not intended for human
habitation, in an emergency shelter, or in a transitional housing facilityth&&mept.
of Housing and Urban Development definition at
http://www.hud.gov/homeless/definition.cfm

Individuals: Each unique person who will be occupying the unit legally including
adults and chdren but not unborn children.

Housing servicesHelps qualifying individuals find appropriate housing, find the
resources to support use of appropriate housing, and assists individuals in acce
appropriate housing. May or may not result in an dgtia@ement. May also include
handson housing development and repair activitiésusing developmentadds to th
housing stock by building a new unit or substantially rehabilitating a unit that wa
either uninhabitable or soon would have become so. Iagakplacing major system
such as the roof, the plumbing, the wiring, the foundation, or elevating the unit a
required by a flood plain standaidousing repair is a more modest level of physici
work on the unit, such as weatherizing, painting, reptpappliances and removing
safety hazards. Service requires an engagement with the individual in person, b
or through a welinterface. Pamphlets, brochures, or vielsed information that doe
not involve a human interaction is not sufficient.

How to

Calculate
Measure/

Collect Data

Count ofindividuals as defined above benefitting from the housing service. Can
count each individual once during the program year even though it may be nece
provide services to the individual more tharcen

Programs that are only able to count Housing Unitsldheyport on Measure O4

The data should be collected using a tracking mechanism appropriate for the tyj
service, which may include: CN&Su pported agencyds ad
recads, referral logs, attendance logs or sigsheet, client tracking database, or o
information management system.

The client tracking database should have unique IDs (e.g. Homeless Managemg
Information System (HMIS).

Review Notes

Individuals courgd in National Performance Measunmagstmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)
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Measure O9 Number of economically disadvantagediuduals with improved financial
knowledge.

Definition of Disadvantaged individuals:those counted as participating in O1.

Key Terms Improved Financial Knowledge: the financial literacy program should have learn
objectives. The improved financial kntedge should be based on thosegeéned
learning objectives. Individuals participating in the financial literacy services shq
know more after they participate than before.

How to Count of individuals provided seopgs in O1 whose pitest and postest scores

Calculate indicate that they know more about at least one of the financial literacy topics

Measure/ presented.

Collect Data Must conduct a prest/posttest to determine amount of knowledge gained.

Review Notes

Individuals counted itNational Performance Measumasistmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

FAQs

E2. Can our members be considered economically disadvardagembers who will
receive financial literacy services?

Economically disadvantaged National Service Participants (i.e. AmeriCorps mei
are defined in the National Performance Measure Instructions for performance
measure 012 (http://www.nationalsengcgov/documents/mairmenu/2014/2015
performancemeasuresnstructions) as follows:

Economically disadvantaged National Service ParticipantsCurrent National
Service Participants who are receiving or meet the income eligibility requirer
to receive: ANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housin
assistance.

However, the economically disadvantaged individuals counted under perfori
measure O1 and O9 as receiving financial literacy services should be servic
recipients/beneficiaries ob National Service Participants. AmeriCorps membe
may be counted under measures Q7.
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Measure O10

Number of economically disadvantaged individuals placed in jobs.

Definition of Economically disadvantaged individuals Individuals couted for O3

Key Terms Placed in jobs:individual is hired in a new job as a result of job placement servic
provided; individual may have been previously working in a different job or previ
unemployed.

How to Count of individués receiving services in O3 who are hired into a new job. Coun

Calculate individual only once even if the individual receives placement in more than one |

Measure/

Collect Data  [Syggested method is a copy of acceptance letter from employer or copy of first
stub.

ReviewNotes [Individuals counted in National Performance Measurastmeet definition of

"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)
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Measure O11

Number of economally disadvantaged individuals, including homeless individua
transitioned into safe, healthy, affordable housing.

Definition of

Key Terms

Economically disadvantagedMust be receiving or meet the income eligibility
requirements to receive: TANF, Fd&tamps (SNAP), Medicaid, SCHIP, Section §
housing assistance OR have a poor credit score OR are at least 60 days behing
or more personal/family accounts.

Homeless:Individuals who spend the night in a place not intended for human
habitation, in aremergency shelter, or in a transitional housing facility. See the [
of Housing and Urban Devel opment os
http://mwww.hud.gov/homeless/definition.cfm

Individuals: Each unique persowho will be occupying the unit legally including
adults and children but not unborn children.

Safe, healthy, affordable housingFamily or individual moves into a housing unit
with secure tenure (lease or ownership document). Grantee certifies thatisheghs
safe and healthy, based on an inspection or other documentation. Grantee defir]
affordability and certifies that the housing unit is affordable to the household. Se
Dept. of Housing and Urban Devel opm
http:/Mww.hud.gov/offices/cpd/affordablehousing/

How to

Calculate
Measure/

Collect Data

Count of individuals. Can only count each person once during the program year
though it may be necessary to provide services more than once.

IAn inspection report anckrtificate of occupancy, proof of residence such as leas
mortgage, or other verification from an external agency that the work was comp
and is being occupied might be used.

Review Notes

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)
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Measure O12

Number of economically disadvantaged National Service Participants who are
unenployed prior to their term of service.

Definition of This measure iseount of individualswh o ar e entered int
Trust database, who complete their term of service, earn an education@ieade
Key Terms service due to compeéllg circumstances (see 45 CFR §2522.200). Individuals wk
not enrolled in the National Service Trust, or who are dismissed, will not be coui
Economically disadvantaged\ational Service Participants Current National
Service Participantwho are eceiving or meet the income eligibility requirements t
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing ass
Unemployed:do not have paid, regular employment or were not serving in the
military/national guard within the mongrior to beginning their term of service.
How to Count of economically disadvantaged National Service Participdiisare
Calculate unemployed prior to their term of service according to above definition.
Measure/
Suggested: Seliepat of National Service Participaat beginning of term of service
Collect Data Program will have to wait until end of term of service to determine if the membe

should be counted here. Would only be counted if: (1) meet the count of individ
define above an(?) have not been admitted for another term of service.

Additional Notes

I f the applicantés or grant eeds olgana
employment during their term of service that may result in the National Service
Participans leaving service early, they should ensure that the program has apprq
design that includes exit f ospecifiedio #5p
CFR §2522.230.

The program should collect the data at the time the National Service Partiggars
service.

What were you doing most of last month?
Working at a regular job
Serving in the military / reserves
Working sporadically

Looking for work

Other

O O O OO
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Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14,1#DED18, ED19) anc
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in National Performancedsuresnustmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, 016 kihave a 3@ay
timeline, not the previously acceptable-@y timeline.

Member development measures (012, 013, 014, 015, 016, 0O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldonly bepresent if these activitie
are the primary focus of the program orgngicant component of the program's
theory of change.

Applicants selecting this measure must also select a performance measu
reflects the community impact of the program from any focus area.

FAQs

E3.eGrants wono6t | et me eardeectopmd® Nationa n
Performance Measures. Is this a glitch?

No, this is not a glitch. We do not collect data on MSYs and slots for the memb
development National Performance Measures.
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Measure O13

Number of economically disadvantagddtional &rvice Participantazho have not
obtained their high school diploma or equivalent prior to the start of their term of]
service.

Definition of

Key Terms

This measure is eount of individualswh o ar e entered int
Trust database, whmmplete their term of service, earn an education awateave
service due to compelling circumstances (see 45 CFR §2522.200). Individuals
not enrolled in the National Service Trust, or who are dismissed, will not be coui

Economically disadvantagedNational Service Participants Current National
Service Participanteho are receiving or meet the income eligibility requirements
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing ass

How to
Calculate
Measure/

Collect Data

Program will have to wait until end of term of service to determine if the membe
should be counted here. Would only be counted if member meets the count of
individuals as defined above.

The program should collect the data at the time thiiolNal Service Participant begi
service.

Have you obtained your GED/diploma?

C Yes
C No
C Not sure. Explain.

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Developmar(O12, 013, 014, 015, 016, O17) performance measures &
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in National Performance Measurastmeet definition of
"ecoromically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, O16 Mkihave a 3@ay
timeline, not the previously acceptable @y timeline.

Member development measures (012, 013, 014, 015, 016, 0O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldbnly bepresent if these activitie
are the primary focus of the program or a significant component of the program'
theory of change.

Applicants selecting this measure must also select a performance measu
reflects the community impact of the program from any focus area.
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FAQs

E4.e Grants won6t | et me enter MSYs an
Performance Masures. Is this a glitch?

No, this is not a glitch. We do not collect data on MSYs and slots for the memb
development National Performance Measures.
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Measure O14

Number ofeconomically disadvantag@thtional Service Participantgho have their
high school diploma or equivalent but have not completed a college degree prio
their term of service.

Definition of

Key Terms

This measure is eount of individualswh o ar e entered int
Trust database, who complete their terrsefvice, earn an education awandleave
service due to compelling circumstances (see 45 CFR §2522.200). Individuals
not enrolled in the National Service Trust, or who are dismissed, will not be coui

College as defined for this performameneasure, refers to any postsecondary higt
education institution. Therefore, it includes colleges, universities, and technical :
\vocational schools (definition of college per US Census).

Economically disadvantaged National Service ParticipantsCurren National
Service Participanteho are receiving or meet the income eligibility requirements
receive: TANF, Food Stamps (SNAP), Medicaid, SCH&gtion 8 housing assistan

How to
Calculate
Measure/

Collect Data

Program will have to wait until end term of service to determine if the member
should be counted here. Would only be counted if member meets the tount o
individuals as defined above.

The program should collect the data at the time the National Service Parti@pars
service.

Have you obtained your GED/diploma?

C Yes
C No
C Not sure. Explain.

Have you completed a college degree?
C Yes
¢ No

C Not sure. Explain.
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Review Notes

MSYs must bezero for Teacher Corps (ED12D13, ED14, ED17, ED18, ED19) ar|
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in Natioh&erformance Measuresustmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, 016 kihavea 30day
timeline, not the previously acceptable @y timeline.

Member development measures (012, 013, 014, 015, 016, 0O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldonly bepresent if these activitie
are the primary focus of th@rogram or a significant component of the program's
theory of change.

Applicants selecting this measure must also select a performance measu
reflects the community impact of the program from any focus area.

FAQs

E5.e Grants wono6t | edots memembertdevelopietNstioraln
Performance Measures. Is this a glitch?

No, this is not a glitch. We do not collect data on MSYs and slots for the memb
development National Performance Measures.
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Measure O15

Number of economically disadvantyNational Service Participariteat secure
employment during their term of service or withinirty days aftefinishing the
program

Definition of

Key Terms

This measure is eount of individualswh o ar e entered i nt
Trust databse, who complete their term of service, earn an education aovdedyve
service due to compelling circumstances (see 45 CFR §2522.200). Individuals
not enrolled in the Education Trust, or who are dismissed, will not be counted.

Economically disadvantagedNational Service Participants Current National
Service Participanteho are receiving or meet the income eligibility requirements
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing ass

Securing employmentrefers b paid, regular employment or serving in the
military/national guard within the past week.

The span of time for which a member will be counted under this measure includ
enrollment ta30 daysafter a member leaves service.

How to
Calculate
Measure/

Collect Data

I f the applicantds or grant eeos olgana
employment during their term of service that may result in the National Service
Participantdeaving service early, they should ensure that the prograragmoved
design that includes exit for fAcomp
CFR §2522.230.

Count of individuals in 012 who are hired into a fhlring the term of service or
within 30 daysafter finishing the program. Count each indival only once even if t
individual receives placement in more than one job.

¢

Suggested: Copy of acceptance letter from employer or copy of first pay stub.
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Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, O17) performance measureq
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in National Performance Measurastmeet defittion of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, O16 kihave a 3@ay
timeline, not the previouslgcceptable 9@day timeline.

Member development measures (012, O13, 014, 015, 016, 0O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldonly bepresent if these activitie
are the primary focus of the program or a significant componghegdrogram's
theory of change.

Applicants selecting this measure must also select a performance measu
reflects the community impact of the program from any focus area.

FAQs

E6.e Gr ants wondét | et me enter MSYs an
Performance Measures. Is this a glitch?

No, this is not a glitch. We do not collect data on MSYs and slots for the memb
development National Performance Measures.
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Measure O16

Number ofeconomically disadvantag@thtional Service Participantsahobtain a
GED/diploma while serving in a CNCS program or witBthdaysafter finishing the
program.

Definition of

Key Terms

This measure iseount of individualswh o ar e entered int
Trust database, who complete their ternsexfvice, earn an education awardleave
service due to compelling circumstances (see 45 CFR §2522.200). Individuals
not enrolled in the Education Trust, or who are dismissed, will not be counted.

The span of time for which a member will b@unted undeEconomically
disadvantaged National Service ParticipantsCurrent National Service Participan
who are receiving or meet the income eligibility requirements to receive: TANF,
Stamps (SNAP), Medicaid, SCHIBection 8 housing assistancthis measure
includes enrollment t80 daysafter a member leavegrvice.

How to

Calculate
Measure/

Collect Data

Of the members counted in O13, count of how many obtained a GED/diploma €
during their term of service or withBO daysafter theterm of service ends.

Have you obtained your GED/diploma since [enter date of enrollment]?

C Yes
C No
Have you obtained your GED/diploma since leaving the program?

C Yes
C No

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, EDi®
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in National Performance Measurastmeetdefinition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, O16Makihave a 3@ay
timeline, not the prawusly acceptable 96ay timeline.

Member development measures (012, O13, 014, 015, 016, O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldonly bepresent if these activitie
are the primary focus of the program or a significant compoofethe program's
theory of change.

Applicants selecting this measure must also select a performance measu
reflects the community impact of the program from any focus area.
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FAQs

E7.eGrants wono6t | et me enter MSYisnalan
Performance Measures. Is this a glitch?

No, this is not a glitch. We do not collect data on MSYs and slots for the memb
development National Performance Measures.
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Measure O17

Number ofeconomically disadvantagedembers thategister fora college course
during the term of service or within 30 dagfser finishing a CNCSupported
program

Definition of

Key Terms

This measure is eount of individualswh o ar e entered int

Trust database, who complete their termesf/iee, earn an education awand|eave
service due to compelling circumstances (see 45 CFR §2522.200). Individuals
not enrolled in the National Service Trust, or who are dismissed, will not be coul

College as defined for this performanoeeasure, refers to any postsecondary high
education institution. Therefore, it includes colleges, universities, and technical :
vocational schools (definition of college per US Census).

Register for a college coursemay haveegistered oenrolled incourse during term
service or within 30 dayafter term of service enddf student registered during the
term of service, the studentdidmbtr op ou't and did .mot

Economically disadvantaged National Service ParticipantsCurrentNational
Service Participanteho are receiving or meet the income eligibility requirements
receive: TANF, Food Stamps (SNAP), Medicaid, SCH&gtion 8 housing assistarn

How to
Calculate
Measure/

Collect Data

Of the members counted in 014, couhhow manyregistered foa college course a
defined aboveluring the term of service arithin 30 daysafter a member leaves
service.

Have youregistered foa college coursehile in the program osince leaving the
program?

C Yes
C No

If yes, does th course contribute toward a recognized college degree or educati
credential?
C Yes

C No
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Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Iristiact(Note:
Definitions are different for different performance measures.)

Member development measures (012, 013, 014, 015, O16 kihave a 3@ay
timeline, not the previously acceptable @y timeline.

Member development measures (012, O13, @14, 016, O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldonly bepresent if these activitie
are the primary focus of the program or a significant component of the program'
theory of change.

Applicants selecting this measure musbaselect a performance measure tf
reflects the community impact of the program from any focus area.

FAQs

E8.e Grants wondét | et me enter MSYs an
Performance Measures. Is this a glitch?

No, this is not a glitch. We dwt collect data on MSYs and slots for the member
development National Performance Measures.
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Different aligrie
performance measures
should have different titles s
that they can be easily
referenced.

Improving Homes

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provide just enough
O2yGSEG GKI
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. dénition of
GSO2y2YAOI @
RAAlI ROl yil 3SR

Ten percent of the housing
stock in the rural areas of ou
state is classified as
unhealthy or unsafe. The
Adequate Housing for All
AmeriCorps Program rebuild
or repairs severely distresse
houses in a large raf area.
The program will request
information about the annua
income of program
beneficiaries, and only
beneficiaries that meet the
income eligibility
requirements to receive
TANF, Food Stamps (SNAP
Medicaid, SCHIP, and/or
Section 8 housing assistancy
will be counted.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Home Repair
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Desciption of Interventions

Describe the design and
dosage of the interventions
you have selected.

Fifteen fulltime AmeriCorps
members, all of whom were
unemployed prior to their
service terms, repair severel
distressed houses in a large
rural area. Memberseceive
extensive training in home
rehabilitation techniques
including roofing, plumbing,
wiring and/or foundation
repair. They work together
in teams to identify homes in
the area that are currently
classified by inspectors as
unhealthy or unsafe, then
conduct the necessary
building repair activity.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of economically
disadvantaged individuals,
including homeless
individuals, receiving housin
services.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Other

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of whathe

The progranwill record the
number of economically

disadvantaged indviduals
who reside in homes that are
rebuilt and/or repaired by
AmeriCorps members. Only
beneficiaries that meet the
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instrument will measure, ang
an explanation of how you
will ensure that beneficiaries
are not double counted. Als
describe how the instrument
is sufficient to meet the data
collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

income eligibility
requirements to receive
TANF, Food Stamps (SNAP
Medicaid, SCI®, and/or
Section 8 housing assistanc
will be counted.

Target #

The number of beneficiaries
described in the output title.
Targets must be numbers,
not percents.

180

Unit of Measure

The unit of measure specifie
in the output title. The unit
of measuie autopopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Economically disadvantaged
individuals

Outcome Title

Either select Nadinal

Number of economically
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Performance Measure
outcome(s) or enter your
own outcome title. If
entering an applicant
determined outcome, it
should clearly state a
measurable change in
knowledge, attitude,
behavior or condition.

disadvantaged individuals,
including homeless
individuals, transitioned into
safe, affordable housing.

Select Method

Select the data collection
method you will use to
measure the outcome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you nust select
that instrument.

Other

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is diéned, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide details about the
reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

When the repairs are
completed, home inspection
will be performed by a
certified inspector to ensure
that the completed home is
safe and healthy. The
residents of each household
will also be asked what
percentage of their
household income will be
considered affordable:
Housing that costs 30% or
less of the total household
income will be considered
affordable. All economically
disadvantaged individuals
who reside in
rebuilt/repaired homes that
pass inspection and meet th
RSTFAYAGAZ2Y 27
be counted under this
measure.
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Target #

The number of beneficiaries
described in the outcome
title. Targets must be
numbers, not percents.

180

Unit of Measue

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Economically disadvantaged
individuals
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EDUCATION

Measure ED1

Number ofeconomically disadvantagatlidentr students with special/exceptiong
needswho start in a CNCSupported education program.

Definition of
Key Terms

Students Individuals youngr than 21 years of ageéno areenrolledor eligible for
enrollmentin grades K12

Economically disadvantagedEligible for free (at or below 130% of poverty) or
reduced (between 130% to 185% of poverty) luoichnrolled in a school where the
majority of students are eligible for free or reduced lyrmoay or may not actually b¢
accessing free/reduced lunch. See:
http://mww.ers.usda.gov/Briefing/ChildNutrition/lunch.htnif data about free/reduc

lunch eligibility is not available, economically disadvantaged may alternatively b
defined asreceiving or meet the income eligibility requirements to recgitber
individually or at a family level)TANF, Food Stamps (SNAP), Medicaid, SCHIP,
Section 8 housing assistance

Students with special or exceptional needsStudentsvho are developmentally
disabled, such as those who are autistic, have cerebral palsy or epilepssualty
impaired, speech impaired, hearing impaired, orthopedically impaired, are emot
disturbed or have a language disorder, specific learning disability, have multiple
disabilities, other significant health impairment or have literacy n&tadentswho
are abused or neglected; in need of foster care; adjudicated youth; homeless y«
teenage parents; and children in need of protective intervention in their homes.
Education program: A program in which CNCSupported activitiehelp students
maintain enrollment in and succeed in school (except mentoring programs). Th
that grantees provide does not need to be in direct service to the students. Hov
the CNCSsupported activitiemust provide direct support that makes the progran
possble.

Enrolled in a school where the majority of students are eligible for free or reducg
lunch: Grantees using this option to document economic disadvantage must
demonstrate that the sites/schools they will engage already have a student
population in which the largest percentage of students in the school come from
economically disadvantaged backgrounds, or explain an outreach strategy to
increase the proportions of economically disadvantaged students in the progran

Start in: students enrolled in thedlucation program at the beginning of the progra
Counts may be updated if the number of participants increases.

How to
Calculate
Measure/
Collect Data

Unduplicated ount of students who enroll in the program. Students may or may
complete the progm.
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FAQs

May programs opting into National Performance Measures in Education use a
school or LEAO®Gs participation in th
(http://www.fns.usda.gv/sites/default/files/cn/SP180150s.pdfto determine
economic disadvantage for student beneficiaries?

Yes.t KS F2tf26Ay3 RSTAYAGAZ2Y 2F 4902y
alternative to the existing definitions in the National PerformaMeasure
Instructions under performance measures ED1, ED2, ED3A, ED4A, ED20, and
ED21:a { 6 dzZRSyta SyNRffSR Ay aoOKz22fa (K
t NPOAAAZ2Y O/ 9t 0 dé

Review Notes

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note;
Definitions are different for different performance measures.)

ED1/ED2 and ED3A/ED4A are not used in the same aligned PM.

Mentoring may not bselecté as an intervention in any education measures othe
ED3A/ED4A.

Measure ED2

Number ofeconomically disadvantagatudentsor students with special/exceptiong

needghat completed participation in CN&Sipported K12 education programs.
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Definition of
Key Terms

Students Individuals younger than 21 years of agao areenrolledor eligible for
enrolimentin grades K12

Economically disadvantagedEligible for free (at or below 130% of poverty) or
reduced (between 130% to 185% of poverty) luocenrolled in a school where the
majority of students are eligible for free or reduced Iymeatly or may not actually be
accessing free/reduced lunch. See:
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htrif data about free/reduc

lunch eligibility is not available, economically disadvantaged may alternatively b
defined asreceiving or meet the income eligibjlitequirements to receieither
individually or at a family level)TANF, Food Stamps (SNAP), Medicaid, SCHIP,
Section 8 housing assistance

Students with special or exceptional needsStudentsvho are developmentally
disabled, such as those who aresdiati have cerebral palsy or epilepsy, are visual
impaired, speech impaired, hearing impaired, orthopedically impaired, are emot
disturbed or have a language disorder, specific learning disability, have multiple)
disabilities, other significant hita impairment or have literacy nee@udentsvho
are abused or neglected; in need of foster care; adjudicated youth; homeless yc¢
teenage parents; and children in need of protective intervention in their homes.
Completed participation: In the approed grant applicatigrthe program should
indicatehow much time (i.ehow many days or hours) is required in order to comy
the activity. Then they will only count the number of students who meet that thr
by the end of the program or activity.i$mumber will be used as the denominator
selected measures and therefore the amount of participation should be enough
influence the results.

Education program: A program in which CNCSupported activitiebelp students
maintain enrollment in and sceed in school (except mentoring programs). The |
that grantees provide does not need to be in direct service to the students. Hoy
the CNCSsupported activitiemust provide direct support that makes the progran
possible.

Enrolled in a schod where the majority of students are eligible for free or reduce
lunch: Grantees using this option to document economic disadvantage must
demonstrate that the sites/schools they will engage already have a student pop
which the largest percentagéstudents in the school come from economically
disadvantaged backgrounds, or explain an outreach strategy to increase the prq
of economically disadvantaged students in the program.

How to
Calculate
Measure/
Collect Data

Unduplicated ount of sudents who complete participation in the activity as indicz
by above definition.
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FAQs

May programs opting into National Performance Measures in Education use a
school or LEAOGs participation in th
(http://www.fns.usda.qgov/sites/default/files/cn/SRP26150s.pdfto determine
economic disadvantage for student beneficiaries?

Yes.t KS F2tft26Ay3 RSTAYAUGUAZY 2 &usédRnady
alternative to the existing definitions in the National Performance Measure
Instructions under performance measures ED1, ED2, ED3A, ED4A, ED20, and
ED21:a { GdzZRSy (ia SyNRftSR Ay aOKz22fa GKI
PradA aA2Y 0O/ 9t 0 ®¢

Review Notes

Completion must bdefined for education outputs measuring completion. (ED2,
ED4A, ED21, ED32). Note: Dosage and completion are not necessarily the sar
applicant must specify the minimum dosage necessary to be casrteding
completed the program, which may or may not be the same dosage specified in
intervention description.

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measureittistns. (Note:
Definitions are different for different performance measures.)

ED1/ED2 and ED3A/EDA4A are not used in the same aligned PM.

Mentoring may not beelected as an intervention in any education measures oth
ED3A/EDA4A.

Measure ED3A

Number of disadvantaged youth/mentor matahiegouth with special or exceptiona
nheeds/mentor matchésat are commenced by the CNE&$pported education progré

Definition of
Key Terms

Mentors are adults who provide CNGShistained support to children orugb through
either community based programs or school based programs. Programs that iny
peer to peer support should not be included in this medsuthose programs use
Tutoring measures:or schootbased mentorshipscount mentees in those matche!
that are intended to be continuous, with the same mentor for one hour per week
ageappropriate for older mentees), for at least 6 months of one schodFgear.
community-based mentorshipscount mentees in those matches that are intende
be coninuous, with the same mentor for two to three hours per week, for alleas!
months Mentoring relationships are ideally one mentor per child, but could be sn
group with a ratio of no more than 1:3

Disadvantagedyouth fAi ncl udes t hansnecally disadvamtagecha
1 or more of the following: (A) Who are eaf-school youth, including otdf-school
youth who are unemployed. (B) Who are in or aging out of foster care. (C) Who
limited English proficiency. (D) Who are homeless or wheehaun away from home
E) Who are atisk to leave secondary school without a diploma. (F) Who are for,
j uvenile offenders or at risk of de
From SAA). 1t is the gebenefictared of serviees

meet the eligibility requirements provided in the definition.

a7


http://www.fns.usda.gov/sites/default/files/cn/SP16-2015os.pdf

Economically disadvantaged

Eligible for free (at or below 130% of poverty) or reduced (between 130% to 18¢
poverty) lunchor enrolled in a school where the nrdtip of students are eligible for
free or reduced lunghmay or may not actually be accessing free/reduced lunch. ¢
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htrif data about free/reduci

lunch eligibility is not available, economically disadvantaged may be defined as
receiving or meet the income eligibility requirements to recditber individually @
at a family level) TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 hou
@assistance

Enrolled in a school where the majority of students are eligible for free or reduce
lunch: Granteesusing this option to document economic disadvantagst
denonstrate that the sites/schools they will engage already have a student popu
which the largest percentage of students in the school come from economically
disadvantaged backgrounds, or explain an outreach strategy to increase the prc¢
of emnomically disadvantaged studeirtghe program

SchootBased Mentoring Mentoring that occurs on a school campus, either durir

school day or before/after the traditional school day. Students are usually referi

schootbased mentoring prograny teachers, counselors or other school staff.

Community-based mentoring:Mentoring that occurs at a site other than a schoo

campus, at a time other than during the traditional school day.

Youth: Individuals younger than 21 years of age.

Youth with special or exceptional needsYouthwho are developmentally disable
such as those who are autistic, have cerebral palsy or epilepsy, are visually imp
speech impaired, hearing impaired, orthopedically impaired, are emotionally dis|
or have a Ilaguage disorder, specific learning disability, have multiple disabilities
other significant health impairment or have literacy ne¥dsthwho are abused or
neglected; in need of foster care; adjudicated youth; homeless youth; teenage p
andyouthin need of protective intervention in their homes.

How to Programs will count the number of qualifying mentogntee matches that are initia|
Calculate over the course of the programyearf t he program mgudel |
Measure/ mentoring instead of or@n-one matches, all participating mentees in the group s
Collect Data:  |be counted.

FAQs May programs opting into National Performance Measures in Education use a

school or LEAOGs participation in th
(http://www.fns.usda.gov/sites/default/files/cn/SRP26150s.pdfto determine
economic disadvantage for student beneficiaries?

Yes¢ KS F2ff26Ay3 ROSFANAGRGYYRFIGAO2Y
alternative to the existing definitions in the National Performance Measure
Instructions under performance measures ED1, ED2, ED3A, ED4A, ED20, and/
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ED21:G{ GdzRSyGa SYNREt SR Ay &aOK 2 2niteEligbiky
t NEGAEAZY 6/ 9t 0 PE

Review Notes

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performanceasures.)

ED1/ED2 and ED3A/ED4A are not used in the same aligned PM.
The mentoring intervention must belected for ED3A/ED4A, and no other
interventions are seltd for ED3A/ED4A. Mentoring may not tselected as an

intervention in any education msures other than ED3A/ED4A.

The mentoring dosage meets the dosage requirements described in the Perforn

Measure Instructions for ED3A/ED4A.
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Measure ED4A

Number of disadvantaged youth/mentor matchgsuothwith special or exceptional
needs/mentomatches that were sustained by the CMGfported program for at lee
the required time period.

Definition of
Key Terms

Mentors are adults who provide CNGSustained support to children or youth throy
either community based programs or school basegr@ms. Programs that involve
peer to peer support should not be included in this medsuthose programs use
Tutoring measures:or schootbased mentorshipscount mentees in those matche
that are intended to be continuous, with the same mentoné&hour per week (or as
ageappropriate for older mentees), for at least 6 months of one schodFgear.
community-based mentorshipscount mentees in those matches that are intende
be continuous, with the same mentor for two to three hours per feeak leastl1
months.Mentoring relationships are ideally one mentor per child, but could be sn
group with a ratio of no more than 1:3.

Disadvantagedyouth fAi ncl udes those youth wh|
1 or more of the following: (AWho are oubf-school youth, including owutf-school
youth who are unemployed. (B) Who are in or aging out of foster care. (C) Who
limited English proficiency. (D) Who are homeless or who have run away from h
(E) Who are atisk to leave secondaschool without a diploma. (F) Who are forme
j uvenile offenders or at risk of de
(from SAA) It is the granteebs res
the eligibility requirementprovided in the definition.

Economically disadvantaged

Eligible for free (at or below 130% of poverty) or reduced (between 130% to 18§
poverty) lunchor enrolled in a school where the majority of students are eligible f
free or reduced lunghmay or may not actually be accessing free/reduced lunch. ¢
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htrif data about free/reduct

lunch eligibility is not available, economically disadvantaged may alternatively bi
defined asreceiving or meet the income eligibility requirements to recgitber
individually or at a family level)TANF, Food Stamps (SN#), Medicaid, SCHIP,
Section 8 housing assistance

Enrolled in a school where the majority of students are eligible for free or reduce
lunch: Granteeausing this option to document economic disadvantagst
demonstrate that the sites/schools they wifjage already have a student populatic
which the largest percentage of students in the school come from economically
disadvantaged backgrounds, or explain an outreach strategy to increase the prc
of economically disadvantaged studentthe pogram

SchoolBased Mentoring Mentoring that occurs on a school campus, either durir

school day or before/after the traditional school day. Students are usually referr

schootbased mentoring programs by teachers, counselors or other selfiool st

Community-based mentoring:Mentoring that occurs at a site other than a schoo

campus, at a time other than during the traditional school day.
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Youth: Individuals younger than 21 years of age.

Youth with special or exceptional needsYouthwho aredevelopmentally disable
such as those who are autistic, have cerebral palsy or epilepsy, are visually imp
Speech impaired, hearing impaired, orthopedically impaired, are emotionally disi
or have a language disorder, specific learning dispbiidve multiple disabilities,
other significant health impairment or have literacy ne¥dsthwho are abused or
neglected; in need of foster care; adjudicated youth; homeless youth; teenage p
andyouthin need of protective intervention in théiomes.

How to Programs will count the number of qualifying mentegntee matches that were
Calculate sustained over the course of the pr/|
Measure/ gr oupo ment or itomape matches, ighartctipating mentees who
Collect Data remained in the group should be counted.

FAQs May programs opting into National Performance Measures in Education use a

school or LEAOGs participation in thi
(http://www.fns.usda.qov/sites/default/files/cn/SRP26150s.pdfto determine
economic disadvantage for student beneficiaries?

Yes.¢ KS F2ff26Ay3a RSTAYAIGAZ2Y 2F a902y
alternative to the existing definitions in the National Performance Measure
Instructions under performance measures ED1, ED2, ED3A, ED4A, ED20, and/
ED21:6a { 1dzZRSy(ia SyNRffSR Ay aOKz22fa GKI
t NP GAAA2Y O/ 9t 0 dé

Review Notes

Completion must bdefined for education outputs measuring completion. (ED2,

ED4A, ED21, ED32). Note: Dosage and completion are not necessarily the san
applicant must specify the minimum dosage necessary to be counted as having
complaed the program, which may or may not be the same dosage specified in
intervention description.

Individuals counted in National Performance Measuorastmeet definition of
‘economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

ED1/ED2 and ED3A/EDA4A are not used in the same aligned PM.
The mentoring intervention must belected for ED3A/ED4A, and no other
interventions are seltsed for ED3A/ED4A. Mentoring may ndie selected as an

intervention in any education measures other than ED3A/ED4A.

[The mentoring dosage meets the dosage requirements described in the Perforn
Measure Instructions for ED3A/ED4A.
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Measure ED5

Number of students with improved academérformance ititeracy and/or math.

Definition of Key
Terms

Students: Those reported in either ED2 or ED4A.

Improved academic performancen literacy and/or math: as measured by an
improved demonstration of skill/knowledge at ptestt as compared fwe-test (gain
score) using a standardized test/instrument.

Literacy: includes English, language arts, and/or reading

Standardized test/instrument:has been validated externally on a randesdiected
population of students.

How to
Calculate
Measure/
Collect Data

Programs will report the number of students from ED2 or ED4A who:
(1) achieved the fAgaind or amount of
(2) performed oror abovegrade level if the pogest only method is being used.

Amourt of progress required:

The amount of progress required to ¢
specified in the approved grant application. If the program is using different tests
different groups of children, then different amounts oigoess may be specified by te
Grantees/applicants should clearly justify in the approved grant application why th
specified amount of progress is significant.

Standardized tests:

It is expected that most programs will use a standardizecpdepostest to
demonstrate improved academic performar@aly programs that demonstrate they
servingexclusivelybelow grade level students and thetvide a compelling reasavhy
it is not feasible for them to conduet pretest/postest mayselect the'Standardized
posttest only"option. In these specific cas#ise posttest must show the number of
previously belowgradelevel studentshatare performing abr abovegrade level after
the program.

Programsmustselect a standardized test that:
(1) measures the types of student skills/knowledge the program is trying to improv
through its efforts, (2) is appropriate for the grade level, (3) has demonstrated vali
reliability for the population they are serving, and (4) is compatible withaeogptable
to, the school where the program is providing services (different tests may be use
different schools).

Pretestsshould be administered to the students participating in the program befor
beginparticipationand again near the end bktservice delivery period. Some tests

suggest measuring improvement at more points during the year. Programs should
the instructions provided by the test they have selected.

State standardized testsouldgenerallynotbe usedy most programess it is expected
that they will not be sufficiently tailored to the material taugphnhational service
participants may involvelong delays before the databete avai | abl e,
classroom teacher would have the primary effect on these s¢toesever, programs
may request to use the state standardized test but need to demonstrate that it is
appiopriate for their circumstances. For all programs that propose to use the stats

standardized test, including Teacher Corps programs, please priwidifiGation that
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explains how the test is sufficiently tailored to the material taught, how the timeling
obtaining test data will meet national service reporting requirements, and why gai
the test are likely to be attributable, in part or irolehto the efforts of national servic
participants.

Obtaining test scores from school systems:

For programs not themselves administering the test, the program will need to hav
form of agreement, such as an MOU (memorandum of understandthghwischoobr
LEA (local education agencyp ensure that data for the needed children can be se
Data are needed on the group of children you are serving, but not on individual cl
Requesting data in this way is not likely to violate FERB¥ Family Educational
Rights and Privacy Act).

The National Center on Response to Intervention website of the U.S. Department
Education provides some information about assessment tools (they call them pro
monitoring tools) at the following t&:

http://www.rtidsuccess.org/chart/progressMonitoring/progressmonitoringtoolschar,

Note that these are not specifically recommended, nor are tleesalyhinstruments tha
programs could use but the site provides good information about how to consider
tool your program might choose.

Review Notes

Mentoring may not beelected as an intervention in any education measures other
ED3A/ED4A.

It must beclear that the proposed standardized test for ED5 and/or ED30 meets th
definition in the Performance Measure Instructions.

If the state standardized test is proposed to measuraidér ED30, a justification
mustbe provided as directed inéhPerformance Measure Instructions. (Note: Requ
must be approved by CNCS.)

If the applicant is measuring multiple sutieunder ED5 and/or ED30, it mustdiear
whether/how much students must improve in reading, math or both subjects in or
be counted.

FAQs

E9. In order to measure ED5, which is the number of students with improved acag
performance in literacy and/or math, may we propose to use state assessmer
because they are consistently available and are aligned with our goals of builg
student proficiency in ELA and math and helping schools to improve on the
outcomes that are most meaningful to them? [Updated 11/12/14]

Programs may request to use the state standardized test but need to demonstratg
appropriate for their circuntences. For all programs that propose to use the state
standardized test, including Teacher Corps programs, please provide a justificatiq
explains how the test is sufficiently tailored to the material taught, how the timeling
obtaining test datevill meet national service reporting requirements, and why gains
the test are likely to be attributable, in part or in whole, to the efforts of national se
participants.

E10. Does the ED5 measure apply to adult education?
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Education measures are forlR and in some cases pesecondary educatiomot adult
education. Adult education is addressed by Economic Opportunity measures.
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Measure ED9

Number of students graduating from high school on time with a diploma.

Definition of Students Those reported in ED1, ED2, ED3A or ED4A.

Key Terms On Time: Within four yearsof starting 9th grade

How to School/district graduation records of individual students who participated in €N(
Calculate supported program.

Measure/

Collect Data

Notes This perbrmance indicator is best suited for CNQpported programs that primari

serve 11th and Iyraders and whose objective is promoting high school gradua
Programs should consider the number of students served who would be eligible
graduate (i.e.the number of 12grade students served) each year when setting
performance measure targets.

Can you develop a reasonabl e bas
population you plan to serve? For example, what is the typical high school
gradudion rate of the population you intend to serve? This will become your
comparison group or serve as your baseline. The youth served in your progt
should have a higher rate of high school graduation than this group.

Will you be abl 4 thé mininsum tinticpated percant df
students participating in your education or mentoring program who you hope
graduate from high school; will the percentage you set challenge your progr
reach that target?

Review Notes

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.
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Measure ED10

Number of students entering pastcondary institutions.

Definition of Students those reported in ED1, ED2, ED3A or ED4A.
Key Terms Postsecondary institutionsmay include tweyear and fowyear colleges
Entering: means matriculating as a failime or paritime student.
How to Registration records that confirm student enrollments orgptirt on follow up
Calculate surveys.
Measure/
Collect Data
Notes This performance indicator is best suited for CNsC@ported programs that focus ¢

preparing high school students for colleg&ograms should consider the number ¢

students served who would be eligible to apply to-sesbndary institutions (e.g., tH

number of 12 grade students served) each year when setting performance mea
targets.

T Can you develop a reasonabl e bas
population you plan to serve who enter ggetondary institutions? Or, whal
the typtcal postsecondary school enroliment rate of the population you in
to serve? This will become your comparison group or serve as your base
The youth served in your program should have a higher rate e$@ostdary
school enrollment than this gnou

T Wil | you be able to set a fAreach
students participating in your education or mentoring program who you H
will enter a possecondary institution; will the percentage you set challen
your program to reacinat target?

Review Notes

Mentoring may not beelected as an intervention in any education measures othg
ED3A/ED4A.
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Measure ED11

Number of students earning a pgstondary degree.

Definition of Students those reported in ED31 &D32.

Key Terms Degree may include an associate degree from an accredited academic prograrn
occupational or vocational ©progr am,
degree (ex.: MA, MS, MEng, MEd, MSW); a professional school degree (ex.: M
DDS, DVM); or a doctorate degree (ex.: PhD, EdD).

How to Registration records that confirm degree was earned or self report on follow up

Calculate surveys.

Measure/

Collect Data

Notes This performance indicator is best suited for CNsCiported programs thabrk with

students in college to help them succeBbgrams may only select this measure if
they are able to collect data during the-gear grant period. Programs should
consider the number of students served who would be eligible to earnseepmstary
degree (i.e., the number of students served who are close to completing gradug
requirements) each year when setting performance measure targets.

T Can you develop a reasonabl e bas
of the students you plan serve, what proportion of those whnter a degre€
programtypically complete a postecondary degree? This would be your
comparison group or the group who do not receive your service.

T Wil | you be able to set a fAr enaat h
students participating in your education or mentoring program who you H
will earn a possecondary degree; will the percentage you set challenge
program to reach that target? Remember that the target you set would n
be higher than whatccurs already in the comparison group so that you c:
show the difference that your program is making.

Review Notes

Mentoring may not bseelected as an intervention in any education measures othg
ED3A/ED4A.
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Measure ED12

Number of CNCSsupporéed National Service Participants who begin serving as
teachers through a Teacher Corps program.

Definition of Teachers: individualsresponsible for leading one or more classes of students in
Key Terms K-12.

How to Teacher Corps programs will identify the number of CNDSported National Servi
Calculate Participants who argervingas teachers.

Measure/

Collect Data

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014,016, O17) performance measures an
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Mentoring may not beelected as an intervention in any education measures othg
ED3A/ED4A.

FAQs

E11. What programs can select the Teacher Corps Measures in the Educatio
Focus Area?

The Teacher Corps measures are intended to be used by AmeriCorps programs
the AmeriCorps members serve as the primary teacher in a classroom setting d
their terms of service. The AmeriCorps members may serve in public, charter, o
private schools to address a critical shortage of teaching professionals in a high
area or school.

E12. Can Teacher Corps programs opt into ndreacher Corps outcomes, such
ED5, ED27A or ED27B?

Yes, Teacher Corps programs are required to select a National Performance Mg
that reflects the community impact of the program.
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Measure ED13

Number of CNCSsupported National Service Participants who completed servin
teaters through a Teacher Corps program.

Definition of Teachers: individualsresponsible for leading one or more classes of students in
Key Terms K-12.

How to Reportthe number of CNCSupported National Service Parfantscounted in ED12
Calculate who successfullicomplete the terms of service in th&eacher Corps program.
Measure/

Collect Data

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, 0O17) perfaeaeasures and
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Mentoring may not bselected as an intervention in any education measures othg
ED3A/ED4A.

FAQs

E13. What programs can dect the Teacher Corps Measures in the Education
Focus Area?

The Teacher Corps measures are intended to be used by AmeriCorps program
the AmeriCorps members serve as the primary teacher in a classroom setting d
their terms of service. The AeriCorps members may serve in public, charter, or
private schools to address a critical shortage of teaching professionals in a high
area or school.

E14. Can Teacher Corps programs opt into ndreacher Corps outcomes, such
ED5, ED27A or ED27B?

Yes,Teacher Corps programs are required to select a National Performance Me
that reflects the community impact of the program.
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Measure ED14

Number ofCNCSsupported\ational Service Participants teaching in high need
schoolsduring theér term ofservice

Definition of CNCS-supported National Service Participants: thosereportedn ED13

Key Terms High need: Any school that meets the definitions outlined in the Race to the Top
Notice of Funding Opportunity (CFDA #:84.395A) for High Poverty Scluool
Persistently Low Achieving Schodittp://edocket.access.gpo.gov/2009/pdf/E9
27427 .pdf

How to Reportthe number of CNCSupported National Service fiaipants whaeach in hig

Calculate need schools during their Teacher Corps seteicas

Measure/

Collect Data

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, O15, 016, O17) performance measure
anyother performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).

Mentoring may not bselected as an intervention in any education measures othg
ED3A/ED4A.

FAQs

E15. What programs can select the Teacher @srMeasures in the Education
Focus Area?

The Teacher Corps measures are intended to be used by AmeriCorps program
the AmeriCorps members serve as the primary teacher in a classroom setting d
their terms of service. The AmeriCorps members s&ye in public, charter, or
private schools to address a critical shortage of teaching professionals in a high
area or school.

E16. Can Teacher Corps programs opt into ndreacher Corps outcomes, such

ED5, ED27A or ED27B?

Yes, Teacher Corps pragrs are required to select a National Performance Meas
that reflects the community impact of the program.

E17. Does ED14 measure individuals teaching during the term of service, or ¢
the term of service?

ED14 measures the number of individuals teagtduring the term of service.
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Measure ED17

Number ofCNCSsupportedNational Service Participantemaining in the education
field after their term of service.

Definition of CNCS-supported National Service Participants thosereportedn ED13

Key Terms Remaining in the education field:classroom teachersghool support staff, school
administration, district administration policy, educationpoafits, state, local or
federal government positions in the field of education or other positions \phiosay
objective is to facilitate learning amongI students.
After Term of Service: refers to the school year after the term of service ends.

How to Follow-up survey of Teacher Corps members; program administratteeds

Calculate

Measure/

Collect Data

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19)
Member Development (012, 013, 014, 015, 016, O17) performance measures
other performance measures that measure member outcomes rather thamtyenefi
outcomes (EN2, EN2.1, V2, V10).

Mentoring may not bselected as an intervention in any education measures othe
ED3A/ED4A.

FAQs

E18. What programs can select the Teacher Corps Measures in the Education
Focus Area?

The Teacher Corps measures mtended to be used by AmeriCorps programs whe
the AmeriCorps members serve as the primary teacher in a classroom setting du
their terms of service. The AmeriCorps members may serve in public, charter, or
private schools to address a critical shogaif teaching professionals in a high nee
area or school.

E19. Can Teacher Corps programs opt into ndreacher Corps outcomes, such &
ED5, ED27A or ED27B?

Yes, Teacher Corps programs are required to select a National Performance Me
that reflects thecommunity impact of the program.
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Measure ED18

Number ofCNCSsupportedNational Service Participantgho have had a positive
impact on student learning as determined by observhtisad assessments of teach
performance.

Definition of CNCS-supported National Service Participants those reporteth ED13.

Key Terms

How to Consistent with Race to the Top, this measure can be used as an optional suppl¢
Calculate academic achievement for assessing teacher effeegeAssessments should be
Measure/ completed by school principals, master teachers, or other education professiona
Collect Data

Other Notes

Race to the Top suggests an observabiased assessment approach to supplemen
student performancehttp://edocket.access.gpo.gov/2009/pdffH@27 . pdf

Review Notes

MSYs must beero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19)
Member Development (012, 013, 014, 015, 016, O17) performance measiliagy|
other performance measures that measure member outcomes rather than benef
outcomes (EN2, EN2.1, V2, V10).

Mentoring may not bselected as an intervention in any education measures othe
ED3A/ED4A.

FAQs

E20. What programs can select the Tdaar Corps Measures in the Education
Focus Area?

The Teacher Corps measures are intended to be used by AmeriCorps programs
the AmeriCorps members serve as the primary teacher in a classroom setting dy
their terms of service. The AmeriCorps meargdmay serve in public, charter, or
private schools to address a critical shortage of teaching professionals in a high
area or school.

E21. Can Teacher Corps programs opt into ndreacher Corps outcomes, such &
ED5, ED27A or ED27B?

Yes, Teacher Cawrograms are required to select a National Performance Meas
that reflects the community impact of the program.
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Measure ED19

Number ofCNCSsupportedNational Service Participanteceiving certification to
teach in schools after their terms#rvice.

Definition of CNCS-supported National Service Participants those reporteth ED13.
Key Terms Receiving certification: according to NCLB standard.
After Term of Service: refers to the school year after the term of service ends.
How to Follow-up survey of members; program administrative records
Calculate
Measure/
Collect Data

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19)
Member Development (012, 013, 014, 015, 016, O17) performance measures
other performance measures that measure member outcomes rather than benefi
outcomes (EN2, EN2.1, V2, V10).

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.

FAQs

E22. What programs can select the Teacher @srMeasures in the Education
Focus Area?

The Teacher Corps measures are intended to be used by AmeriCorps programs
the AmeriCorps members serve as the primary teacher in a classroom setting du
their terms of service. The AmeriCorps members s&ye in public, charter, or
private schools to address a critical shortage of teaching professionals in a high 1
area or school.

E23. Can Teacher Corps programs opt into ndreacher Corps outcomes, such &
ED5, ED27A or ED27B?

Yes, Teacher Corps pragrs are required to select a National Performance Meas\
that reflects the community impact of the program.
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Measure ED20:

Number ofeconomically disadvantagetiildrenor children with special or exception
needswho start in a CNCSupported edy childhood education program.

Definition of
Key Terms

Children: Childrenyounger tharthe age of kindergarten enroliment

Economically disadvantagedEligible for free (at or below 130% of poverty) or
reduced (between 130% to 185% of poverty) luoicdnrolled in an early childhood
education center where the majority of children are eligible for free or reduceg lu
may or may not actually be accessing free/reduced lunch. See:
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htrti data about free/reduce

lunch eligibility is not available, economically disadvantaged may alternatively be
defined ageceiving ormeet the income eligibility requiremerasthe family leveto
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing assis
Children with special or exceptional needsChildrenwho are developmentally
disabled, such as those who atgistic, have cerebral palsy or epilepsy, are visually
impaired, speech impaired, hearing impaired, orthopedically impaired, are emotig
disturbed or have a language disorder, specific learning disability, have multiple
disabilities, other significaritealth impairment or have literacy nee@kildrenwho arg
abused or neglected; in need of foster care; adjudicated youth; homeless youth;
parents; and children in need of protective intervention in their homes.

Early childhood education program: A program in which CNCSupported activities
help preK children maintain enrollment in and succeed in early childhood educat
The 6éhel pbd that grantees provide doeg
However, theCNCSsupported activies must provide direct support that makes the
program possible.

Start in: childrenenrolled in the early childhood education program at the beginni
the program. Counts may be updated if the number of participants increases.
Enrolled in an early childhood education centemwhere the majority of children are
eligible for free or reduced lunch:Granteesusing this option to document economi
disadvantagenust demonstrate that the sitggly childhood centetbey will engage
already have a populationwhich the largest percentageatiildrenin thecentercome
from economically disadvantaged backgrounds, or explain an outreach strategy {
increase the proportions of economically disadvantabédren served by the CNECS
sponsored program

How to
Calculate/
Measure/
Collect Data:

Count ofchildrenwho enroll in the progranChildrenmay or may not complete the
program. Eaclehild should be counted only once during the program.

FAQs

May programs opting into National Performance Measures in Educaticgela schod
or LEAOG6s participation in the Commun
(http://www.fns.usda.gov/sites/default/files/cn/SRP26150s.pdfto determine
economic disadvantage f@tudent beneficiaries?

Yes.¢ KS FT2ft26Ay3a RSTAYAIGAZ2Y 2F 4G4902y7
alternative to the existing definitions in the National Performance Measure
Instructions under performance measures ED1, ED2, ED3A, ED4A, ED20, and/q

ED21:6 { G dzRSyGa SyNREtSR Ay aOK22fta (Kl
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t NPOAAAZ2Y O/ 9t 0 ®¢

Review Notes [Individuals counted in National Performance Measuorastmeet definition of
"economically disadvantaged" in the Performance Medsgtrictions. (Note:
Definitions are different for different performance measures.)

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.
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Measure ED21

Number ofeconomically disadvantagethildrenor childrenwith special or exceptiong
needghat completed participation in CN&bipported early childhood education
programs.

Definition of
Key Terms

Children: Childrenyounger tharthe age of kindergarten enrollment

Economically disadvantagedEligible for free (at or below 130% of poverty) or
reduced (between 130% to 185% of poverty) luoichnrolled in an early childhood
educatiorcenterwhere the majority ofhildrenare eligible for free or reduced lunch
may or may not actually be accessing free/redusechl. See:
http://www.ers.usda.gov/Briefing/ChildNutrition/lunch.htrif data about free/reduce

lunch eligibility isnot available, economically disadvantaged may alternatively be
defined ageceiving or meet the income eligibility requiremeatshe family leveto
receive: TANF, Food Stamps (SNAP), Medicaid, SCHIP, Section 8 housing assi
Children with special a exceptional needsChildrenwho are developmentally
disabled, such as those who are autistic, have cerebral palsy or epilepsy, are vis
impaired, speech impaired, hearing impaired, orthopedically impaired, are emoti(
disturbed or have a languadisorder, specific learning disability, have multiple
disabilities, other significant health impairment or have literacy n€ddklrenwho are
abused or neglected; in need of foster care; adjudicated youth; homeless youth;
parents; and childrein need of protective intervention in their homes.

Completed participation: In the approved grant applicaticthe program should
indicatehow much time (i.ehow many days or hours) is required in order to comp
the activity. Then they will only cau the number ofhildrenwho meet that threshold
by the end of the program or activity. This number will be used as the denominat
selected measures and therefore the amount of participation should be enough t
influence the results.

Early childhood education program: A program in which CNCSupported activitieg
help preK childrenmaintain enrollment in and succeed in early childhood educati
The 6hel pbd that grantees pr ovi dhildred o0 €
However, theaCNCSsupported activitiemust provide direct support that makes the
program possible.

Enrolled in an early childhood educationcenter where the majority of children are
eligible for free or reduced lunch:Granteesising this option to document economi
disadrantaganust demonstrate that the sitggly childhoodcenterghey will engage
already have a population in which the largest percentagfaldfenin thecentercome
from economically disadvantaged backgrounds, or explain an outreach strategy
increase the proportions of economically disadvantagfgltirenserved by the CNCS
sponsoregrogram

How to
Calculate
Measure/
Collect Data

Count ofchildrenwho complete participation in the activity as indicated by above
definition.
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FAQs

May programs ofing into National Performance Measures in Education use a sch
or LEAOGs participation in the Commun
(http://www.fns.usda.qgov/sites/default/files/cn/$820150s.pdfto determine
economic disadvantage for student beneficiaries?

Yes.t KS FT2fft26Ay3 RSTAYAGAZ2Y 2F G902y 4
alternative to the existing definitions in the National Performance Measure
Instructions under prformance measures ED1, ED2, ED3A, ED4A, ED20, and/or
ED21:a { GdzZRSy ia SyNRftSR Ay aoOKz22fa GKI
t NPGA&AAZ2Y O/ 9t 0 ®¢

Review Notes

Completion must bdefined for education outputs measuring completion. (ED2AH
ED21, ED32). Note: Dosage and completion are not necessarily the same. The
applicant must specify the minimum dosage necessary to be counted as having

completed the program, which may or may not be the same dosage specified in

intervention desdption.

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Mentoring may not beelecté as an intervention in any education measures other

ED3A/ED4A.
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Measure ED23

Number of children demonstrating gains in school readiness in terms of social ar]
emotional development.

Definition of
Key Terms

Children: Those countednder ED21.

Social and emotional development:An indicator and element of school readiness
measures a childos devel opment icanceptn
self-control, cooperation, social relationships, and knowledge of families and
communties. Each domain of social and emotional development has a set of sp¢
measurable indicators. The applicant/grantee should identify at the outset those
domain(s) and indicator(s) of social and emotional development that (a) directly
correspnds to the program intervention and (b) will be measured by the particula
standardized data collection instrument you choose.

School readinessPreparation for Kindergarten which includes multiple indicators
assessed across multiple developmental anaviaial domains including but not
limited to physical wetbeing, health and motor development, social and emotiong
development, approaches to learning, language development, cognitive develop
and ageappropriate academic skills and behavior.

How to
Calculate
Measure/
Collect Data

Programs should obtain counts of the number of children demonstrating gains in
readiness based on social and/or emotional developrReniAmeriCorps State and
National Only:Data should be collecteat the beginnig and end of the interventiaia
a prepost assessmetitat has been showo be valid and reliablior the purposes for
which it will be used and the populations that will be assessed.

Accredited early childhood education programs may already haveeqgaieements in
place for assessing the social and emotional development of children to determir
school readiness. For example, such a measure may be:

AThe number of children who often or
interactingwitht hei r peer so.

This suggested measure is from Meional School Readiness Indicators Initiative
Project (Feb 2005)
http://www.gettingready.org/matriarch/d.asp?PagelD=303&PageName2=pdfhold
PageName=Getting+Ready+%2D+Executive+Summary%282%29%2Epdf

Review Notes

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.
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Measure ED24

Number of children demonstrating gains in school readiness in terms of literacy g

Definition of
Key Terms

Children: Those countednder ED21.

Literacy skills: An i ndi cator and el ement of s
dewelopment in one or more of the following domains: phonological awareness, b
knowledge and appreciation, print awareness and concepts, early writing, and al
knowledge. Each domain of literacy skills development has a set of specific, meg
indicators. The applicant/grantee should identify at the outset those specific dom
and indicator(s) of literacy skills development that (a) directly corresponds to the

program intervention and (b) will be measured by the particular standardized dat
collection instrument you choose.

School readinessPreparation for Kindergarten which includes multiple indicators

assessed across developmental and behavioral domains including but not limiteg
physical wellbeing, health and motor development, socialemdtional development
approaches to learning, language development, cognitive development and age

appropriate skills and behavior.

How to
Calculate
Measure/
Collect Data

Programs should obtain counts of the number of children demonstrating gainsan
readiness based on their literacy skiler AmeriCorps State and National OnBata
should be collectedt the beginning nd end of the interventiaa a prepost assessmel
that has been shown be valid and reliabldor the purposes for whidhwill be used and
the populations that will be assessed.

Accredited early childhood education programs have state requirements for asse
literacy skills of children to determine school readiness. For example, such a meg
may be A Numb emosta\ayscelsagdizohg tlkenmelatiohships between I
and sounds at Kkindergarten entryo.
This suggested measure is from Meional School Readiness Indicators Initiative
Project (Feb 2005)
http://www.gettingready.org/matriarch/d.asp?PagelD=303&PageName2=pdfhold

PageName=Getting+Ready+%2D+Executive+Summary%282%29%2Epdf

There is a fairly short list gdre-K assessments that are recognized as measuring t
skills needed for kindergartdirst grade.

A Review of School Readiness Factors in the States: Early Learning Guidelines ¢
IAssessmentsittp://www.childtrends.org/Files//Child_Trends
2010 06 18 ECH_SchoolReadiness.pdf

Review Notes

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.
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Measure ED25

Numberof children demonstrating gains in school readiness in terms of numeracy
(math) skills.

Definition of
Key Terms

Children: Those countednder ED21.

Numeracy skills: An i ndi cator and el ement of
development in oner more of the following domains: numbers and operations,
geometry and special sense, and pattern and measurement. Each domain of ma
(numeracy) skills development has a set of specific, measurable indicators. The
applicant/grantee should identify at thigtset those specific domain(s) and indicator
of math (numeracy) skills development that (a) directly corresponds to the progra
intervention and (b) will be measured as defined by the particular standardized d
collection instrument you choose.

Schod readiness:Preparation for Kindergarten which includes multiple indicators
assessed across developmental and behavioral domains including but not limitec
physical wellbeing, health and motor development, social and emotional develop
approachesotlearning, language development, cognitive development and age
appropriate skills and behavior.

How to
Calculate
Measure/
Collect Data

Programs should obtain counts of the number of children demonstrating gains in
readiness based on their numeréuogth) skills. For AmeriCorps State and National
Only: Data should be collecteat the beginning and end of the interventitma pre
post assessmetitat has been shown lve valid and reliabléor the purposes for whidh
will be used and the popuians that will be assessed.

Accredited early childhood education programs have state requirements for asse
numeracy (math) skills of children to determine school readiness. For example, s
measure mayb@ Number of chi |l dr evimocantourk beyoddel®,
sequence patterns and use nonstandar
This suggested measure is from Magional School Readiness Indicators Initiative
Project (Feb 2005)
http://www.gettingready.org/matriarch/d.asp?PagelD=303&PageName2=pdfhold

PageName=Getting+Ready+%2D+Executive+Summary%282%29%2Epdf

There is a fairly shotlist of preK assessments that are recognized as measuring t
skills needed for kindergartdirst grade.

A Review of School Readiness Factors in the States: Early Learning Guidelines ¢
Assessmentdittp://www.childtrends.org/Files//Child_Trends
2010 06 18 ECH_SchoolReadiness.pdf

Review Notes

Mentoring may not bselected as an intervention in any education measures othe
ED3A/EDA4A.
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Measure ED26

Number of students acquiring a GED.

Definition of Students Those reported in ED1, ED2, ED3A or ED4A.

Key Terms

How to GED completion records of individual students who participated in Csipgorted
Calculate/ program.

Measure/

Collect Data

Notes This performance indicator is best suited for CNsE@ported programs that primarily

serve 11th and Igradersor youth who are disconnected from schad whose

objective is promoting GED completion.

T Can you develop a reaeonoaabieupasce
population you plan to serve? For example, what is the typical GED comy
rate of the population you intend to serve? This will become your compari
group or serve as your baseline. The youth served in your program bawval
a higher rate of GED completion than this group.

T Wil | you be able to set a Ar eac hqd
students participating in your education or mentoring program who you hg
will acquire a GED; will the percentage you sedltdgnge your program to rea
that target?

Review Notes

Mentoring may not beelected as an intervention in any education measures othe
ED3A/ED4A.

71



Measure Number of students in gradesI® that participated in the mentoring or tutoring o

ED27A other education prograrncluding CNCSsupported service learning, who
demonstrated improved academic engageifatitudes)

Definition of Students: Those reported in either ED2 or ED4A.

Key Terms Service learning Servicelearning is a teaching artelarning strategy that integrateg
meaningful community service with instruction and reflection to enrich the learni
experience, teach civic responsibility, and strengthen communities.

Improved academic engagementA positive and significant change ineoof the
following student attitudes overspecified period of timeMeasures of student
attitudes include: increased interest in school, improved perspective on school ¢
increased attachment to school and increased educational aspirations.

How to Applicants and grantees should identify #spectg) of academic engagement that

Calculate their programs most closely align witithe measure(s) of student attitudes that the

Measure/ program intends to addressist be specified in thepproved grant application

Collect Data

Programs should collect academic engagement data from school records, teacl
surveys and/or student surveys at the beginning and end miottyeam If the
measurés) of student attitudes specified in the approved granicaijgnshow
improvementthe student should be counted as having demonstrated academic
engagementFor programs that aim to address more thames@sure of student
attitudes a student should only be counted as having demonstrated improved aq
engayjement ifat leasione of these elements shows improvement without any of t
other elements worsening.

A survey or guestionnaimaybe used for grantee administration. See\htonal
Service Knowledge Networkittps://www.nationalserviceresources.fjdo search foi
performance measurement tools that CNCS has developed for volunteer and se
programsSelection otoolsshould be based on whether thelshave been shown t
be valid and reliable.

Determining whether a positive change in stucsdtittidesis significant may be limite
by small sample sizes. Applicants and grantees are encouraged to track the ave
of the increase among participants as well asitimberof students with a positive
increase.

Review Notes

Mentoring may not beelected as an intervention in any education measures oth¢
ED3A/ED4A.

For ED27A or ED27B, the applicantust specifywhich dimension(s) of academic
engagement described in the Performance Measure Instructions will be measur,

FAQs

E24. Can summer progams select the ED27A or ED27B performance measur

Summer programs may opt into the ED27A or ED27B measure and consider th
definition of over the school year to be interpreted as over the course of the sumn
program.
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Measure
ED27B

Number ofstudents in grades-K2 that participated in the mentoring or tutoring or
other education prograrmcluding CNCSsupported service learning, who
demonstrated improved academic engageifieitaviors.

Definition of
Key Terms

Students: Those reported inither ED2 or ED4A.

Service learning Servicelearning is a teaching and learning strategy that integral
meaningful community service with instruction and reflection to enrich the learni
experience, teach civic responsibility, and strengthen communities

Improved academic engagementA positive and significant change in one of the
following studentehaviorsovera specified period of timéMleasures of student
behaviors includéncreased attendance, increased completion of assignments in
homework increased teacheeported participation, decreased disciplinary referrg
decreased suspensiodscreased arrest agdng involvementand decreased report
of substance abuse.

How to
Calculate
Measure/
Collect Data

Applicants and grantees sholdigntify theaspect§) of academic engagement that
their programs most closely align witithe measure(s) of student behaviors that t
program intends to addressist be specified in the approved grant application

Programs should collect academic aggment data from school recordgeacher
surveys at the beginning and end of phegram If themeasure(s) of student behavi
specified in the approved grant application shmwrovementthe student should be
counted as having demonstrated academgagementFor programs that aim to
address more than oneeasure of student behavipasstudent should only be count
as having demonstrated improved academic engagenanié#sione of these
elements shows improvement without any of the otheresésnworsening.

A survey or guestionnaimaybe used for grantee administration. See\htonal
Service Knowledge Networkittps://www.nationalserviceresources.gaw/ search foi
performance measurement tools that CNCS has developed for voluntsenadod
programs. Selection ebolsshould be based on whether thelshave been shown t
be valid and reliable.

Determining whether a positive change in studehtaviorss significant may be
limited by small sample sizes. Applicants and granteegmcouraged to track the
average size of the increase among participants as well asrttieerof students with
positive increas@rogramsneasuring decreased disciplinary referrals or suspensi
must demonstratdat these decreasase not the restibf changes in school policies

PO Review
Notes

Mentoring may not beelected as an intervention in any education measures oth¢
ED3A/ED4A.

For ED27A or ED27B, the afipant must specifyvhich dimension(s) of academic

engagement described in therfdrmance Measure Instructions will be measured.
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FAQs

E25. Can summer programs select the ED27A or ED27B performance measy

Summer programs may opt into the ED27A or ED27B measure and consider th
definition of over the school year to be interpreted@ser the course of the summe
program.
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Measure ED30

Number of students with improved academic performamcere academic subjects
other than literacy or math

Definition of StudentsThose reported in either ED2 or ED4A.

Key Terms
Improved acaemic performanceas measured by an improved demonstration of
skill’knowledge at postest as compared to prest (gain score) using a standardize
test/instrument.
Core academic subjects other than literacy or m&tience, foreign languages, civi
and government, economics, arts, history, and geogi@gkyitle IX of the
Elementary and Secondary Education AGubjects other than mathematics that &
consideredSTEM disciplines, including science, technology, engineering, and
computer science, may also be included under this measure.
Standardized test/instrumehtas been validated externally on a randesdiected
population of students.

How to Programs will report the number of students from ED2 or ED4A who:

Calculate (1) achieved the figaindo or amount o

Measure/ (2) performed oror abovegrade level if the pogest only method is being used.

Collect Data

L Amount of progress required:

The amount of progress required to
be specified in the approved grant application. If the program is using different
for different groups of children, then different amouritprogress may be specified
test. Grantees/applicants should clearly justify in the approved grant application
the specified amount of progress is significant.

Standardized tests:

It is expected that most programs will use a standardizedpigosttest to
demonstrate improved academic performar@ely programs that demonstrate the
are servingexclusivelybelow grade level students and thadvide a compelling
reasorwhy it is not feasible for them to conduatpretest/postest mayselect the
"Standardized pogest only"option. In these specific caséise posttest must show
the number opreviously belowgradelevel studentshatare performing abr above
grade level after the program.

Programanustselect a standardized testttha
(1) measures the types of student skills’lknowledge the program is trying to imp
through its efforts, (2) is appropriate for the grade level, (3) has demonstrated v
or reliability for the population they are serving, and (4) is compatible esith

acceptable to, the school where the program is providing services (different test
be used at different schools).

Pretestsshould be administered to the students participating in the program bef
they begirparticipationand again near the @mwf the service delivery period. Some
tests suggest measuring improvement at more points during the year. Programs
follow the instructions provided by the test they have selected.
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State standardized testsouldgenerallynotbe usedy most progamsas it is

expected that they will not be sufficiently tailored to the material taoyghtational
service participantsnay involvelong delays before the data bemavailable, and th
chil ddéos classroom teacher woorasl dowévaeryv
programs may request to use the state standardized test but need to demonstra
is appopriate for their circumstances. For all programs that propose to use the
standardized test, including Teacher Corps programs, pleasdepeojustification thg
explains how the test is sufficiently tailored to the material taught, how the timel
obtaining test data will meet national service reporting requirements, and why g
the test are likely to be attributable, in partrowhole, to the efforts of national sery
participants.

Obtaining test scores from school systems:
For programs not themselves administering the test, the program will need to hg
some form of agreement, such as an MOU (memorandum of undingfawith the
schoolor LEA (local education agencyth ensure that data for the needed childrer
be secured. Data are needed on the group of children you are serving, but not
individual children. Requesting data in this way is not likely to WwFRERPA (the
Family Educational Rights and Privacy Act).

The National Center on Response to Intervention website of the U.S. Departme
Education provides some information about assessment tools (they call them pr
monitoring tools) at the fadwing site:

http://www.rti4success.org/chart/progressMonitoring/progressmonitoringtoolsch

Im
Note that these are not specifically recommended, ndhase the only instruments
that programs could use but the site provides good information about how to co
which tool your program might choose.

Review Notes

Mentoring may not beelected as an intervention in any education measures oth
ED3A/ED4A.

It must beclear that the proposed standardized test for ED5 and/or ED30 meets
definition in the Performance Measure Instructions.

If the state standardized test is proposed to measuraiér ED30, a justification
mustprovided as directeh the Performance Measure Instructions. (Note: Requg
must be approved by CNCS.)

If the applicant is measuring multiple sutiieunder ED5 and/or ED30, it must be
clear whether/how much students must improve in reading, math or both subjec
orderto be counted.
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Measure ED31

Number ofeconomically disadvantaged pastcondangtudentr postsecondary
students with special or exceptional neeti® start in a CNCSupported education
program.

Definition of
Key Terms

Students Individualsenrolled in postsecondary education institutions

Economically disadvantagedeligible for Pell grant oreceiving or meet the incomg
eligibility requirements to receiv@ither individually or at a family levelfANF,
Food Stamps (SNAP), Medicaid, SCHIP, @t 8 housing assistance

Students with special or exceptional needsStudentsvho are developmentally
disabled, such as those who are autistic, have cerebral palsy or epilepsy, are vi
impaired, speech impaired, hearing impaired, orthopedicallyireghaare emotionall
disturbed or have a language disorder, specific learning disability, have multiple
disabilities, other significant health impairment or have literacy n&ddentavho
are abused or neglected; in need of foster care; adjudicatéd filomeless youth;
teenage parents; and children in need of protective intervention in their homes.

Education program: A program in which CNCSupported activitiehelp students
maintain enrollment in and succeedimstsecondary educationThe helphat
grantees provide does not need to be in direct service to the students. Howeve
CNCSsupported activitiemust provide direct support that makes the program
possible.

Postsecondary education institutions2-year and 4year colleges and uravsities,
graduate or professional schools, and career and technical education institution

Start in: students enrolled in the education program at the beginning of the prog
Counts may be updated if the number of participants increases.

How to
Calculate
Measure/
Collect Data

Unduplicatectount of students who enroll in the program. Students may or may
complete the program. Each student should be counted only once during the pr

Review Notes

Individuals counted in National Performancedsuresnustmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

ED3A/EDA4A.

Mentoring may not bselected as an intervention in any education measureslumlml

s



MeasureED32

Number ofeconomically disadvantaged pastcondary students or pasicondary
students with special or exceptional nedtg tompleted participation in CNES
supported education programs.

Definition of
Key Terms

Students: Individualsenrolled inpostsecondary education

Economically disadvantagedeligible for Pell grant oreceiving or meet the incomg
eligibility requirements to receiv@ither individually or at a family levellANF,
Food Stamps (SNAP), Medicaid, SCKEection 8 housing assistance

Students with special or exceptional needsStudentsvho are developmentally
disabled, such as those who are autistic, have cerebral palsy or epilepsy, are vi
impaired, speech impaired, hearing impaired, orthopeditapgired, are emotionall
disturbed or have a language disorder, specific learning disability, have multiple)
disabilities, other significant health impairment or have literacy n&tddentsvho
are abused or neglected; in need of foster care; adjudligateh; homeless youth;
teenage parents; and children in need of protective intervention in their homes.

Education program: A program in which CNCSupported activitiebelp students
maintain enrollment in and succeedivstsecondary educationThe relp that
grantees provide does not need to be in direct service to the students. Howeve
CNCSsupported activitiemust provide direct support that makes the program
possible.

Postsecondary education institutions2-year and 4year colleges andniversities,
graduate or professional schools, and career and technical education institution

Completed participation: In the approved grant applicatidihe program should
indicatehow much time (i.ehow many days or hours) is required in orderdmplete
the activity. Then they will only count the number of students who meet that thr
by the end of the program or activity. This number will be used as the denoming
selected measures and therefore the amount of participation shouldugh &no
influence the results.

How to
Calculate
Measure/
Collect Data

Unduplicated ount of students who complete participation in the activity as indic
by above definition.
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Review Notes

Completion must bdefined for education outputs measurignpletion. (ED2,
ED4A, ED21, ED32). Note: Dosage and completion are not necessarily the sar
applicant must specify the minimum dosage necessary to be counted as having
completed the program, which may or may not be the same dosage speciféed in
intervention description.

Individuals counted in National Performance Measurastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are different for different performance measures.)

Mentoring may not beselected as an intervention in any education measures oth

ED3A/ED4A.
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Different aligned
performance measures
should have different titles s
that they can be easily
referenced.

Helping Students Improve in
Math

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should providgust enough
O2yGSEG GKIG
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOI (@
RAAlI ROl yil 3SR

Students in District ABC lag
fifteen percentage points
behind the state average for
8" grade math proficiency.
The purpose of the EduCorp
program is to provide
tutoring services that
improve middleschool
atdzRSyadaqQ I OF
achievement in mathematicg
All schools served by the
program have a majority of
students who are eligible for
free or reduced lunch.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this kgned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Tutoring: Oneon-one

Tutoring: Small group

Description of Interventions

Describe the design and
dosage of the interventions

The EduCorps Program has
six halftime AmeriCorps

80



you have selected.

members leading onen-one
and small group tutoring
programs for middleschool
students. Members typically
meet with groups of 13
students after school each
day for about an hour, using
mathematics enrichment
materials that complement
the normal classroom
curriculum.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output iscounting.

Number of students who
start in a CNGSupported
education program.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, youmust select
that instrument.

Attendance Log

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what the
instrument will measure, ang
an explanation of how you
will ensure that beneficiaries
are not double counted. Als
describe how the instrument
is sufficient to meet the data

Participation otput:
Members will record in the
LINE 3N} YQ& &S(
the name and ID number of
each student who enrolls in
the tutoring program. The
list of names/IDs will be
checked to ensure that no
student is counted twice.

Completion output:
Members will reced in the
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collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

LINE INF YQ& &aS(d
the number of tutoring
sessions completed and the
total number of hours of
attendance for each student
Students who have received
at least 40 hours of tutoring
over the course of the schog
year will be counted as
having completed the
program.

Target #

The number of beneficiaries
described in the output title.
Targets must be numbers,
not percents.

100

Unit of Measure

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for NationalPerformance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Students

Outcome Title

Either select National
Performance Measure
outcome(s) or enter your
own outcometitle. If
entering an applicant
determined outcome, it
should clearly state a
measurable change in
knowledge, attitude,

Number of students with
improved academic
performance in literacy
and/or math
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behavior or condition.

Select Method

Select the data dtection
method you will use to
measure the outcome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Standardized PrPost Test

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that$
necessary to be counted as
having improved. Also
provide details about the
reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if aplicable.

When students enroll in the
tutoring program at the
beginning of the school year
they will take a standardized
districtapproved pretest in
mathematics (insert name of
actual test here) that aligns
with the material being
taught and is approgate for
the grade level and that has
demonstrated reliability and
validity for the population of
middle school students
served. The same test will b
administered to students at
the end of the school year.
Scores will be recorded in th
LINEZ 3 NJ Y Qatabasé G
Students who increase their
scores in mathematics by at
least 1.2 grade levels over
the course of their
participation in the tutoring
program will be counted
under this measure.

Target #

The number of beneficiaries
described in the outcome
title. Targets must be
numbers, not percents.
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Unit of Measure

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
descrile the population you
intend to count (children,
miles, etc.)

Students
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ENVIRONMENTAL STEWARDSHIP

Review Notes

Common Issues and Points to Consider

1. Programs need to use th@mebeneficiaries for outputs and outcomes (iostraligned
measures If theyare counting acres of improved public lands in EN4 or miles in EN5,
the outcome needs to be in acres (or miles) as well. Applicants should not be measuring
the project sponsor's satisfaction or approval of their work but rather the condition of the
land afer their work.

2. EN31 environmental education of individudldalls under Objective B Awareness and
Stewardship with an "other" intervention. Environmental education activities must entail
real engagement of the individual with a specific educatiohigoaindi not just
outreach, tabling at events or distributing pamphlets. The applicant should define what
level of engagement (time of interaction) constitutes a countable event, e.g., a minimum
of 1520 minutes. Presentations to large audiences aeptatie. If measuring a change
in knowledge, the preferred outcome would be a @né postest, although getting test
returns can be challenging so targets should be set accordingly. Sampling plans must be
approved.

3. ENG61T recyclingi includes compostingeuse, deconstruction and take back programs.

Glossary of Terms and Acronyms

Weatherization: The process of installing technology into a building to reduce its energy consumpt
such as insulation, doubpmne windows, caulking, etc. It also often refto the federal Department of
Energy program that provides funds to states to weatherize homesiottmwe individuals.

BTUs or MMBTUSs: British Thermal Units (or millions of) a typical way to measure heat energy
consumption.

KWh : Kilowatt hours, a masure of electricity consumption

Deconstruction the removal of materials from a building in a manner and intent to reuse them in tt
construction of another building

Public Lands or waterways Owned by national, state, county, city or tribal governmeiténd trust or
other nonprofit can qualify if it is design

85



Measure EN1

Number of housing units of loimcome households amaiblic structures weatherize
or retrofitted to improve emgy efficiency.

Definition of
Key Terms

Housing Unit: single family home, mobile home, apartment unit, each side of du
would count as 1.

Low income: 200% of poverty or the updated level as found at:
http://www.waptac.org/

Weatherization/retrofitted : See the U.S. Department of Energy. Helpful informat
can be found at the following links:
http://www.waptac.org/or http://www.energysavers.gov/

Weatherization: Modifying a building to reduce energy consumption and costs al
optimize energy efficiency. Wholeouse weatherization includes the installation ¢
modern energgaving heating and cooling equipment and looks at hevindluse
performs as a system.

Retrofit: An energy conservation measure applied to an existing building or the
of improving the thermal performance or maintenance of a building.

Structures: Shelters, such as homeless shelters or emergency shedeatedby
nonprofit or public organizationgovernmenowned buildings. Ech structure would
count as 1.

Improve energy efficiency Physical improvements to housing or building structu
that improve energgfficiency compared to standard new units hoillocal building
code or the unitbds existing energy

How to
Calculate/
Measure/
Collect Data

Count only those units/structures where the work was fully completed as eviden
a Certificate of Occupancy; where not requirest, written statement from residen
owner or some other certification of completion.

Additional
Notes

U.S. Department of Energy has training programs, definitions, and tools to assig
these efforts. Your program is not required to exactly mehvay that DOE
provides weatherization but we enco
of 0 the DOE progr ams.

ENERGY STAR (ENERGY STARQualified New Homes:
http:/www.energystar.gov/index.cfm?c=new_homes.nh featmds

Home Performance with ENERGY STAR for existing homes:
http://www.energystar.gov/index.cfm?fuseaction=hpwesfilps.showSplash
LEED for Homes littp://www.usgbc.org/DisplayPage.aspx?CMSPagelD=p 186
NAHB National Green Building Prograrhtp://wwwnahbgreen.ofg
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http://www.energystar.gov/index.cfm?fuseaction=hpwes_profiles.showSplash
http://www.usgbc.org/DisplayPage.aspx?CMSPageID=2135
http://www.nahbgreen.org/

FAQs

E61. The definition of structures in EN1 includes government owned buildings
but it looks like EN1.1 talks only about households. If the program is retrofitt
government owned buildings, can they not use this aligned measure? [Adde

1/11/15]

Yes, if they are counting government buildings in EN1 they would include gover
buildings in EN1.1.
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Measure EN1.1

Number of weatherized or retrofitted lémcome householdsith reduced engy
consumption or reduced energy costs.

How to Survey froma member of the household or building owner that docunmedtxed

Calculate/ energy consumption or reduced energy costs.

Measure/ Grantees can use an industigcepted computer model (such as those available fr

Collect Data the US Deparhent of Energy) that estimates energy consumption reductions of g
15% based on the weatherization or retrofits installed.

FAQs E62. The definition of structures in EN1 includes government owned buildings

but it looks like EN1.1 talks only about houselds. If the program is retrofitting
government owned buildings, can they not use this aligned measure? [Adde
1/11/15]

Yes, if they are counting government buildings in EN1 they would include gover
buildings in EN1.1.
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Measure EN2

Number ofAmeriCorps members trained and/or certified for green jobs including
conducting oenergy audits.

Definition of
Key Terms

Green Jobs Jobsthat contribute substantially to preserving or restoring environmn
quality. Specifically, but not exclusivelthis includes jobs that help to protect
ecosystems and biodiversity; reduce energy, materials, and water consumption
high efficiency strategies; esarbonize the economy; and minimize or altogether g
generation of all forms of waste and poltutti[Green Jobs: Towards decent work i
sustainable, lovearbon world September 2008), United Nations Environmental
Programmg.

Trained: The program should result in the AmeriCorps member having acquired
skills that match the industry acceptedIskibr a designated green job.
Certified: The trained AmeriCorps member has received an indastgpted
certificationthat qualifies them for a green job.

Energy Audit: See U.S. Dept. of Energy information for suggested definition
http://www.waptac.org/

Review Notes

MSYs must beero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measurebarepatcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).
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Measure EN21

Number of trained AmeriCorps members placed in green jobs.

Definition of Placed in jobs:An AmeriCorps member is hired in a green job as a result of jdb {

Key Terms training and/or certification provided; the AmeriCorps member may have been
previously working in a different job or previously unemployed.

How to Count of individuals receiving services in EN#«vhho secure employmeit a green

Calculate job during their term of service or within thirty days after finishing the progr@oun

Measure/ each individual only once even if the individual receives placement in more than

Collect Data job.

Suggested method is a copy of acceptance letter from emplogepy of first pay
stub.

Review Notes

MSYs must bezero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, O17) performance measure
any other performance measures that measure member outebineeshan
beneficiary outcomes (EN2, EN2.1, V2, V10).
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Measure EN3

Number of individuals receiving education or trainingeitvvironmental stewardship
andor environmentallyconscious practices.

Definition of Education or Training: May be onetiime or an orgoing series; cannot just be

Key Terms distribution of pamphlets or information available on a wi; should have learning
objectives; may be in person or through a \Wwabed interface.
Environmental Stewardshipand/or environmentally conscious pratices:
Organized efforts to teach about how natural environments function and, particu
how human beings can manage their behavioreandystems order tolive
sustainablyGrantees are encouraged to utilize service learning when possible
Environmentaltopicsshouldrelateto real conditions in the community being serve

How to Count of each individual participating in teducational event draining. Some

Calculate/ individuals may attend multiplevents otrainingsbut they should only be counted

Measure/ once. If providing the training through classrooamriculum count the individuals

Collect Data present not just those enrolled. If providing the training through a school assem

presentationget the best estimate from school d#fis of the number in attendance,

The educational events or training should be in response to a specifically identif
need in the community to either increase knowledge or to change behavior.

Signrin or attendance sheets from education/training sessiien possible. Trackir

needs to enable unduplicated count when possible.
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Measure EN3.1

Number of individualsvith an increase in knowledge efivironmental stewardship
and/or environmentaltgonscious practices

Definition of
Key Terms

Increasein knowledge: Participants gain environmental information and/or
understanding that they did not have prior to participating in the event/training. 1
outcome should align with the intended change of the output/activity as defined
community need. @ucational activities may be targeted to adults or youth.

How to
Calculate/
Measure/
Collect Data

Grantees are encouraged to utilize-pred postests to assess a change indbiial
knowledge of the participan(aot the individual's opinion of thelevel of knowledge
A mixture of basic knowledge and more challenging questions can be asked so
members of an audience with a wide range of initial level of knowledge are morg¢
to demonstrate an increase in correct answers from theogre posttest.in
developing targets, grantees should take into account that the projected numbe
returned possurveys or tests is unlikely to be 100% of the educated population.
Grantees can use a random sample or stratified random sample with CNG\&api

the sampling plan. In this case, results can be applied to the entire population.
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Measure EN3.2

Number of individualgseporting a change in behavior or the intenthange behavio
within one year in order to better protect the environmenioameduce energy
consumption as a result of the educational event or training they received.

Definition of
Key Terms

Change in behavior or Intent to change behaviorindividuals state practices that
they do now or plan to do that are encouraged or reemded by the training or
educational event which are different than the practices they had prior to the tra

How to
Calculate/
Measure/
Collect Data

Grantees should utilize surveys to assess a change in (or intent to change) beh
the particimnts. It is preferable to assess an actual change in behavior at some
after the educational event or training to determine if the change has actually oc
However, assessments are expected to occur within the graninygeveloping

targets, gantees should take into account that the projected number of returned
surveys is unlikely to be 100% of the educated popula@oantees can use a randg
sample or stratified random sample with CNCS approval of the sampling plan. If
case, rests can be applied to the entire population.

Studies have shown that the process of publicly committing to make a change if
behavior increases the chances that the change will occur.

(http://www.toolsofchange.com/en/toabé-change/obtaining-commitment/)

93



Measure EN4

Number of acres of national parks, state parks, city parks, county parks, or othe
and tribal lands that atecated

Definition of
Key Terms

National parks, State parks, city parks, county parksPark/recreation areas that ¢
designated by national, state, city, or county governments (not trails or rivers; se
Other public lands: Other publicly owned land$and owned by nonprofits for publi
use or the public good (such as land conservancies): and public easements.
Triballands:Same meaning as i mparted by t#H
Al ndi an Tr i bSEE.A01H42 b.6.C.d2511] Defnitions
(http://www.americorps.gov/help/asn_all/ASN_Megasearch_Site.hHtm

Treated: National service members and/or program voluntesreved invasive
speciesplantednative plants, built riparian buffers, cleared of natural debris (suc
fallen trees/limbshazardous fuglnd unnatural delsr(such aslisaster debriand
improperly disposewaste).Treatmenimust go beyond basic trash removal.

How to
Calculate/
Measure/
Collect Data

Count of number of acres that areated for the intent of improveme@ount each
acre that igreatedonly once during the program year. It may be necessargatan
acre more than once, but it should be counted only once. Only count the acres
actuallytreated do not count the entire park/land area unless your progatsthe
entire area.

Tracking documensurvey or acknowledgement of receipt of services entity that
owns or administers the area improved.

CNCS encourages applicants and grantees to perform service with the greatest
\versus providing minimal impact to the higheesmber of acres. The applicant or
grantee should identify a certain deficiency or serious environmental risk or des
compelling problem that is well documented and propose an evithaseel
intervention to address the problem amthancehe land o habitat to enigherquality
ecosystem. The evidenbase could be a governmental land management improv
plan if it addresses the targeted problem, and is preferably an identified priority
plan, although it is preferable to also describe Huwvroposed intervention will rety
the targeted area tohégherquality environment and relevant evidence to support
value of the interventiorizor example, while conducting seasonal maintenance m
allow a grantee to report greater numbers of atresmp r ov e d 0, it
selected for funding if it does not address a compelling environmental problem,
deficiency, risk or priority (ideally one that has been documented in a governme

land management improvement plan).
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Measure EN4.1

Number of acres of national parks, state parks, city parks, county parks, or othe
and tribal lands that aimproved.

Definition of
Key Terms

National parks, State parks, city parks, county parksPark/recreation areas that &
designated by natihal, state, city, or county governments (not trails or rivers; see
Other public lands: Other publicly owned land$and owned by nonprofits for publi
use or the public good (such as land conservancies); and public easements.
Tribal lands: Same meanings i mparted by the def.i
Al ndian Tribeso provi de dDefiniions SEC. 1
(http://www.americorps.gov/help/ac_sn_all/ASN_MegaskaSite.htmi

Improved: Renovated to reduce human impact or the negative iropaatural
disasters or invasive species, restbnative plants and habitatduced erosion,
protected watersheds, reduced wildfire rigbgraded or repairedutdoor recretzon
facilities or signageincreased public safe accepmtected flora and fauna
Improvement should be consistent with an accepted natural resource restoratiof
maintenance or improvement plan.

How to
Calculate/
Measure/
Collect Data

Count of numbeof acres that are assessed by the managitity/land manager as
having beenmproved to an acceptable level as defined by the sponsoring ageng
land manager in accordance with their natural resource plan. Count each acre t
improved only once ding the program year. It may be necessary to improve an §
more than once, but it sbld be counted only once. Only count the acres that are
actually improved; do not count the entire park/land area unless your project imf
the entire aredt is pcssible that the number of acres assessed by the land mana
having been improved in accordance with their natural resource plan is lefisetha
total number ofcres treated.

Tracking document aurvey stating the number of acres actually imprarstia
statement that the impact of this intervention will contribute to the return of the t:
area to a quality environmefiom entity that owns or administers the area improve

CNCS encourages applicants and grantees to perform service witledtest impact
or the highest priority versus deferring to only providing minimal impact to the hi
number of acreslhe applicant or grantee should identify a certain deficiency or
serious environmentaisk or describe a compelling problem that ellvdocumented
and propose an evidenbased intervention taddress the problem and enhatiee
land or habitat to higherquality ecosystem. The eviderbase could be a
governmental land management improvement plan if it addresses the targeted
and is preferably an identified priority in the plan, although it is preferable to alsc
describe how the proposed intervention will return the targeted area to a quality
environment and relevant evidence to support the value of the intervétaron.
exampe, while conducting seasonal maintenance may allow a grantee to report
numbers of acres Ai mprovedo, it 1is
address a compelling environmental problem,ailerficy, risk or priority (ideally one

that has been documented in a governmental land management improvement p
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Measure EN5

Number of miles of trails or waterways (owned/maintained by national, state, co
city or tribal governmentsionprofits when for public use or the public goadd
public easemen}shat ardareatedand/orconstructed

Definition of
Key Terms

Trails: For walking, running, biking, horses other forms of recreation
Waterways: Includes rivers, lakes and other bodies of wateor abutting public lan
Treated: Removed invasive specigdantednative plants, built riparian buffers,
improved tread/corridor of existing trail or made changes to increase the trail life
removed unsafe trail structures, repaired damage caused by visitor use, made ¢
to inaease accessibilitgleared of natural debris (such as fallen trees/lianus
hazardous fugland unnatural debris (suchdisaster debriandimproperly disposed
waste).Treatmentsnust go beyond basic trash removal.

Constructed: Making new trails avéable by implementing safety measunesking
handicapped accessible, or environmental protection measures such as boardw
grading, traiblazing, converting a railroad bed to a trail, etc. that make trails new
available.

How to
Calculate/
Measure/
Collect Data

The applicant or grantee should identify a certain deficiency or serious environm
risk or describe a compelling problem that is well documented and propose an
evidencebased intervention (treatment) to address the problem that willdebd
improvement or restoration of the trail or waterway togherquality ecosystem. Th
prescribed treatment/intervention could be a governmental land management
improvement plan if it addresses the targeted problem, and is preferably an ider
priority in the planFor exampleadhere to the resource management standards f
ri parian work specified by USDAO®s N
He r b ac e o thtp:/MBravinres.usda.gov/technical/Standards/nhcp.html

Sum of number of miles of trails and/or waterways thatraeated and/orconstructed
Count each mile only once during the program year. Count théreatadon/in the
trail/waterway and immedialy next to the trail/waterway. It may be necessatyeat
the same mile of trail/waterway more than once but include in count only once.
example, the program or project isrépaira trail, then the whole width of the trail tl
is beingrepairedcan be counted, not just the width of the fencing. If the lack of al
has led to damage in the area, then the area of that restoration/repair work wou
too.

CNCS encourages applicants and grantees to perform service with the greatetst
\versus providing minimal impact to the highest number of miles. The applicant ¢
grantee should identify a certain deficiency or serious environmental risk or des
compelling problem that is well documented and propose an evitlaseel
interventon to address the problem and restore the trail or waterwayeti® and
useable status or enhance the waterway to a higledity ecosystem. The evidence
base could be a governmental land management improvement plan if it address
targeted problefand is preferably an identified priority in the pRaascribe how the
proposed intervention will return the targeted area to a quality environment and
relevant evidence to support the value of the interverfionexample, while
conducting seasonal méémance may allow a grantee to report greater numbers
mi | weatedd, it is |l ess |likely to be sel
compelling environmental problem, deficiency, risk or priority

Tracking documensurvey or acknowledgement i@ceipt of servicerom entity that

owns or administers the trail or waterways improved.
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Measure EN5.1

Number of miles of trails or waterways (owned/maintained by national, state, co
city or tribalgovernmentsnonprofits such as land consangges when the land is for
public use or the public good; and public easenméhéd are improved, and/or put in
use.

Definition of Trails: For walking, running, biking, horses other forms of recreation

Key Terms Waterways: Includes rivers, lakesa otrer bodies of water on or abutting public |z
Improved: Restored to reduce human impaeducedhe impact of natural disaster
removednvasive species, restored native plants and habitat, protectecnats,
created new trail, increased safadition ofuseable trailsncreased accessibility
protected flora and faunbnprovement should be consistent with an accepted nat
resource restoration, maintenance or improvement plan.
Put into use: Establishedafe and useable trails or waterways

How to Sum of number of miles of trails and/or waterways thatasessed by the managin

Calculate/ entity/land manager as having been improved to an acceptable level as defined

Measure/ sponsoring agency or land manager in acaardavith their natural resource plan.

Collect Data Count each mile only once during the program ydiais possible that the number o

acres assessed by the land manager as having been improved in accordance w
natural resource plan is less than the totatlmer ofmilestreated.

The improvement should be the acceptable level of implementation of the presc
intervention to address a certain deficiency or serious environmental risk that is
documented. The evidenbase could be a governmental lanchagement
improvement plan if it addresses the targeted problem, and it is preferable to de
how the proposed intervention will contribute to the return the targeted area to g
environmentFor example, while conducting seasonal maintenanceattay a
grantee to report greater numbers o
funding if it does not address a compelling environmental problem, deficiency, r
priority (ideally one that has been documented in a governmentainanagement
improvement plan).

Tracking documentr survey from entity that owns or administers the trail or

waterways improved.
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Measure EN6

Number of tons of materials collected.

Definition of See the following link at the EnvironmahProtection Agency for helpful informatig
Key Terms on recycling:http://www.epa.gov/waste/conserve/rrr/recycle.htm

1 Ton= 2,000 pounds.

Collected Materials may be brought to your program orryprogram may collect

them from places that would otherwise not benefit from free recycling programs
How to Count of tons of materials collected. Use the EPA volume translator to add up t
Calculate/ number of pounds of matersatollected:
Measure/ http://www.epa.gov/waste/conserve/tools/recmeas/docs/quide. I peh perform th
Collect Data following calculation to get number of tons: # of pounds/2,000 = # of tons.

EPA has suggested tracking methods at:

http://www.epa.gov/waste/conserve/tools/recmeas/index.htm
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Measure EN6.1

Number of tons of materiatecycled.

Definition of
Key Terms

Recycled: The collected materials will be reused in some form and not disposed
Your program may deliver them to a reputable recycling site or may recycle the
materials directly; recycling includes a variety of techniques including compostin
using,and take back programs in addition to programs typically called recyTleg.
program needs to verify that there are contracts for the sale or transfer of mater
processor for reusar an end user

How to
Calculate/
Measure/
Collect Data

Countof tons of materialsecycled. Use the EPA volume translator to add up the
number of pounds of materials recycled:
http://www.epa.gov/waste/conserve/tools/recmeas/docs/duiadf. Then perform th

following calculation to get number of tons: # of pounds/2,000 = # of tons.
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Differenaligned
performance measures
should have different titles s
that they can be easily
referenced.

Improving Public Lands

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provde just enough
O2yGSEG GKIG
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOI (@
RAAlI ROl yil 3SR

Public lands in Beautiful
National Park require
improvements to wildlife
habitat and to reduce the ris
of wildfires.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Invasive species removal

Other

Description of Interventions

Describe the design and
dosage of the interventions

18 halftime AmeriCorps
members working in a full
time capacity will restore
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you have selected.

high priority areas on federa
lands through agreements
with the National Park
Service, US Forest Service
and other government
agencies. The purpose of th
program is to improve
federal lands and the
existence of wildlife habitat
and reduce the risk of
wildfires. Members will
remove invasive species,
conduct fuels reduction to
reduce the risk of wildfire or
plant new native species.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of acres of national
parks, state parks, city parks
county parks, or other public
and triballands treated.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Project reports provided by
the host

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what the
instrument will measure, ang
an explanéon of how you

For each of their ten projects
the program will secura
report from the host site
specifying the number of
acres that are treated to
remove invasive species,
conduct fuels reduction (to
reduce the risk of wildfire) or|
plant new native species.
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will ensure that beneficiaries
are not double counted. Als
describe how the instrument
is sufficient to meet the data
collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

Target # The number of beneficiaries| 150
described in the output tle.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specifie| Acres

in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
descrbe the population you
intend to count (children,
miles, etc.)

Outcome Title

Either select National
Performance Measure
outcome(s) or enter your

Number of acres of national
parks, state parks, city parks
county parks, or other public

102



own outcome title. If
entering an applicant
determined outcome, it
should clearly state a
measurable chage in
knowledge, attitude,
behavior or condition.

and tribal lands that are
improved.

Select Method

Select the data collection
method you will use to
measure the outome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Survey

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the outcor, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide detailsabout the
reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

Members will send a survey
to project hosts/sponsors
after the project has been
completed and ask them to
use their professional
knowledge to rate the
condition of the treated land
compared to its initial
condition and the prescribed
treatment to improve it on a
scale of one to five. For ning
of the ten projecs, the rating
will be 4 (improved) or 5
(greatly improved).

Target #

The number of beneficiaries
described in the outcome
title. Targets must be
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numbers, not percents.

Unit of Measure

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Acres
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HEALTHY FUTURES

Review Notes

1) Two measures related to emgency food assistance and letegm hunger that used to be
in Economic Opportunity are now in Healthy Futures (H10 and HArbgrams may not
focus their services solely on providing referrals to Federal assistance programs.
Applicants are required to demstrate norduplication of count.
2) Pay careful attention to how fAemergency fo
not meant to designate routine help i n mee

Glossary of Terms and Acronyms
Economically disadvantagedMeet incane eligibility criteria for Medicaid or SCHIP in the state where
the individual/family accessing services resides; do not have to meet other eligibility criteria.

Emergencyfood A Emer gency o6 food assistance i sganot meant
familyds needs. The emergency may be experienced
down, or it may be experienced by the community more broadly, such as a natural disaster.

Homebound Individuals unable to leave their personaldesice due to disability, injury, or age; may be
a short term or long term need; for example, an individual may have a broken hip that prevents them from

driving for a few months but after the injury has healed they no longer require help to live inddgenden

Live independently: Individuals live in a private residence (house, apartment, mobile home, etc.) rather
than in an assisted living facility, nursing home, or group home.

Older Adults: Individuals age 65 or older.
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Measure H1

Number of indivduals who are uninsured, economically disadvantaged, medicall
underserved, or living in rural areas utilizing preventive and primary health care
services and programs.

Definition of
Key Terms

Uninsured: An individual lacks insurance coverage. (Thadinition is consistent wit
the National Health Information Survey (NHIS).

Economically disadvantagedMeet income eligibility criteria for Medicaid or SCH
in the state where the individual/family accessing services resides; do not have
othereligibility criteria.

Medically underserved An individual who lives in a medically underserved area
a member of a medically underserved population, as defined by HHS. HHS mak
these designations to identify areas and population groups with agehoftarimary
care health services. The criteria for these designations include indicators of he
status, ability to pay for and access to health services, and availability of health
professionals. (per the Public Health Service Act, 42 U.S.C. 254)(tP¢®grams
may also provide justification for other medically underserved populations.
Healthcare servicesAccessible, comprehensive, continuous, and coordinated c4
preserve health and prevent, treat or manage disease or infirmity, provided and
corsistently available in the context of family and community.

Preventive health care servicesPreventive health behavior is "any activity
undertaken by an individual who (believed to be) healthy for the purpose of prey
or detecting illness in an asytopnatic state” (Kasl and Cobb 1966, p.246).
Primary health care: The concept of primary health care was defined by the Wo
Health Organization in 1978 as both a level of health service delivery and an ap
to health care practice. Primary care,lesprovision of essential health care, is the
basis of a health care system. This is in contrast to secondary health care, whig
consultative, short term, and disease oriented for the purpose of assisting the pi
care practitioner.

How to
Calculate
Measure/
Collect Data

Count unduplicated new individuals who actually use the preventive and primary
health care services and progr ams,

Grantee records that are follayp data on clients referred to health csgevices and
programs. Requires grantee to folloyw with client.

Review Notes

Individuals counted in National Performance Measuorastmeet definition of
"economically disadvantaged" in the Performance Measure Instructions. (Note:
Definitions are diferent for different performance measures.)
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Measure H2

Number of clients to whom information on health insurance, health care access
health benefits programs is delivered.

Definition of
Key Terms

Health insurance Risk arrangement that assuresaficial coverage for a defined
range of health care services, known as benefits, only if these are required. Co
offered to an individual or group in exchange for regular payments (premiums p
regardless of use of benefits) by a licensed thartlyonot a health care provider) or
entity, usually an insurance company or government agency that pays for medig
services but does not receive or provide health care services.

Preventive health care servicesPreventive health behavior is "any acvit
undertaken by an individual who is (believed to be) healthy for the purpose of
preventing or detecting illness in an asymptomatic state" (Kasl and Cobb 1966,
In the context of healthcare services this may include the provision of a range o
activities such as immunizations, family planning, and health/wellness educatior]
broadly this includes individuals engaging in lifestyle changes (e.g., nutrition, ex
to help mitigate risk of disease.

How to
Calculate
Measure/
Collect Data

The irformation may be delivered using methods such as individual interactions
grouplevel interactions, hotlines, clearinghouses, etc.

Count unduplicated new individuals who are provided with information, as a res
t he gr ant ee 6% thanmneimethod of deivery is Usdd (ergo a grevgl
interaction followed by an individudével interaction), count the client only once.

Grantee reports and logs of interactions with clients.
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Measure H3

Number of clients enrolled in healitfisurance, health services, and health benefits
programs.

Definition of
Key Terms

Enrolled: Newly enrolled as a result of grantee activities. Clients may or may nq
existing health insurance, or previous use of health services and health benefitg
programs.

Health insurance Risk arrangement that assures financial coverage for a define
range of health care services, known as benefits, only if these are required. Co
offered to an individual or group in exchange for regular payments (pregaid

regardless of use of benefits) by a licensed third party (not a health care providg
entity, usually an insurance company or government agency that pays for medi
services but does not receive or provide health care services.

How to
Calculate
Measure/
Collect Data

The new unduplicated clients that were ultimately enrolled in a health insurance
services, or health benefits program. Count each client only once. For example
enrolling a client in health insurance and then enrollnag $ame client in a health
service would count as one client.

Grantee records or data (application and follgy on client enrollment and health

insurance status.
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Measure H4

Number of clients participating in health education programs.

Definition of
Key Terms

Health education progrant AAny planned combinat.
designed to predispose, enable, and reinforce voluntary behavior conducive to |
i ndi vidual s, groups or ¢ 0 mmuhealth Prenwotn
Planning: An Educational and Ecological Approadnd ed. Mountain View, CA:
Mayfield Publishing Company; 1999.) An educational process by which the pub
health system conveys information to the community regarding community heall
status, health cameeds, positive health behaviors and health care policy issues,
(National Public Health Performance Standards Project.)

How to
Calculate/
Measure/
Collect Data

Count wunduplicated new clients who
program. If the health education program has multiple sessions, topics, etc., coy
client once. Do not count clients by number of sessions. For example, if a heal
education program meets once a month for one year, and has 12 participants w
complete, the only report 12 (not 144).

Grantee collects data on clients attending each session. Logs, case manageme

systems, etc.
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Measure H5 Number of children and youth engaged irsahool or afterschool physical educatio
activities with the purpose oéducing childhood obesity.

Definition of Children and youth must be enrolled in elementary, middle, or high school progr

Key Terms within a public, charter, private, or homsehool arrangement.
Physical education activities must be in addition to legactivities that would have
been provided by the school or afterschool program (cannot supplant existing
activities). One goal of the physical activity should be to reduce or prevent child
obesity.

How to Count ofthe number of children actively participating in the activities. Not just th

Calculate/ number enrolled or even the number attending, but rather the number who enge

Measure/ the activities. Count each child only once.

Collect Data

FAQs E26. Can summer programs select the H5 perfornt@nmeasure?

The H5 output could apply to summer programming, provided the programming
meets the criterion of being in addition to regular activities that would have been
provided by the school or camp during the summer term. This interpretation is tk
same as ED27A and ED27B above.
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Measure H6 Number of children and youth receiving nutrition education with the purpose of
reducing childhood obesity.
Definition of Children and youth must be enrolled in elementary, middle, or high schochpr®g
Key Terms within a public, charter, private, or homsehool arrangement.
Nutrition education must be in addition to what they would have regularly receiv
part of planned school curriculum or afterschool activity (cannot supplant existin
activities). Theaducation should be appropriate to the grade level.
How to Count of the number of children attending the nutrition education sessions. If d¢
Calculate/ to a classroom, count the number of children in attendance thatatahé enrollmen
Measure/ of children in the classroom). Every effort should be made to count each child @
Collect Data once. If the nutrition education program includes multiple topics or sessions, co

each child once.
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Measure H7 Number of clients receiving langge translation services at clinics and in emerger|
rooms.
Definition of Clinic: A ny medical facility or establishment where medical services are provide
Key Terms where more than one medical specialty is practiced. This may include public he
clinics, hospitals, etc.
Emergency rooms: Located in hospitals or care facilities and handle cases that 1
immediate attention.
Translation: Includes both written and verbal, interpretive services to help patier
fluent in English writing and/ospeaking better communicate their medical needs
understand their medical instructions.
How to Count unduplicated new clients who receive the language translation services.
Calculate encounter involves more than one pergag., family members), count each individ
Measure/ separately.
Collect Data

Grantee collects data on clients who received translation services at clinics or

emergency rooms. Logs, case management systems, etc.
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Measure H8

Number of older adulter individuals withdisabilities receiving food, transportation
other services that allow them to live independently.

Definition of
Key Terms

Older Adults: Individuals age 65 or older.

Individual with a Disability: An individual who has a physical or mental
impairment hat substantially limits one or more major life activities; has a
record of such an impairment; or is regarded as having such an impairme
Receiving food, transportation, or other serviceslndividual should receive the
supports needed to maintain indegent living; not all individuals will require the
same supports; may include food deliveries, legal and medical services, nutritio
information, transportation, etc.

Live independently: Individuals live in a private residence (house, apartment, mq
home, etc.) rather than @nursing home or group home.

How to
Calculate
Measure/
Collect Data

At the outset of the activity the g
sessions, days or hours of the service are required to influence thd desi@mes.
Only count clients who rtleatcanibesexpidctes o ha
some effect in terms of reducing social isolation.

Count number of qualifying individuals as defined above who receive the service
Each individual shoulddcounted only once. If two eligible individuals live at the
same address, they should both be counted. If an eligible individual lives with
someone else who is not eligible, the @digible individuals in the household shoul
not be counted. Each indlilual should be counted only once during the program
even though most individuals are likely to neeegoimg support.

Grantees need to develop a tracking system to record the number of individuals

receiving companionship services.
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Measure Number of older adulter individuals with disabilities who reportddhving

H9 increased social ties/perceived social support.

Definition of Older Adults: Individuals age 65 or older.

Key Terms Individual with a Disability: An individual who has a physicat mental impairment
that substantially limits one or more major life activities; has a record of such an
impairment; or is regarded as having such an impairment.

Social ties/perceived social supporRelationships with other people and/or the bg
that hese people will offer (or have offered) effective help during times of need.

How to At the outset of the activity the g

Calculate sessions, days or hours of the service are requredltence the desired outcomes

Measure/ Only count c¢clients who received som

Collect Data some effect in terms of reducing social isolation.

Programs should collect data for this measure from surveys ofdire
adults/indivduals with disabilities who received companionship services or a sur
a family member or caseworker for those unable to respond to a survey themse

Grantees are encouraged to use the
Study Survey WWich is available free of charge. The link to the resource is listed
below.The University of Michigan Health and Retirement Study (HRS) surveys |
than 22,000 Americans over the age of 50 every two years. Supported by the N
Institute on Aging (WA U01AG009740) and the Social Security Administration, th
HRS is a largescale longitudinal project that studies the labor force participation
health transitions that individuals undergo toward the end of their work lives and
lyears that follow Health and Retirement Study data products are available withg
cost to researchers and analysts; certain Conditions of Use apply. Registration i
required in order to download files.

HRS http://hrsonline.isr.umich.edu/index.php

See theNational Service Knowledge Network,
https://www.nationalserviceresources.gde search for performance measuren

tools that CNCS has developed for volunteer and service programs.
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Measure H10

Number of hdividuals receiving emergency food from food banks, food pantries,
other nonprofit organizations.

Definition of Emergency food:i Emer gency o food assistance

Key Terms i n meeting a f ami | ynaysbe exgeredced by thelfdmdy e
personally, such as their house burning down, or it may be experienced by the
community more broadly, such as a natural disaster.

How to Count of unduplicated individuals for whom the distited food is intended. Shoulo

Calculate only be counted the first time they are served.

Measure/

Collect Data All members of a family should be counted. For example, if the food is given to

i ndi vidual to bring home to a fami/l
n40 rather than Al0.
Client tracking database or tracking form.
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Measure H11

Number of individuals receiving support, services, education and/or referrals to
alleviate longterm hunger.

Definition of Long-term hunger: refers tdeftmetWUSDA®D®S Al ow
Key Terms | ow food securityo See
http://www.ers.usda.gov/Briefing/FoodSecurity/labels.htm#labels
Support, services, education, or referralshelps qualifying individuals access fooc
provides nutritional services, education and life skills to alleviate the food insecy
experienced by the individual/family. May include community garden programs.
How to Atthe out set of the activity the gran
Calculate sessions, days or hours of the service are required to influence the desired outc
Measure/ Only count <clients who rteatcanibeexmctes o ha
Collect Data some ect in terms of alleviating hunger.

Service requires an engagement with the individual in person, by phone, or thro
web-interface. Pamphlets, brochures, or vibeised information that does not involv
human interaction is not sufficient.

Countof unduplicated individuals receiving the support, services, education or re
as a result of the granteebfs acti vi
a grouplevel interaction followed by an individusdvel interaction), count th
individual only once. Only count individuals directly engaged in the service.

Grantee client tracking database or tracking forms or logs of interactions with cli

Other Notes

Programs may not focus their services solely on providing referrikscieral

assistance programs.
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Measure Number of individuals that reported increased food security of themselves and t
H12 children (household food securitgp a result of CNGSupported services.
Definition of Food security. i A ¢ alldimes to anough food for an active, healthy life for al
Key Terms household members. Food security includes at a minimum: (1) the ready availal
nutritionally adequate and safe foods, and (2) an assured ability to acquire acce
foods in socially aceptable ways (e.g., without resorting to emergency food supp
scavenging, stealing, or other copi
http://www.ers.usda.gov/Briefing/FoodSecurity/labbtm#labels
How to Data collection for H12 will be based on a survey of the adult family member wh
Calculate received the food serviceSee theNational Service Knowledge Network,
Measure/ https://www.nationalserviceresources.gdw/sarch for performance measurement
Collect Data tools that CNCS has developed for volunteer and service programs.

Survey questions could be modeled after those used to assess household food
for the Department of Agriculture Food and Nutrition Service. The &lold Food
Security Survey is administered annually as a supplement to the Monthly Currel
Population Survey conducted by the U.S. Census Bureau. The questionnaire in
about conditions and behaviors known to characterize households having
difficulty meeting basic food needs

The report on Household Food Security in the United States (2007) measures tf
security status of hous e holimbecurdcpnditioas
and behaviors the househaotports. Households are classif asfood securéf they
report no food insecure conditions or if they report only one or twoiftsmture

conditions. (Food nsecure conditions are indi
Asometi meso-3trmliGesfiabmesi e memonthsiod
not every monthd to questions 5, 10

classified agood insecurdf they report three or more foédn s ecur e co
referenced question items can be found in the report:
www.ers.usda.gov/Publications/ERR66/ERR66b.pdf

Two different approaches to administering the survey could be used.

(1) APr e/ post.0fhegame questiommaineavouid &e administeredeto |
adult family member at the beginning of the education/training program. The
questionnaire would ask about the food security of the adults and children in the
household. The same questionnaire would be administered three to six months
completion ofthe education/training.

(2) Postprogram questionnaire only. Three to six months after completion of
receiving the education/training, a questionnaire would be administered to the a
family member asking about a) the current level of food securityecddults and
children in the household and b) their level of food security prior to receiving the
service. The questions would address the same topics as those in the pre/post
questionnaire but reworded to ask separately about current and prior foatysecut

Survey responses can be analyzed to calculate the differences in the number a
percent of respondents who reported being food insecure prior to receiving the §
and after receiving the service. Each individual should be surveyed only once
regadless of the number or type of different services (e.g., education/training,

counseling) received during the year.
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FAQs

E27. Can summer programs select the H12 performance meas(idgRlated
11/20/14]

The H12 outcome measure is specifically about-enm food security, so it would
not apply to summer programs that are filling a summer gap. Filling a summer g
would not translate to increased food security a few months out. If you are a sur
program working on this issygou can create and enter your ovapplicant
determined measure.

E28. Is H12 limited only to education activities?

H12 is not limited to activities that are educational in nature.
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptivdtle
for your performance
measure. Different aligned
performance measures
should have different titles s
that they can be easily
referenced.

Food Assistance

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provide just enough
O2yGSEG GKI
theory of change will be
evident without referencing
the application narrative or
logic model. Also address
any definitions from the
Performance Measures
Instructions that areelevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOI @
RAAlI ROl yil 3SR

10 percent of families in our
community report
experiencing food insecurity
within the past 12 months
due to emergencies.

Selected Interventions

Select onlyhe interventions
that contribute to the
outcomes of this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Emergency Food Distributiof

Description of Interventions

Describe the dsign and
dosage of the interventions

Four 306hour members in
the Food Depot Nutrition
Program provide support
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you have selected.

services and case
management with the local
food bank.

Output

Either select National
Performance Measure
output(s) or enteryour own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of individuals
receiving emergency food
from food banks/other
organizations

Select Method

Select the data collection
method you willuse to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Client Database, Tracking
Form

Instrument Description

In this text field you must
provide the dosage thas
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what the
instrument will measure, ang
an explanation of how you
will ensure that beneficiaries
are not double counted. Als
describe how the instrument
is sufficient to meet the data
collection requirements
outlined in the Performance
Measures Instructions, if
applicable.

Client database maintained
via quarterly reports
submitted by the ABC Food
5SLI2GQa LI NIy
documented through
guarterly eports submitted
to the ABC Food Depot and
stored in order to be able to
track aggregate numbers
reached. Tracking form is
used for ABC Food Depot
food pantry to track food
donations as well as Ibs of
food distributed to
individuals in need. The
client database and tracking
form will only count
individuals for whom the
distributed food is intended,
the first time they are served
During the quarterly report
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Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a partipant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

review we will ensure that
beneficiaries are only
counted once. The client
database and trackiniprm
will distinguish individuals
visiting the food banks for
routine help vs. individuals
with true emergency food
assistance needs, such as
their house burning down, a
natural disaster, etc.

Target # The number of beneficiaries| 1,000
described in the outputitie.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specifie| Individuals

in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Outcome Title

Either select National
Performance Measure
outcome(s) or enter your
own outcome title. If
entering an applicant
determined outcome, it
should clearly state a
measirable change in
knowledge, attitude,
behavior or condition.

Number of individuals that
reported increased food
security

Select Method

Select the data collection
method you will use to
measure the outcome. If the

National Performance

Standardized PrPost Test
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Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide details about the
reliability and validityof the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

The standardized prpost
test will be distributed to
individuals receiving
community mealand other
wrap-around services. The
test will include questions
FNRY GKS | {5!
Food Security Survey.
Individuals will be classified
la aF¥22R asSod
report two or fewer food
insecure conditions.
Additionally, it will assess
increase irknowledge of
where to access needed foo
assistance services, support]
services to end lonterm
hunger, participation in food
assistance programs such a
SNAP, use and benefit of
referral services to end
hunger. The postest will
occur 3 to 6 months affr the
first one. Individuals must
visit ABC Food Depot or on€g
of its partner agencies to
receive a meal and/or other
education session about
wrap-around services at leas
twice in order to be counted.

Target # The number of beneficiaries| 700
described in tle outcome
title. Targets must be
numbers, not percents.

Unit of Measure The unit of measure specifie| Individuals
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in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measureshould
describe the population you
intend to count (children,
miles, etc.)
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VETERANS AND MILITARY FAMILIES

Measure V1 Number of veterans that received CNEpported assistance.
Definition of Veteran:fia per s on \wdaotivesnelitary, @alal, iorrair service, and who
Key Terms was discharged or released therefro

section 101 of title 38,23 United States Code,
http://veterans.house.qov/sites/republicans.veterans.house.gov/files/docy

Title%2038SCRAPrint3.pdf

CNCS-supported assistanceA variety of different supports that enhance the qua
of life of veteransmilitary members, and their families, including:

9 Coordinate community needs for military families during-ge@loyment,
deployment, and reintegration.

1 Promote communitpased efforts to meet the unique needs of military far
while a family memberiselp| oyed and wupon t hat
home.

9 Recruit veterans for national service and volunteer opportunities, includil
opportunities that utilize their military experience, such as disaster respog
projects.

Assist veterans with access to edumadi benefits and services.

Develop educational opportunities for veterans, including opportunities f

professional certification, licensure, or other credentials.

9 Coordinate activities with and assist State and local agencies that provid

veterans with @ucational benefits.

Assist veterans with access to employment benefits and services.

Coordinate activities with and assist agencies that serve veterans and m

families with internships and fellowships that may lead to employment in

private andpublic sectors.

Assist veterans and actigity military to access state and federal benefits

Promote efforts within a community to serve the needs of veterans and ¢

duty military.

Assist veterans to file benefits claims.

Mentor military children.

Develop mentoring relationships between veterans and economically

disadvantaged students.

Assist veterans with transportation.

Develop projects to assist veterans with disabilities, veterans who are

unemployed, older veterans, and veterans in rural comiesimitth

transportation and other supportive services.

9 Provide veterans with legal assistance, assistance accessing mental heg
and assistance accessing affordable housing.

= =4 =4 = = =a = =A =

=a =

Assistance cannot simply be referrals to federal serwitesut supplemetary
assistance.
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How to Unduplicated count of veterans receiving services or assistance from the CNCS
Calculate supported program. Regardless of the number of times the veteran returns for §
Measure/ or the number of different sepés the veteran may receive from the CNsDfported
Collect Data program, each veteran should be counted only once per grant year.

Requires a tracking system appropriate to the service -ilSEjreet, database tracki
system, etc.
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Measure V2

Number of veteranengaged in service opportunities as a National Service Partic
or volunteer

Definition of
Key Terms

Veterans See definition under V1.

Engaged in:Not simply enrolled or signed up to participate; program should set
minimum level at start of yearfo what HfAengaged i nd me
that level.

Service opportunities:Helping others through actions including but not limited to
disaster services assistance; education services (including tutoring and mentori
environmental stewardghand conservation; independent living; housing, financia
services or employment assistance (including training and/or job placement ser
and access to health care servieaefital health and/or family suppQrtshe
assistance may be provided tbert veterans, people within the military community
external to it.

How to
Calculate
Measure/
Collect Data

Unduplicated count of veterans (who are either National Service Participants or
recruited as volunteers) participating in service opporesither directly sponsore
by the CNCSsupported project or for which the CNG8pported project acted as a
direct connection between the veteran and the service opportunity. Regardless
many times the veteran participates or in how many diffesemvice opportunities,

each veteran should only be counted once. It is suggested that service hours be
as well.

Aligned outcome may focus on benefits to the veterans, benefits to the populati
are serving, or both.

If the veteran is engag in a CNCSponsored opportunity, s/he should sign in on
tracking sheet. If it is an opportunity to serve through another organization, prog
service may be documented by a | ett
level of service or &racking sheet from that organization.

Review Notes

MSYs must beero for Teacher Corps (ED12, ED13, ED14, ED17, ED18, ED19
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure memtomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).
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Measure V3 Number of veterans assisted in pursuing educational opportunities.

Definition of Veterans See definition under V1.

Key Terms Assisted in Does not include educational coalisg or referrals; service must resul
enrollment of veteran in an educational program.
Pursuing educational opportunities Enrollment in GED, postecondary programs
proprietary schools, certification programs (includingioe educational
opportunties) as indicated in the Gl Bill
http://www.gibill.va.gov/Gl_BiIll_info/programs.htm#IH&and at institutions approve
by the Dept. of Veterans Affairs
http://inquiry.vba.va.gov/iweamspub/buildSearchinstitutionCriteria.do

How to Unduplicated count of veterans (beneficiaries of service, not members) enrolling

Calculate approwed educational program. It may be necessary to assist the same veteran

Measure/ than once but each individual should be counted only once during the program \

Collect Data Proof of school enrollment and grantee service tracking documents.
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Measure V4 Number of véerans assisted in receiving professional certification, licensure, or
credentials.

Definition of \Veterans see definition under V1.

Key Terms Assisted in Helping the veteran stay in school, earn passing grades, and achiev
certification, licensuregredentials, or degree.
Receiving professional certification, licensure, credentiaidicensing board, degreg
granting authority, credentialing organization, etc. certifies that the veteran has
successfully completed their educational program.

How to Unduplicated count of veterans (beneficiaries of service, not members) success

Calculate completing their educational program. A single veteran may complete more tha

Measure/ educational program during the year but each individuallshbe counted only once

Collect Data during the program year.

Official copy of educational attainment (transcript, diploma, etc.) and grantee se

tracking documents.
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Measure V6

Number of housing units developed, repaired, or otherwise made availabéteiams

Definition of
Key Terms

Veterans See definition under V1.

Housing unit: A singlefamily home (including a mobile home if permanently
placed), an apartment, or a room in a group home for people with disabilities.
Develop Build new or substaialy rehabilitate a unit was uninhabitable or soon
would have become so. Involves replacing major systems such as the roof, the
plumbing, the wiring, the foundation, or elevating the unit as required by a flood
standard.

Repair: A more modest kel of physical work on the unit, such as weatherizing,
painting, replacing appliances.

Canusedollarcew f f t o di stinguish fAdevel ope
can distinguish by whether major systems are replaced. Doltaffaubuld reqiire
valuing volunteer labor, distinguishing between skilled trades and other workers
Otherwise made available: Activities that make availablgarough improved access
housing unit that is in the housing stock and likely to remain habitable.

How to
Calculate
Measure/
Collect Data

Unduplicated count of housing units developed, repaired, or otherwise made av
as defined here for veterans. This count indicates that the work has been comp
make the units available but they may or mayhaote been occupied.

Inspection report, certificate of occupancy, or other verification from an external

agency that the work was completed.
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Measure V7 Number of family members of active duty military service members that receive
CNCSsupported ssistance.

Definition of Active duty military service memberr. The term 6d6active

Key Terms f F etind duty in the active military service of the United States, including the U

States Army, the United States Navy, the United States Agel-the United States
Marine Corps, and the United States Coast Guard. This includes members of tf
Reserve Component serving on active duty ortfaik training duty, but does not
includefullt i me Nati onal Guard dut y. yof Nilbaey
and Associated Terms, As Amended Through 15 May 2011.
http://www.dtic.mil/doctrine/new_pubs/jpl 02.pdENCS considerblational Guard
members and reservistandwounded warriors sub-groups of active duty military
service members for the purposes of grant applications and performance measy
reporting.

Family members: Immediate family members related by blood, marriage, or ado
to a current member of the U.S. armed forcekioting one who was deceased.

CNCS-supported assistanceA variety of different supports that enhance t
guality of life of veterans, military members, and their families, including:
1 Coordinate community needs for military families during-ge@loyment

deployment, and reintegration.

1 Promote communitpased efforts to meet the unique needs of military far
while a family member is deploye
home.

9 Recruit veterans for national service and volunteer opportunitidading
opportunities that utilize their military experience, such as disaster respog
projects.

Assist veterans with access to educational benefits and services.
Develop educational opportunities for veterans, including opportunities f
professional adification, licensure, or other credentials.

1 Coordinate activities with and assist State and local agencies that provid
veterans with educational benefits.

Assist veterans with access to employment benefits and services.
Coordinate activities with andsist agencies that serve veterans and milit
families with internships and fellowships that may lead to employment in
private and public sectors.

Assist veterans and actigeity military to access state and federal benefits
Promote efforts within aommunity to serve the needs of veterans and ac
duty military.

Assist veterans to file benefits claims.

Mentor military children.

Develop mentoring relationships between veterans and economically
disadvantaged students.

Assist veterans with transpatitan.

Develop projects to assist veterans with disabilities, veterans who are
unemployed, older veterans, and veterans in rural communities with

= =4 =4 =a = = = =a =

= =

transportation and other supportive services.
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91 Provide veterans with legal assistance, assistance accessitad meaithcare
and assistance accessing affordable housing.

Assistance cannot simply be referrals to federal serwiesut supplementar
assistance.

How to
Calculate
Measure/
Collect Data

Unduplicated count of family members receiving servicessistance from the
CNCSsupported program. Count is based on the member of the family who is a
active duty military service member. Services may be provided to the family as
group or to individual members but each family member, even if they aref plagt o
same military family, should receiyv
the family member returns for services or the number of different services the fa
member may receive from the CNGB8pported program, each family member stio
be counted only once per grant year.

Services may include referrals to federally supported military services but canng
exclusively referrals/education about those services. Services may be provided
person, on the phone, or by email.

Requiresa tracking system appropriate to the service. -Bigheet, database tracki

system, etc.
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Measure V8 Number of veterans©6 f ami-supportedeassistances
Definition of Veteranifia per son who s 8tary el ar ar sdrvice and who
Key Terms was discharged or released therefro

section 101 of title 38,23 United States Code,
http://veterans.house.qov/sites/republicans.veterans.house.qgov/files/docu

Title%2038SCRAPrint3.pdf

Family members: Immediate family members related by blood, marriage,
adoption to a veteran of the U.S. armed feraecluding one who is decease
CNCSsupported assistance: could be a variety of different supports to help the
veteransd family members have a hig
to federal services without supplementary assistarfte agsistance may be delivers
by phone, email, or in person. It may be delivered individually or as a group.

CNCS-supported assistanceA variety of different supports that enhance the qua
of life of veterans, military members, and their familiesjuding:

1 Coordinate community needs for military families during-geployment,
deployment, and reintegration.

1 Promote communitpased efforts to meet the unique needs of military far
while a family member is depelumye
home.

1 Recruit veterans for national service and volunteer opportunities, includil
opportunities that utilize their military experience, such as disaster respo
projects.

Assist veterans with access to educational benefits and services.

Develop edaational opportunities for veterans, including opportunities fol

professional certification, licensure, or other credentials.

1 Coordinate activities with and assist State and local agencies that provid

veterans with educational benefits.

Assist veterans wh access to employment benefits and services.

Coordinate activities with and assist agencies that serve veterans and m

families with internships and fellowships that may lead to employment in

private and public sectors.

Assist veterans and ag-duty military to access state and federal benefits

Promote efforts within a community to serve the needs of veterans and ¢

duty military.

Assist veterans to file benefits claims.

Mentor military children.

Develop mentoring relationships betweeaterans and economically

disadvantaged students.

Assist veterans with transportation.

Develop projects to assist veterans with disabilities, veterans who are

unemployed, older veterans, and veterans in rural communities with

transportation and other suppee services.

9 Provide veterans with legal assistance, assistance accessing mental heg
and assistance accessing affordable housing.

E =a = =a = = =

= =
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Assistance cannot simply be referrals to federal serwitbsut supplementary
assistance.

How to Unduplicated count of family members receiving services or assistance from the
Calculate CNCSsupported program. Regardless of the number of times the family membe
Measure/ returns for services or the number of different services the family member cegyer
Collect Data from the CNCSsupported program, each family member should be counted only|
per grant year.

Requires a tracking system appropriate to the service -ilsgjreet, database tracki
system, etc.
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Measure V9 Number of active duty military serm@ members that received CNS&pported
assistance.

Definition of Active duty military service member.-The term 6d6active d

Key Terms f F etind duty in the active military service of the United States, including the U

States Army, the Utéd States Navy, the United States Air Force, the United Stat
Marine Corps, and the United States Coast Guard. This includes members of th
Reserve Component serving on active duty ortfaik training duty, but does not
include fulttime NationalGuard ut y. 06 ( Depart ment of
and Associated Terms, As Amended Through 15 May 2011.
http://www.dtic.mil/doctrine/new_pubs/jpl 02.pdENCS considerblational Guard
members and reservistsaandwounded warriors sub-groups of active duty military
service members for the purposes of grant applications and performance measy
reporting.

CNCS-supported assistanceA variety of different supports that enhance the qua
of life of veterans, military members, and their families, including:

9 Coordinate community needs for military families during-ge@loyment,
deployment, and reintegration.

1 Promote communitpased efforts to meet the unique needs of military far
whileaami | y member is deployed and
home.

1 Recruit veterans for national service and volunteer opportunities, includil
opportunities that utilize their military experience, such as disaster respo
projects.

Assist veterans withccess to educational benefits and services.

Develop educational opportunities for veterans, including opportunities f

professional certification, licensure, or other credentials.

1 Coordinate activities with and assist State and local agencies thateprovid

veterans with educational benefits.

Assist veterans with access to employment benefits and services.

Coordinate activities with and assist agencies that serve veterans and m

families with internships and fellowships that may lead to employmehein

private and public sectors.

Assist veterans and actigeity military to access state and federal benefits

Promote efforts within a community to serve the needs of veterans and ¢

duty military.

Assist veterans to file benefits claims.

Mentor military children.

Develop mentoring relationships between veterans and economically

disadvantaged students.

Assist veterans with transportation.

Develop projects to assist veterans with disabilities, veterans who are

unemployed, older veterans, and veteiiarsiral communities with

transportation and other supportive services.

91 Provide veterans with legal assistance, assistance accessing mental heg
and assistance accessing affordable housing.

= =4 =4 =a = = = =a =
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Assistance cannot simply be referrals to federal serwitésut supplementary
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assistance

How to Unduplicated count of active duty military service members receiving services o
Calculate assistance from the CN&sipported program. Regardless of the number of times
Measure/ military servicemember returns for services or the number of different services tl

Collect Data military service member may receive from the CN&fpported program, each milit
service member should be counted only once per grant year.

Requires a tracking system appropriate toglrvice. Sigin sheet, database tracki
system, etc.
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Measure V10

Number of military family members engaged in service opportunities as a Natior
Service Participant or volunteer

Definition of
Key Terms

Military family members : Immediate familymembers related by blood, marriage,
adoption to a current member of the U.S. armed forces including one who was
deceased.

Active duty military service member. See definition under V7.

Engaged in:Not simply enrolled or signed up to participate; progsfrould set a

mi ni mum | evel at start of year for
that level.

Service opportunities: Helping others through actions including but not limited to
disaster services assistance; education services (inclutimgé¢uand mentoring);
environmental stewardship and conservation; independent living; housing, finan
services or employment assistance (including training and/or job placement ser
and access to health care servieaeiital health and/or famisupport$ The
assistance may be provided to veterans, other people within the military commu
external to it.

How to
Calculate
Measure/
Collect Data

Unduplicated count of military family members (who are either National Service
Participants or areecruited as volunteers) participating in service opportunities ei
directly sponsored by the CN&Sipported project or for which the CN&8pported
project acted as a direct connection between the military family member and the
service opportunity. &jardless of how many times the military family member
participates or in how many different service opportunities, each military family
member should only be counted once. It is suggested that service hours be trac
well.

Aligned outcome may focusdenefits to the military family member, benefits to t
population they are serving, or both.

If the military family member is engaged in a CN§&nsored opportunity, s/he
should sign in on a tracking sheet. If it is an opportunity to serve throwaghes
organization, proof of service may be documented by a letter from the organizat
i ndicating the military family memb
organization.

Review Notes

MSYs must beero for Teacher Corps (ED12, ED13, EDED17, ED18, ED19) an
Member Development (012, 013, 014, 015, 016, O17) performance measures
any other performance measures that measure member outcomes rather than
beneficiary outcomes (EN2, EN2.1, V2, V10).
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Performance Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Different aligned
performance measures
should have different titles s
that they can be easily
referenced.

Veteran Volunteers

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provide just enough
O2yGSEG GKIG
theory of change will be
evident without referencing
the application narrative or
logic model. Alsoddress
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOLI f ¢

5
RAal ROFy il 3SH

More than half of all veterang
struggle to reengage with
their communities after
servie. The Veterans Still
Serve AmeriCorps Program
helps recently returned
veterans successfully re
engage with their
communities through
national and community
service.

Selected Interventions

Select only the interventions
that contribute to the
outcomes @ this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Volunteer activity

Description of Interventions

Describe the design and
dosage of the interventions

The Veterans Still Serve
AmeriCorps program has 20
AmeriCorps members place
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you have selected.

in teams of 24 to involve
local veterans in volunteer
opportunities and to train
veterans as volunteer and
project leaders.
Approximately 70% of the
AmeriCorps members are
veterars themselves.
Members partner with local
veteran serving organization
to identify projects and
veteran volunteers.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of veterans engage
in service opportunities as

National Service Participantg
or volunteers.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Activity Log

Instrument Description

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrumentyou will use to
measure the output, a clear
description of what the
instrument will measure, ang
an explanation of how you
will ensure that beneficiaries
are not double counted. Als

describe how the instrument

Activity logs will be kept for
each service opportunity anq
veteran volunteers will be
asked to sign in and note the
time. After the completion
of a service event, veteran
volunteers will be asked to
sign out and note the time
again. A veteran will be
counted under this measure
if he/she spends a total of 4
hours or more engaged in
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is sufficient to meet the data
collection reuirements
outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
describe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necesary to be
counted as having complete
the program.

volunteer service through
one or more service
opportunities.

Upon signing in at their first
service event, veteran
volunteers are assigned a
unique identifier that is used
for any subsequent voluntee
activities so that no
individual is counted more
than once over the course of
the year, and so that total
volunteer hours can be
tracked.

Note: All AmeriCorps
members that a¢ veterans
and complete a minimum of
4 hours of service through
the program will also be
counted under this measure
The number of hours served
by veteran AmeriCorps
members will be
documented via member
time sheets.

Target # The number of beneficiaries| 514
described in the output title.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specifie| Veterans

in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant

determined measures, the

139



unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Outcome Title

Either select National
Performance Measure
outcome(s) or enter your
own outcome title. If
entering an applicant
determined outcome, it
shouldclearly state a
measurable change in
knowledge, attitude,
behavior or condition.

Number of veterans who
report an increased sense of
connection to their
community

Select Method

Select the data collection
method you will use to
measure the outcome. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

PrePost Survey

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the outcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also
provide details abot the
reliability and validity of the
instrument, and how the

instrument is sufficient to

Before engaging in their first
service opportunity,
volunteers and AmeriCorps
members who are veterans
will complete a brief 7
guestion presurvey
assessing (on a fiyaoint
scale) the level of connectiol
they feel to their community.
After completing a minimum
of 4 hours of service, veteratr
volunteers and AmeriCps
members will complete the
survey again. Veterans
whose postsurveys indicate
an increase of one or more
points on at least 5 of the 7
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meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

survey questions will be
counted under this measure

Target # The number of beneficiaries| 310
described in the outcome
title. Targets must be
numbers, not percents.

Unit of Measure The unit of measure specifie| Veterans

in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant
determined measures, the
unit of measure should
descibe the population you
intend to count (children,
miles, etc.)
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CAPACITY BUILDING

Goal 3 Capacity Building Performance Measures

Through Goal 3 of the 2012015 Strategic Plan, CNG®&eks to strengthen its collective capacity

and that of the national service network to measure performance and evaluate program outcomes and
impact. National service has always been a vehicle for pphiiate partnership through match
requirements anstrategies requiring local collaboration to receive our resources.

The performance measures herein are intended to measure the impact of capacity building activities
that leverage private investment in community solutions. These capacity buildingetivity be
provided by national service participants working through our grantees and programs.

Examples of both planning and implementation of capacity building activities are included in a
Strategic Plan Framework for Capacity Buildingmpanion documetibat is available at the

National Service Knowledge Networhttps://www.nationalserviceresources.goMhat framework, and

the standard National Performance Measures for capacity building included in this document, should
not be construed to represer fiall universe of activities that could be associated within a given

area of capacity building.

As a general rule, CNCS considers capacity building activities itedirect serviceshat enable
CNCSsupported organizations to provide more, better asthsieddirect services To determine

whet her assigned national service participantso
intended results of those activities. Applicants must understand and distinguish activities that build
capacity.Capacity building activitiesannotbe solely intended to support the administration or

operations of the organization. Capacity building activitiest

1) Be intended to support or enhance the program delivery model.

2) Respond to t he foncrgasingiezpandingmmebhanciggserviceson order to
address the most pressing needs identified in the community, and

3) Enable the organization to provide a sustained level of more or better direct services after the
nati onal ser vi ofservipeehastemded. pant 6s ter m
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Definition of Key Terms

Aligned Outcome MeasuresAmeriCorps programs are required to have at least one outcome
measure aligned with each output measure they select. Terogs (in blue boxes before the
measures) provide guadce to applicants by indicating the required or recommended pairing, or
alignment, of output and outcome measures. The rules also denote any constraints that may apply to
reporting of performance measurement data to CNCS.

Applicant-Determined PerformanceMeasure: Output and outcome measures that are identified by
the program (vs. prdetermined national performance measures).

Capacity Building: A set of activities that expand tkeale, reach, efficiencyy effectivenessf
programs and organizations. Aties may alsdeverage resource®r programs and/or
organizations. For example, capacity building activities exaand servicegnhancelelivery of
services, or generate additional resources. These activities aldstivg positive outcomes for the
beneficiary populationserved byCNCSsupported organizations.

CNCSO6 si x FIbe2009 Sekve Anaesca Act directs CNCS to focus national service on a
core set of six priority issue areas, as follows: Disaster Services, Economic OpportunityioBduca
Environmental Stewardship, Healthy Futyrasd Veterans and Military Families.

CNCS-Supported Organization. Comprises a) organizations that have national service participants
(AmeriCorps, VISTA and NCCC members, Senior Corps volunteers and LehBeare

participants) and, b) organizations that receive CNCS funding. This may incllidéd<al

education agencies, state health agencies, otheflederal government agencies, tribes and tribal
governments, tagxempt, charitable organizations undectson 501(c)(3) of the Internal Revenue

Code, grantees and their sub grantees, and partner organizations with which the aforementioned
organizations have developed formal collaborations and whose mission supports CNCS issue areas.

Community Volunteer: Citizens or residents in the community who are recruited and/or managed

by the CNCSsupported organization or assigned national service participant(s) to offer time,
knowledge, skills, and expertise for free to support the Gi@fported program or organiiat.

Community volunteers differ from national service participants in that they are under no formal
obligation to provide a specified amount of assistance (e.g., as measured by service hours), and said
volunteers are not enrolled in a national servicgproa m. Al so referred to as

Direct Service Within the context of our framework, direct service refers to any form of assistance
provided directly to the individuals, targeted groups and communities that make up the beneficiary
populdion. For example, direct service may entail fa@éace housing assistance, tutoring, or
disaster response services. Direct service may also entailtbamtironmental improvements
performed by national service participants.

Effectiveness Improved aility of the organization to achieve outcomes resulting in better success
rates or better quality of outcomes achieved.
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Efficiency: Improved outcomes with the same level of resources; improved or consistent quality of
services with fewer resources.

Indire ct Service Within the context of our framework, indirect service refers to the provision of
skills, abilities, knowledge, and efforts to support a program or organization in fulfilling its primary
mission, obligations and programming. For example, intlsewvices do not involve the oteone
provision of benefits between a national service participant and a member of the beneficiary
community. Indirect services are capacity building activities provided by the national service
participants to affect ingtitional change within CNGSupported organizations with the intention of
supporting or enhancing the program delivery model.

Intermediary or Intermediary Organization : Within the context of our framework, an

intermediary or intermediary organization cdioates the fundraising, logistics, and operations for
multiple partner organizations or their own service sites. The intermediary organization typically has
a primary mission to strengthen partner organizations and their programs. This may include gran
making organizations.

Leveraged ResourcesAdditional resources or assets garnered through capacity building activities
(such as funding, volunteers;kmd support, and partnerships).

National Performance Measure:Common outputs and outcomes that aeedetermined by CNCS.
For information on specific measures, see 2012 National Performance Measures: Performance
Measures Instructions and National Performance Measurement Instrument Packets located at the
National Service Knowledge Networkttp://nationalserviceresources.org/natiepatformance
measures/home

National service participant Refers to the individuals supported by CNCS who carry out service
activities. CCS6 various programs refer to people who
ways, e.g. AmeriCorps members, Learn and Serve America participants and Senior Corps volunteers.
The broad term fAinational servialENCBprogtains i pant 0O
National service participants are NOT staff members of the CdiBorted organization.

Outcome Measures An assessment of the results of a program activity compared to its intended
purposeGPRA Modernization Act of 2010, SEC. 3 (h) DEFTIONS). In the context of service,
outcomes describe the intended result of carrying out a program or activity. They define an event or
conditionthat is external to the program or activity and that is of direct importance to the intended
beneficiariesand/or the public.

Intermediate-outcomesspecify changes that have occurred in the livesatibnal service
participantsand/or beneficiaries, but are short of a significant benefit for them.

End-outcomesspecify changes that have occurred in the lofegational service participants
and/or beneficiaries that are significant and lasting. End outcomes are the long term impact of
the service and may not always become evident until more than three years after the initial
intervention.
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Output Measures Thetabulation, calculation, or recording of activity or effort that can be
expressed in a quantitative or qualitative manner (GPRA Modernization Act of 2010, SEC. 3 (h)
DEFINITIONS). In the context of service, outputs refer to the internal activities oigagona(i.e.,

the products and services delivergdiitputsare counts of the amount of service that national service
participants (NSPs) or volunteers have completed, but do not provide information on benefits to or
other changes in the lives of NSPs andiemeficiaries.

Scale/Reach The scope of a programbés services. Il ncre
number of new people served, new populations served, and/ or new or expanded services.

Supporting/Enhancing the Program Delivery Model Specifieghat the services provided by the
CNCSsupported organization or the national service participant engaged in the capacity building
activity must be for the intended purpose of supporting or enhancing the-€NP8rted program
delivery model.Thesecapaciy building activities cannot be solely intended to support the
administration or operations of the organization.

Sustainability: Within the context of our framework, sustainability is a lasting outcome of the

capacity building activity or intervention. Thimay include maintaining service after the CNCS

resource is gone, maintaining enhanced or increased services after the CNCS resource is gone, or
both. Sustainable projects and programs have institutional procedures, resources and processes that
assure theontinuation of expanded or enhanced beneficiary services.

Underserved Populations:Populations or groups that are specifically identified by the program as
in need of program services or that currently receive inadequate service.

Review Notes

A Unlike God 1 measures, the aligned capacity building measures in many cases may not have
the same units of measure. (e.g., the output may measure the number of volunteers and the
aligned outcome may measure the number of organizations.)

A Intermediate outcomes argganized by changes in:

Efficiency and Effectiveness (G383, G33.91 G3-3.12)
Scale/Reach (G3.131 G3-3.15)
Leverage (G3.16- G3-3.17)

A End outcoms are optional for all capacibuilding applicants (G3.18, G33.19, and Goal 1

outcomes are examplekaptional end outcomes)

Common Issues and Points to Consider
1 Any one of the below disqualifies the activity from capacity building:
o Direct service
o Only builds a stronger organization (i.e. activities that support the administration or
operations of therganization)
0 Increased capacity only during the member service term
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Because capacity building measures are agendy, some of the activities may be
prohibited or limited by AmeriCorps State and National requirements:

Fundraising that is more than 10%=zf me mber 6 s term (per Sec.
unallowable (per Sec. 2520.40)

Duplicates or displaces staff or volunteers or supplants other funding

Violates prohibited activities (indirectly or directly)

Note the warnings on G3.1, G33.2, G33.7, G33.8,G3-3.12, G33.16, and

G33.17.
Effective volunteer management practices

252
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Measure/ Coll ect Dat ao s ect-3.loand G2, irttlee det ai | e

Performance Measures Instructions.

Applicants that are festated networks with chapters and not stand alone 501(c)(3)
organizations, would report one (1) as the number of organizations receiving capacity
building services from national service participants. This is relevant f8.&3

Though an applicant maydkthat capacity building (particularly volunteer management) is

an integral part of the program design, the organization may not intend to or be able to track

capacity building outcomes. In this case, the applicant should not opt into capacity building

measures. Remember, they will have the opportunity to report the number of volunteers as a

demographic.
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Agency-Wide Priority Measures

Strategic Plan Objective 3: Leverage community assets through public -
private partnerships

Measure
G3-3.1

Numberof community volunteers recruited BNCSsupported organization
or national service participants

Definition of
Key Terms

Community volunteers: Citizens or residents in the communio are
recruited and/or managed by the CN&lfpported organization assigned
national service participant(s) to offer time, knowledge, skills, and experti
free to support the CNCSupported program or organization. Community
volunteers differ fronnational service participanits that they are under no
formal obligaton to provide a specified amount of assistance (e.g., as measu
service hours)and said volunteers are not enrolled in a national service
programAl so referred to as Al everage
Recruited: Enlisted or enrolled as a direct result of arentional effort to do
SO.

How to
Calculate
Measure/
Collect Data

Only count community volunteers that were specifically recruited by the €
supported organization or the national service participant engaged in the
capacity building activity for thentended purpose of supporting or enhanci
the program delivery model may be counted. At the outset of the activity,
applicant/grantee should indicate a minimum number of days or hours, of
units of service, that must be performed by the indiiduarder for him or he
to be counted as a recruited volunteer.

The organization must use some form of volunteer management system,
processes or capabilities that allow them to track information about indivi
volunteers such as butnotlimitedo : t he vol unteer 6s
demographic information including location of residence, method of
recruitment, participation in orientation and/or training activities, planned
actual role, assignment(s) or activities, start and end dates ofesemcthours
served related to the program that the capacity building activities were int
to support or enhance.

The total number of volunteers recruited {(&3) and managed (G82) shoulc
be an unduplicated count of community volunteers engagétbCNCS
supported organization or the national service participant during the prog

year. Applicants/grantees should control for double counting or select the
measure that best fits your program model.

Report a separate count of community volurgeecruited for each of the six

Focus Areas.
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Other Note National service participants may not recruit volunteers to do activities thg
themselves are prohibited from doing, including but not limited to managi
CNCSsupported projects/grants ammunity organizing intended to proma
advocacy activities.

Review Notes [Capacity Building interventionsiustmeet the CNCS definition of capacityilding in
the Performance Measure Instructions.

Member development measures (012, 013, 014, 015, OI5,ddYolunteer
generation meases (G33.1, G33.2, G33.3) shouldnly be present if these activitie
are the primary focus of the program or a significant component of the program'
theory of change.
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Measure
G3-3.2

Number of community volunteers maged byCNCSsupported organizationy
or national service participants

Definition of
Key Terms

Community volunteers: Citizens or residents in the communio are
recruited and/or managed by the CN&lfpported organization or assigned
national service p#cipant(s) to offer time, knowledge, skills, and expertise
free to support the CNCS8upported program or organization. Community
volunteers differ fronnational service participanits that they are under no
formal obligation to provide a specifiedhaunt of assistance (e.g., as measure
service hours)and said volunteers are not enrolled in a national service
programAl so referred to as fil ever age
Managed: Includes training, direction, coordination and supervision of the
community wlunteer by the CNCGSupported organization or national servic
participant in tasks, duties and services for the intended purpose of supp
or enhancing the program delivery model.

How to
Calculate
Measure/
Collect Data

Only count community volun&es that were specifically managed of the CN
supported organization or the national service participant engaged in the
capacity building activity for the intended purpose of supporting or enhan
the program delivery model may be counted. At the oofsie activity, the
applicant/grantee should indicate a minimum number of days or hours, of
units of service, that must be performed by the individual in order for him
to be counted as a managed volunteer.

The organization must use somenfioof volunteer management system, hay
processes or capabilities that allow them to track information about indivi
volunteers such as but not | i mit ¢{
demographic information including location of residence, metfiod o

recruitment, participation in orientation and/or training activities, planned
actual role, assignment(s) or activities, start and end dates of service, an
served related to the program that the capacity building activities were int
to sugport or enhance.

The total number of volunteers recruited {&3) and managed (G32) shoulg
be an unduplicated count of community volunteers engaged by the-CNCS
supported organization or the national service participant during the prog
year. Appli@ants/grantees should control for double counting or select the
measure that best fits your program model.

Report a separate count of community volunteers managed for each of th
Focus Areas.

Other Note

National service participants may not managkinteers in doing activities th
they themselves are prohibited from doing, including but not limited to
managing the CNGSupported projects/grants or community organizing

intended to promote advocacy activities.
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Review Notes [Capacity Building interveiionsmustmeet the CNCS definition of capacityilding in
the Performance Measure Instructions.

Member development measures (012, O13, 014, 015, 016, O17) or volunteer
generation meases (G33.1, G33.2, G33.3) shouldnly be present if these activits
are the primary focus of the program or a significant component of the program’

theory of change.
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Measure
G3-3.3

Number of organizations implementing three or more effective volunteer
management practices as a result of capacity building servimésgd by
CNCSsupported organizations pational service participants

Definition of
Key Terms

\Volunteer management:A series of practices that collectively maximize th
capacity of volunteers to have an impact on behalf of the organization or
community Examples of volunteer management practices include but are
limited to: development of a written volunteer generation plan, formal
partnerships for volunteer recruitment, establishment of a volunteer unit v
the program or organization, creatidnvolunteer manual/training/curriculum
regular supervision and communication with volunteers, liability coverage
insurance protection for volunteers, screening and matching volunteers td
regular collection of information on volunteer involvememtitten policies an
job descriptions for volunteer involvement, recognition activities, such as
ceremonies, for volunteers*, annual measurement of volunteer impact, trz
and professional development for volunteers*, and training for paidstaff
working with volunteers.

* These practices correlate strongest to volunteer retention according to §
study by t he VdunteeaManadgemert Capacity m Ameiica's
Charities and Congregations: A Briefing Report.

Additional resourcesn effective volunteer management practicesasedlable
at theNational Service Knowledge Network

1 http://www.nationalserviceresources.org/via

1 http://www.nationalserviceresources.orgiap-man

How to
Calculate/
Measure/
Collect Data

Only volunteer management practices implemented specifically as a resu
capacity building activities provided by the CNG&pported organiz@n or
national service participant(s) intended to support or enhance the prograr
delivery model may be counted.

Count of three or more effective volunteer management practices from th
examples listed in the above definitjar included in the certifation standarc
of an accredited volunteer administration program such as the Council fo
Certification in Volunteer Administration or universibased program, that
were implementetly the CNCSsupported organization aational service
participant(3. Each practice should support at least one of estgys or
functions for effectively managing volunteers as defined in the report
AVol unteering Reinvented: Human (¢

1. Market Research and Community Needs Assessment
2. Strategic Planning to Maximize Volunteer Impact

3. Recruiting and Marketing to Prospective Volunteers
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4. Interviewing, Screening, and Selecting Volunteers
5. Orienting and Training Volunteers

6. Ongoing Supervision and Management

7. Recognition an¥olunteer Development

8. Measuring Outcomes and Evaluating the Process
Source:Corporation for National and Community Service, 2007, page 4.
http://www.nationalservice.g@pdf/07_0719 volunteering_reinvented.pdf

Report a separate count of volunteer management practices implemente
each of the six Focus Areas. If the volunteer management practices do n
solely within one focus area, for example the NSP manageasteers for that
organi zationds housing program af
this count under the focus area in which it operates its primary program.

Organizations must use a gest organizational assessment tool that meas
capady in the area of volunteer management, and that includes question
related to the organi zati.lotarmediary o |
applicants/grantees should ensure that thekgsabtees and/or host sites us
the same toolThe preassessmérshould be administered before capacity
building servicesre provided, and the peassessment should be done at th
end of the term of service of thational service participagngaged in the
capacity building activity. Organizations should follow thedance of the
assessment tool theglect with respect to which individual(s) at the
organization respond to the assessment and other protocol for administe
tool. Alternatively, the applicant/grantee may choose to use a volunteer
management tr&mng log or system to collect these data.

See theNational Service Knowledge Network,
https://www.nationalserviceresources.gaw/ search for the organizational assessn
tool that CNCS recommends applicants/grantees use to measure changes in
organizatbnal capacity.

PO Review
Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.

Member development measures (012, 013, 014, 015, 016, O17) or volunteer
generation meases (G33.1,G3-3.2, G33.3) shouldnly bepresent if these activitie
are the primary focus of the program or a significant component of the program'
theory of change.
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Measure

G3-3.4 supported organizations or national service particgpant

Number of organizations that received capacity building services from €N

Definition of CNCS-supported organizations:Comprises a) organizations that have

Key Terms national service participants (AmeriCorps, VISTA and NCCC members, S
Corps volunteers and Learn and\&eparticipants), and b) organizations thg
receive CNCS funding. This may includel® local education agencies, stalf
health agencies, tribes, taxempt, charitable organizations under section
501(c)(3) of the Internal Revenue Code, grantees andstlieigrantees, and
partner organizations with which the aforementioned organizations have
developed formal collaborations and whose mission supports CNCS issu

How to Count of the total number of organizations tleateived capacity building

Calculate activities intended to support or enhance the program delivery model fron

g/'el?sq[fg/ t CNCSsupported organization or national service particgdrite activities

ollect Data

must meet the criteria for capacity building described in the Goal Overvie
se¢t i on of the document. 't is the
capacity building activities meet the criteria provided in these definitions.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capaciyilding in
the Performance Measure Instructions.
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Measure
G3-3.5

Number of staff and community volunteers that received training (of one ¢
more types) as a result of capacity building services provided by ENCS
supported organizations pational service pécipants

Definition of
Key Terms

Staff: Paid or unpaid employees of the CN8$pported organization. Natiorn
Service Participants are NOT considered staff members of the GNadrtec
organization.

Community Volunteer: Citizens or residents in the monunitywho are
recruited and/or managed by the CN&lfported organization or assigned
national service participant(s) to offer time, knowledge, skills, and experti
free to support the CNCS8upported program or organization. Community
volunteers difer from national service participanits that they are under no
formal obligation to provide a specified amount of assistance (e.g., as measl
service hours)and said volunteers are not enrolled in a national service
programAl so refeveraged wcl|l iihteeer s. §
Training: An organizedactivity aimed at impartingnformationand/or
instructionsto improvethe trainingrecipient'sperformancer to help him or

her attain aequiredlevel of knowledgeor skill.

How to
Calculate
Measure/
Collect Data

Count the number of individual staff members who received training that
developed, organized or delivered by the CNsDported organization or
national service participanfThe training receied should be intended to suppo
or enhance the program delivery model. Count each staff member once,
they receive multiple types of training.

At the outset of the activity, the applicant/grantee should indicate the min
amount of days, hourey other units of service required to complete the ac
and/or achieve resultg/hen reporting on this performance measure, the
grantee should only count the number of service beneficiaries who met o
received that minimum by the end of the year.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Measure Number of organizations that completed a community assessment identif

G3-3.6 goals and recommendati® with the assistance of CN&8pported
organizations or national service participants

Definition of Community Assessmentinvolves comprehensive information gathering,

Key Terms analysis and documentation to understand a community's concerns, difec

characterize its needs and respond with appropriate interventions. Disco
those things that matter to the community, what issues the community feg
most important to address, and what resources are available to bring abg
change may be accoitighed through interviews with community members,
by conducting listening sessions, public forums, and other-plased researc
resulting in an assessment (or profile) of the community that helps identif
prioritize critical issues and plan fuglinterventions.
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How to
Calculate
Measure/
Collect Data

Count of organizations that received capacity building assistance from th¢
CNCSsupported organization or assigmedional service participan)(ntended
to support or enhance the program delmode| that reported having

completed a community assessment containing goals and recommendati

At the outset of the activity, the applicant/grantee should indicate the min
amount of days, hours, or other level of assistance required in order to
determine that the assistance provided by the Chl@pported organization o
assignedhational service participamtas substantive and instrumental in
completing the activity and/or achieving results. Applicants/grantees may
the level of assistan@es including but not being limited to: coordinating the
community assessment effort on behalf of the community and local
organization; serving as the primary point of contact and liaison for all
stakeholders involved in the community assessment effsgarehing the
community history, assets, issues, barriers, resources, goals etc. through
document review, interviews, focus groups, etc., and/or writing or signific
contributing to the community assessment documentation.

Applicants are encourageduse an established framework for conducting {
community assessment. The framework should address the following cor
elements of a community assessment, as outlined ydhemunity Tool Box:

1. Describe the makeup and history of the commuboifgrovide econtext
within which to collect data on its current concerns.

2. Describe what matters to people in the community.

3. Describe what matters to key stakeholders.

4. (For each candidate problem/goBBscribe the evidence indicating
whether the problem/goal should b priority issue.

5. Describe the barriers and resources for addressing the identified ig

6. (Based on the assessme®glect and state the priority issue (or issuf
to be addressed by the group

Additional tools, examples and het information for asessing community
needs and resources can be found on the Community Tool Box website:
http://ctb.ku.edu/en/dothework/tools_tk 2.aspx

PO Review Note

Capacity Building interventionsiustmed the CNCS definition of capacHyuilding in
the Performance Measure Instructions.
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Measure Hours of service contributed by community volunteers who were recruited
G3-3.7 CNCSsupported organizations pational service participants

Definition of Hours of service:Consists of all the hours that recruited community volunf
Key Terms devote to serving, including training time that they may have to participats

Does not include hours served by community volunteers engaged in proh
activities for CNCSsupported organizations, such as community organizin
intended to promote advocacy activities (€gker Notebelow).

Community volunteers: Citizens or residents in the communitjo are
recruited and/or managed by the CN§&lfpported organizian or assigned
national service participant(s) to offer time, knowledge, skills, and experti
free to support the CNCS8upported program or organization. Community
volunteers differ frormational service participanits that they are under no
formal obligation to provide a specified amount of assistance (e.g., as measu
service hours)and said volunteers are not enrolled in a national service
progamAl so referred to as fAl ever age
Recruited: Enlisted or enrolled as a direct resefitan intentional effort to do
SO.

157



How to
Calculate
Measure/
Collect Data

The count of hours served must include only those hours served by volun
included in the count of community volunteers recruited by the GNCS
supported organization or assigmetional service participant(s) engaged ir
capacity building activity (measured in &3L). This should be an unduplica
count of hours served by each recruited community volunteer during the
program yeatr.

The organization must use some form ofwréer management system, hay
processes or capabilities that allow them to track information about indivi
volunteers such as but not | i mit {
demographic information including location of residence, method of
recrutment, participation in orientation and/or training activities, planned @
actual role, assignment(s) or activities, start and end dates of service, an
served related to the program that the capacity building activities were int
to support oenhance.

Applicants/grantees may count both GAAP services (that may qualify as
bono services) and ndBAAP volunteer services in the total count of hours
served. GAAP stands for Generally Accepted Accourfdngciples
T Pro bono services are professal services that are donated that
someone, or another business or organization would normally hav
pay the donor for.
T Volunteer services come from individuals that would not normally
charge for their time and skills they donate.

Report a separatmunt of hours served by recruited community volunteers
each of the six Focus Areas. If the service hours contributed by communi
volunteers do not fall neatly within one focus area, applicants should repq

count under the focus area in whiclojterates its primary program.
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Other Note

The count of hours may not include time spent on activities that are outsi
scope of allowable activity for Members and community volunteers, i.e. ti
spent doing activities that national service participamé prohibited from
doing themselves. The following activities are prohibited #580.65
AmeriCorps subtitle C programs:

(a) While charging time to the AmeriCorps program, accumulating service
training hours, or otherwise performing activities supgd by the AmeriCorp
program or CNCS, staff and members may not engage in the following
activities:

(1) Attempting to influence legislation;
(2) Organizing or engaging in protests, petitions, boycotts, or strikes;
(3) Assisting, promoting, or deté@rg union organizing;
(4) Impairing existing contracts for services or collective bargaining
agreements;
(5) Engaging in partisan political activities, or other activities designed to
influence the outcome of an election to any public office;
(6) Partigpating in, or endorsing, events or activities that are likely to inclu
advocacy for or against political parties, political platforms, political candi
proposed legislation, or elected officials;
(7) Engaging in religious instruction, conductingrahip services, providing
instruction as part of a program that includes mandatory religious instruct
worship, constructing or operating facilities devoted to religious instructio
worship, maintaining facilities primarily or inherently devoteddligious
instruction or worship, or engaging in any form of religious proselytization
(8) Providing a direct benefit &
() A business organized for profit;
(i) A labor union;
(i) A partisan political organization;
(iv) A nonprofit organizatia that fails to comply with the restrictions
contained in section 501(c)(3) of the Internal Revenue Code of 1986 ¢
that nothing in this section shall be construed to prevent participants f
engaging in advocacy activities undertaken at their owiaiivie; and
(v) An organization engaged in the religious activities described in
paragraph (g) of this section, unless Corporation assistance is not use
support those religious activities;
(9) Conducting a voter registration drive or using Corponafimds to conduc
a voter registration drive;
(10) Providing abortion services or referrals for receipt of such services; g
(11) Such other activities as CNCS may prohibit.

(b) Individuals may exercise their rights as private citizens and may patéc
in the activities listed above on their initiative, on slameriCorps time, and
using norCorporation funds. Individuals should not wear the AmeriCorps

while doing so.
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PO Review Note

Capacity Building interventionsiustmeet the CNCS definitioof capacitybuilding in
the Performance Measure Instructions.

Measure Hours of service contributed by community volunteers who were manage
G3-3.8 CNCSsupported organizations pational service participants

Definition of Hours of sevice: Consists of all the hours that managed community volun
Key Terms devote to serving, including training time that they may have to participats

Does not include hours served by community volunteers engaged in proh
activities for CNCSsupported gganizations, such as community organizing
intended to promote advocacy activities (€¢er Notebelow).

Community volunteers: Citizens or residents in the communito are
recruited and/or managed by the CN&lfported organization or assigned
nationalservice participant(s) to offer time, knowledge, skills, and expertis
free to support the CNCS8upported program or organization. Community
volunteers differ frormational service participanits that they are under no
formal obligation to provide gogcified amount of assistance (e.g., as measureg
service hours)and said volunteers are not enrolled in a national service
progamAl so referred to as fAl ever age
Managed: Includes training, direction, coordination and supervision of the|
community volunteer by the CNCS&upported organization or national servi
participant in tasks, duties and services for the intended purpose of supp

or enhancing the program delivery model.
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How to
Calculate
Measure/
Collect Data

The count of hourserved must include only those hours served by voluntg
included in the count of community volunteers managed by the ENCS
supported organization or assigned national service participant(s) engage
capacity building activity (measured in @2). This should be an
unduplicated count of hours served by each managed community volunte
during the program year.

The organization must use some form of volunteer management system,
processes or capabilities that allow them to track informationtabdividual
volunteers such as but not | i mit {
demographic information including location of residence, method of
recruitment, participation in orientation and/or training activities, planned
actual role, assignmgs) or activities, start and end dates of service, and h
served related to the program that the capacity building activities were int
to support or enhance.

Applicants/grantees may count both GAAP services (that may qualify as
bono servicesaind noRGAAP volunteer services in the total count of hours
served. GAAP stands for Generally Accepted Accourfdngciples
T Pro bono services are professional services that are donated that
someone, or another business or organization would normaikytba
pay the donor for.
T Volunteer services come from individuals that would not normally
charge for their time and skills they donate.

Report a separate count of hours served by managed community volunte
each of the six Focus Areas. If the seevhours contributed by community
volunteers do not fall neatly within one focus area, applicants should repq

count under the focus area in which it operates its primary program.
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Other Note

The count of hours may not include time spent on actsvihat are outside th
scope of allowable activity for Members and community volunteers, i.e. ti
spent doing activities that national service participants are prohibited fron
doing themselves. The following activities are prohibited #580.65
AmeriCorps subtitle C programs:

(a) While charging time to the AmeriCorps program, accumulating service
training hours, or otherwise performing activities supported by the Ameri(
program or CNCS, staff and members may not engage in the following
activities

(1) Attempting to influence legislation;
(2) Organizing or engaging in protests, petitions, boycotts, or strikes;
(3) Assisting, promoting, or deterring union organizing;
(4) Impairing existing contracts for services or collective bargaining
agreemats;
(5) Engaging in partisan political activities, or other activities designed to
influence the outcome of an election to any public office;
(6) Participating in, or endorsing, events or activities that are likely to inclt
advocacy for or against ptital parties, political platforms, political candida
proposed legislation, or elected officials;
(7) Engaging in religious instruction, conducting worship services, providi
instruction as part of a program that includes mandatory religious itistraec
worship, constructing or operating facilities devoted to religious instructio
worship, maintaining facilities primarily or inherently devoted to religious
instruction or worship, or engaging in any form of religious proselytization
(8) Providng a direct benefit @
() A business organized for profit;
(i) A labor union;
(i) A partisan political organization;
(iv) A nonprofit organization that fails to comply with the restrictions
contained in section 501(c)(3) of the Internal Revenoge®f 1986 excep
that nothing in this section shall be construed to prevent participants f
engaging in advocacy activities undertaken at their own initiative; and
(v) An organization engaged in the religious activities described in
paragraph (g) of ik section, unless Corporation assistance is not used
support those religious activities;
(9) Conducting a voter registration drive or using Corporation funds to co
a voter registration drive;
(10) Providing abortion services or referrals foreipt of such services; and
(11) Such other activities as CNCS may prohibit.

(b) Individuals may exercise their rights as private citizens and may partic
in the activities listed above on their initiative, on slameriCorps time, and
using norCorpotion funds. Individuals should not wear the AmeriCorps

while doing so.
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PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Measure Number of organiations reporting that capacity building activities provided
G3-3.9 CNCSsupported organizations pational service participantsave helped to
make the organization more efficient

Definition of More efficient: Improved outcomes with the same legélesources, or

Key Terms improved or consistent quality of services with fewer resources.

How to Count of the number of organizations reporting that their organization is r

Calculate more efficient as a result of the new capacity. Tlyawizations included in th

'(\:/'e”aSL{[feD/ t count should conform to what CNCS considers capacity building activities
ollect Data

and not to be as defined in the Goal Overview section of this document. |
applicant/ granteebs r esponedbpthe i t
CNCSsupported organization aational service participant(g)eet the eligibilit
requirements provided in these definitions.

Organizations must use a grest organizational assessment tool to measu
sustained changes in efficiency withiretbrganization. Intermediary
applicants/grantees should ensure that thehgsabtees and/or host sites us
the same tool. Applicants/grantees should select a tool that includes quej
that measure the areas of efficiency in which the organizatios se@kprove
and thatare intended to support or enhance the program delivery model.
pre-assessment should be administered before capacity building semaces
provided, and the postssessment should be done at the end of the term o
service of thenational service participaengaged in the capacity building
activity. Organizations should follow the guidance of the assessment tool
select with respect to which individual(s) at the organization respond to th
assessment and other protocol for adstering the tool.

SeeNational Service Knowledge Networkitps://www.nationalserviceresources.gq
to search for the organizational assessment tool that CNCS recommends
applicants/grantees use to measure changes in organizational capacity.

PO ReviewNote

Capacity Building interventionsiustmeet the CNCS definition of capacibtyilding in
the Performance Measure Instructions.
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Measure Number of organizations reporting that capacity building activities provide
G3-3.10 CNCSsupported organiti@ns ornational service participantg|ve helped to
make the organization more effective

Definition of More effective: Improved ability of the organization sxhieve outcomes

Key Terms resulting in better success rates or better quality of outcorhes/ad.

How to Count of the number of organizations reporting that their organization is r

Calculate more effective as a result of the new capacity. The organizations includec

gﬂel?Sl{[reD/ t count should conform to what CNCS considergacity building activities to b
ollect Data

and not to be as defined in the Goal Overview section of this document. |
applicant/ granteebs responsibil i
CNCSsupported organization aational service participant(g)eet the eligibility
requirements provided in these definitions.

Organizations must use a grest organizational assessment tool to measu
sustained changes in effectiveness within the organization. Intermediary
applicants/grantees should ensure that thé-grantees and/or host sites us
the same tool. Applicants/grantees should select a tool that includes quej
that measure the areas of effectiveness in which the organization seeks {
improve, and thatre intended to support or enhance the pragtalivery
model. The prassessment should be administered before capacity buildit
services are provided, and the passessment should be done at the erideo
term of service of theational service participagngaged in the capacity buildi
activity. Organizations should follow the guidance of the assessment tool
select with respect to which individual(s) at the organization respond to th
assessment and other protocol for administering the tool.

See theNational Service Knowledge Network,
https://www.nationalserviceresources.gdw@ search for the organizational assessn
tool that CNCS recommends for measuring changes in organizational capacity.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Measure Number of new systems and business processes (technology, performan

G3-3.11 management, training, etc.) or enhancements to existing systems and bu
processes put in place as a result of ciyp#uilding services provided by
CNCSsupported organizations pational service participants

Definition of Business processe# collection of related, structured activities or tasks th

Key Terms produce a specific service or product (serve aqadati goal) for a particular
customer or customers.
Enhancements:New features and functions or significant improvements n
to existing systems or processes that improve efficiency and productivity
provide new capabilities that were not previouslystas in support of the
program delivery model.

How to Count of new and enhanced systems and business processes at organiz

Calculate a result of capacity building activities provided by the CN&Dported

Measure/ organization othe national service participantf{ajended to support or

Collect Data

enhance the program delivery madeébunt each system or process only on
Do not count upgrades to new systems or processes already included in
count.

PO Review Note

Capacity Building intergntionsmustmeet the CNCS definition of capacityilding in
the Performance Measure Instructions.
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Measure Number of organizations that monitored their progress towards the goals

G3-3.12 identified in their community assessment with the assistahC&NCS
supported organizations or national service participants

Definition of Monitor progress: Having a systematic process for collecting data and tra

Key Terms outputs and outcomes related to goals and recommendations identified ir

assessment

Community Assessmentinvolves comprehensive information gathering,
analysis and documentation to understand a community's concerns, effeq
characterize its needs and respond with appropriate interventions. Disco
those things that matter toe community, what issues the community feels
most important to address, and what resources are available to bring abg
change may be accomplished through interviews with community membe
by conducting listening sessions, public forums, andrgifaEebased researc
resulting in an assessment (or profile) of the community that helps identif

prioritize critical issues and plan future interventions.
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How to
Calculate
Measure/
Collect Data

Count of organizations that received capacity bagdssistance from the
CNCSsupported organization or assigned national service participant(s)
intended to support or enhance the program delivery model, reporting thg
have completed a community assessment; their organization identified gq
a part of that process, and they have continued monitoring their progress
those goals at the time of reporting.

At the outset of the activity, the applicant/grantee should indicate the min
amount of days, hours, or other level of assistancerestjin order to
determine that the assistance provided by the Chl@ported organization o
assigned national service participant was substantive and instrumental in
completing the activity and/or achieving results. Applicants/grantees may
the levé of assistance as including but not being limited to: establishing a
performance management systems and processes, creating evaluation
instruments, and/or developing a reporting template for the organization t
monitor progress against the goals idertifie the community assessment.

Organizations must use a grest organizational assessment tool that inclu
guestions related to the organi z:
and objectives. Intermediary applicants/grantees should enstitbdinaub
grantees and/or host sites use the same tool. Thespessment should be
administered before capacity building services are provided, and the posi
assessment should be done at the end of the term of service of the natior
service participangéngaged in the capacity building activity. Organizations
should follow the guidance of the assessment tool they select with respec
which individual(s) at the organization respond to the assessment and otf
protocol for administering the tool.

See tle National Service Knowledge Network,
https://www.nationalserviceresources.gde search for the organizational
assessment tool that CNCS recommends for measuring changes in
organizational capacity.

Other Note

AmeriCorps State and National requiremehtst pertain to allowable capacit
building activities (45 CFR 2520.30) stipulate that AmeriCorps capacity
building activity must not include tasks that have to do with managing the
CNCSsupported projects/grants such as measuring the impact of the
AmeriCaps program.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Measure
G3-3.13

Number of additional activities completed and/or program outputs produc
theprogram as a result of capacity building services provided by ENCS
supported organizations pational service participants a) Disaster Services, |
Economic Opportunity, ¢) Education, d) Environmental Stewardship, e) H
Futures and/or f) Veteramsd Military Families

Definition of
Key Terms

Additional activities/program outputs: Can include any capacity building
activities or outputs that have been completed or produced, such as the r
of community outreach meetings coordinated, communicatiols developed
manuals written, trainings piloted, etc., which is more than what the
organization could have completed or produced absent the capacity build
services.

How to
Calculate
Measure/
Collect Data

Only additional activities and programitputs specifically resulting from

capacity building activities provided by the CNS&ported organization or
assigned national service participant(s) intended to support or enhance tf
program delivery model may be counted.

Organizations must use a grest organizational assessment tool that meas
capacity in the area of program and service delivery, and that includes qu
related to the organizationo6s spoé¢
offerings Intermediary applicants/grantees stibehsure that their stdrantee
and/or host sites use the same tdbke preassessment should be administe
before capacity building servicase provided, and the peassessment shoul
be done at the end of the term of service ohtt®nal servicgarticipant
engaged in the capacity building activity. Organizations should follow the
guidance of the assessment tool thelect with respect to which individual(s
at the organization respond to the assessment and other protocol for
administering thedol.

Alternatively, the applicant/grantee may choose to use a sample service
and program delivery tracking log to collect these data.

See theNational Service Knowledge Network,
https://www.nationalserviceresources.gdw/search for the orgamitional assessme
tool that CNCS recommends for measuring changes in organizational capacity.

Report a separate count of activities and program outputs for each of the
Focus Areas.

PO Review Note

Capacity Building interventionsiustmeet the CNCS diition of capacitybuilding in
the Performance Measure Instructions.
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Measure Number of organizations that have experienced an increase in requests f
G3-3.14 programs and services as a result of capacity building services provided
CNCSsupported organizations oational service participants

Definition of N/A

Key Terms

How to Only requests specifically resulting from capacity building activities provic

Calculate by the CNCSsupported organization or assigned oradil service participant(s

'(\:/'e”aSL{[feD/ t intended to support or enhance the program delivery model may be coun
ollect Data

Requests may come from community members, partners, or other organi

The organization must keep administrative records or other information
mana@ment systems that enable them to track details about service requ
that allow them to verify the nature and intent of the request, such as but
limited to: the stated reason or rationale for the request for services relate
the program that theapacity building activities were intended to support or|
enhance, the date of the request, and relevant demographic and organiz:
details about the person and/or organization that made the request.

Organizations must use a grest organizational asssment tool that measur
capacity in the area of program and service delivery, and that includes qu
related to the organizationbs spoé¢
recruitment and outreach activitiéstermediary applicants/grantees sitb
ensure that their sugrantees and/or host sites use the sameTbelpre
assessment should be administered before capacity building seméces
provided, and the postssessment should be done at the end of the term o
service of thenational sende participanengaged in the capacity building
activity. Organizations should follow the guidance of the assessment tool
select with respect to which individual(s) at the organization respond to tHh
assessment and other protocol for administeringpotbie

Alternatively, the applicant/grantee may choose to use a sample service
and program delivery tracking log to collect these data.

See theNational Service Knowledge Network,
https://www.nationalserviceresources.gdw/search for the orgeational assessme
tool that CNCS recommends for measuring changes in organizational capacity.

Report a separate count of service requests for each of the six Focus Arg

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition @apacitybuilding in
the Performance Measure Instructions.
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Measure Number of additional types of services offered by organizations as a resu

G3-3.15 capacity building services provided BYNCSsupported organizations or
national service participasin a) Disaster Services, b) Economic Opportunity
Education, d) Environmental Stewardship, e) Healthy Futures and/or f)
Veterans and Military Families

Definition of Types of serviceincludes qualitatively distinct service activities teaable th

Key Terms program to address different needs or different populations in need of the
organi zationds services.

How to Only additional types of service specifically resulting from capacity buildin

Calculate activities provided bytte CNCSsupported organization or assigned nationé

E;Aeﬁsutreol t service participant(s) intended to support or enhance the program deliver

ollect Data

model may be counted.

Organizations must use a grest organizational assessment tool that meas
capacity in the area of pgoam and service delivery, and that includes ques
related to the organizationbs spoé¢
offerings Intermediary applicants/grantees should ensure that thegrsmiee
and/or host sites use the same tdbke preassessment should be administe
before capacity building servicese provided, and the peassessment shoul
be done at the end of the term of service ohtt®nal service participant
engaged in the capacity building activity. Organizations shililolv the
guidance of the assessment tool teelect with respect to which individual(s
at the organization respond to the assessment and other protocol for
administering the tool.

Alternatively, the applicant/grantee may choose to use a sample sequesst
and program delivery tracking log to collect these data.

See théNational Service Knowledge Network,
https://www.nationalserviceresources.gdw/search for the organizational assessn
tool that CNCS recommends applicants/grantees use to reedmanges in
organizational capacity.

Report a separate count of services for each of the six Focus Areas.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacipyilding in
the Performance Measure Instructions.
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Measure
G3-3.16

Dollar value of cash resources leveraged by Ci¥Qi$ported organizations o
national service participants

Definition of
Key Terms

Cash resourcesCash, check, or other monetary gift.
Leverage:To garner additional resources or assets tfit@apacity building
activities (such as funding, volunteerskind support, and partnerships).

How to
Calculate
Measure/
Collect Data

Only cash resources raised specifically as a result of capacity building ac
provided by the CNCSupported aganization or assigned national service
participant(s) engaged in the capacity building activity intended to suppor
enhance the program delivery model may be counted.

The organization must keep administrative records or other information
management syems that enable them to track and verify the origin, intent|
other transactional information on commitments and contributions of cash
in-kind resources. Inclusion of cash o#kimd resources in the count is subje
to IRS limitations, and shoukibt include contributions made to specific
individuals, political organizations or candidates. Adhere to the following
provi si ons adaDeduetidg Charitabhe ContrileutiohsR S 6
http://www.irs.gov/newsroom/article/0,,id=106990,00.html

6. Regardless of the amount, to count a contribution of cash, check, or o
monetary gift, the applicant/grantee must maintain a bank record, payrol
deduction records or a written commuation from the individual or
organization containing the name of the organization, the date of the
contribution and amount of the contribution. For text message donations
telephone bill will meet the recotdeeping requirement if it shows the nam
the receiving organization, the date of the contribution, and the amount ¢

Report a separate count of dollars raised for each of the six Focus Areas

Other Note

These activities and measure primarily apply to VISTA members.

For AmeriCorps State & Ntonal: AmeriCorps members may not raise funds
the organization in general. Only prograpecific fundraising is allowable.

AmeriCorps State/National fundraising requirements are: AmeriCorps me
may raise resources directly in support of the @ots service activities.
AmeriCorps members may not: (1) Raise funds for living allowances or fg
organization's general (as opposed to project) operating expenses or
endowment; (2) Write a grant application to CNCS or to any other Federg
agency. 45 CR 2520.40. An AmeriCorps member may spend no more th
ten percent of his or her originally agreggon term of service, as reflected i
the member enrollment in the National Service Trust, performing fundraig
activities 82520.45.
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PO Review Note

Capacity Building interventionsnustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Measure Dollar value of inkind resources leveraged by CNS&ported organizations
G3-3.17 or national service participants
Definition of In-kind resources:Non-cash contributions, including donated goods or
Key Terms services, expert advice, equipment or property.
Leverage:To garner additional resources or assets through capacity builg
activities (such as funding, volunteerskind support, and partnerships).
How to Only in-kind resources raised specifically as a result of capacity building
Calculate activities provided by the CNGS&upported organization or assigned nationg
?:/'el’T‘SlifeD/ t service participant(s) d gaged in the capacity building activity intended to
ollect Data

support or enhance the program delivery model may be counted.

The organization must keep administrative records or other information
management systems that enable them to track and verify the origint,and
other transactional information on commitments and contributions of cash
in-kind resources. The estimated value ekimd resources should be calculg
following IRS guidance for determining the value of ww@sh charitable
contributions, ikluding donated property, for purposes of claiming tax
deductions. Inclusion of cash orkind resources in the count is subject to |
limitations, and should not include contributions made to specific individu
political organizations or candidatésdhere to the following provisions
adapt ed f Dedocting Gharitabl® Soatributions
http://www.irs.gov/newsroom/article/0,,id=106990,00.html

3. If the applicant/granteeaeives a benefit because of the contribution su
merchandise, tickets to a ball game or other goods and services, then of
amount that exceeds the fair market value of the benefit received can be
included in the calculated value.

4. Donations ofteck or other noftash property are usually valued at the f
market value of the property. Clothing and household items must generg
in good used condition or better to be deductible. Special rules apply to
donations.

5. Fair market value igenerally the price at which property would change
hands between a willing buyer and a willing seller, neither having to buy
sell, and both having reasonable knowledge of all the relevant facts.

If the tangible expensed providing pro bono services the costs associateq
with volunteering are paid for by the volunteer or assumed by another
organization, these costs can be at least partially included in the valuatier
kind resources contributed. Applicants/grantees should consult and confg
IRS regulations for deducting charitable contributions to determine wheth
include such expenses in the value of-gash contributions.

Examples of tools for calculating the value okind resources include but a
not limited to: Goodwill Industre s 6 Donati on Val ue
(http://www.goodwill.org/geinvolved/donate/taxeandyour-donationj,
Charity Navigatords Guide to Dongd

(http://www.charitynavigator.org/index.cfm?bay=content.view&cpid3335
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and TurboTax©bs f r ekhdtp/ftutbstdd.etditucont/perboins
taxes/itsdeductiblg/

Report a separate count ofkimd resources raised for each of the six Focu;
Areas.

Other Note

These activities and measure primarily apply to VISTA members.

For AmeriCorps State & NationalAmeriCorps members may not raise funds
the organization in general. Only prograpecific fundraising is allowable.
AmeriCorps State/National fundraising requirements are: AmeriCorps me
may raise resources directly in support of the program's seagtovities.
AmeriCorps members may not: (1) Raise funds for living allowances or fg
organization's general (as opposed to project) operating expenses or
endowment; (2) Write a grant application to CNCS or to any other Feders
agency. 45 CFR 2520.43\n AmeriCorps member may spend no more tha
ten percent of his or her originally agregplon term of service, as reflected i
the member enrolliment in the National Service Trust, performing fundrais
activities 82520.45.

PO Review Note

Capacity Buildhg interventionsmustmeet the CNCS definition of capacityilding in
the Performance Measure Instructions.
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Measure
G3-3.18

Number of new beneficiaries that received services as a result of capacity
building efforts in a) Disaster Services, bpBomic Opportunity, ¢) Educatio
d) Environmental Stewardship, e) Healthy Futures and/or f) Veterans and
Military Families

Definition of
Key Terms

New beneficiaries:Individuals who were clients or service recipients in the
current reporting period wheere not clients or service recipients in previol
reporting periods.

How to
Calculate
Measure/
Collect Data

Count of the number of new beneficiaries receiving assistance or service
result of capacity building efforts provided by the CN§&ifpporte

organization or assigned national service participant(s) in a) Disaster Ser
b) Economic Opportunity, ¢) Education, d) Environmental Stewardship, e
Healthy Futures and/or f) Veterans and Military Families. Applicants/gran
consider beneficiariees fAnewo i f they have nq
organization in the past grant cycle. At the outset of the activity, the
applicant/grantee should indicate a minimum number of days or hours, of
units of service received are required in offdethe person to be considered
beneficiary.

New beneficiaries of service should be the direct result of one or more ca
building activities intended to support or enhance the program delivery m
such as new or expanded programming, hew athreamarketing campaign

Report a separate count of new beneficiaries served for each of the six F
Areas. If a new beneficiary receives services in more than one focus area
more than one service within a focus area, the new beneficiaryddheul
counted only once under the focus area in which it operates its primary
program.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacityilding in
the Performance Measure Instructions.
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Measure Number & new beneficiaries from one or more targeted or underserved

G3-3.19 populations (counts by target population, e.g., racial or ethnic group) that
received services as a result of capacity building efforts in a) Disaster Se
b) Economic Opportunity, ¢) Edu@an, d) Environmental Stewardship, e)
Healthy Futures and/or f) Veterans and Military Families

Definition of New beneficiaries:Individuals who were clients or service recipients in the

Key Terms current reporting period who were not clients or senaogients in previous
reporting periods.
Underserved populations:Populations or groups that are specifically
identified by the program as in need of program services or that currently
receive inadequate service.

How to Count of the number of new beneficiaries from one or more targeted or

Calculate underserved populations (counts by target population, e.g., racial or ethn

g‘el?sq[fg/ t group) receiving assistance or services as a result of capacity building eff

ollect Data

provided by the CNCSupporté organization or assigned national service

participant(s) in a) Disaster Services, b) Economic Opportunity, ¢) Educa
d) Environmental Stewardship, e) Healthy Futures and/or f) Veterans and
Military Families. Applicants/grantees consider beneficiasies f n e w 0O
have not received any services from the organization in the past grant cy
the outset of the activity, the applicant/grantee should indicate a minimun
number of days or hours, or other units of service received are required if
for the person to be considered a beneficiary.

New beneficiaries of service should be the result of one or more capacity,
building activities intended to support or enhance the program delivery m
such as new or expanded programming, new outreaclmetmg campaigns

The targeted or underserved population(s) that the applicant/grantee inte
reach should be identified in the application, or the position/assignment
description of the national service participant before the start of the progr

Report a separate count of new beneficiaries served in each targeted or
underserved population for each of the six Focus Ateasiew beneficiary
receives services in more than one focus area and/or more than one sery
within a focus area, the neveneficiary should be counted only once under
focus area in which it operates its primary program.

PO Review Note

Capacity Building interventionsiustmeet the CNCS definition of capacibyilding in
the Performance Measure Instructions.
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Performane Measure Example:

Field

What Should Be Entered
Here

Example

Title

Enter a short, descriptive titl¢
for your performance
measure. Different aligned
performance measures
should have different titles s
that they can be easily
referenced.

Capacity Buildig

Problem Statement

Briefly describe the problem
your program will address
with this performance
measure. Your description
should provide just enough
O2yGSEG GKI
theory of change will be
evident without referencing
the application narratig or
logic model. Also address
any definitions from the
Performance Measures
Instructions that are relevant
to the aligned measure as a
whole, e.g. definition of
GSO2y2YAOI @
RAAlI ROl yil 3SR

Small, communitypased
organizations in the rural
community ofSmall Town
lack staff capacity to
effectively recruit and
manage volunteers.

Selected Interventions

Select only the interventions
that contribute to the
outcomes of this aligned
performance measure. For
applicantdetermined
interventions, enter a one or
two word description of the
intervention.

Volunteer Management

Description of Interventions

Describe the design and
dosage of the interventions

Fulltime members recruit
and manage volunteers at
nonprofits in the areas of

179




you have selected.

Education, Bvironmental
Stewardship, and Economic
Opportunity. Each member
will manage an average of 5
volunteers. Members also
implement effective
volunteer management
practices that can be
sustained after their terms of
service.

Output

Either select National
Performance Measure
output(s) or enter your own
output title. If entering an
applicantdetermined output,
it should be clear what the
output is counting.

Number of community
volunteers managed by
CNCSupported
organizations or national
service participard.

Select Method

Select the data collection
method you will use to
measure the output. If the
National Performance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Volunteer Management
System

Instrument Descyition

In this text field you must
provide the dosage that is
necessary to be counted in
the output, the name of the
instrument you will use to
measure the output, a clear
description of what the
instrument will measure, ang
an explanation of how you
will ensure that beneficiaries
are not double counted. Als
describe how the instrument
is sufficient to meet the data

collection requirements

Members will track the
number of volunteers they
directly manage using an
online Volunteer
Management System. Each
volunteer will be tracked by
name and unique identifier
to ensure that each
individual will be counted
only once. In addition,
members will record
information in the system
about each volunteer
including relevant
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outlined in the Performance
Measures Instructions, if
applicable.

Note: If your output
measures participation,
descrbe the minimum
dosage necessary to be
considered a participant. If
your output measures
completion, describe the
dosage necessary to be
counted as having complete
the program.

demagraphic information
(e.g., age, address, and
education), person managin
the volunteer, status of
orientation/training, and
volunteer assignment. Each
@2t dzy G SSNRa R
of service will be tracked
according to type of
programming (i.e.,
Environmatal Stewardship,
Education or Economic
Opportunity). Individuals
must tutor/mentor for at
least six onéhour sessions to|
be counted as a managed
volunteer for Education or
Economic Opportunity;
volunteers serving with
Environmental Stewardship
programs vill serve during at
least two service projects in
order to be counted as a
managed volunteer. Each
member will manage an
average of 5 volunteers;
volunteers managed by
program staff, volunteer
leaders, or other national
service programs will be
tracked aml reported
separately from the efforts o
the AmeriCorps members.

Target # The number of beneficiaries| 50
described in the output title.
Targets must be numbers,
not percents.

Unit of Measure The unit of measure specifie| Volunteers

in the output title. The unit
of measure autegpopulates
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for National Performance
Measures. For applicant
determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

Outcome Title

Either select National
Performance Mesure
outcome(s) or enter your
own outcome title. If
entering an applicant
determined outcome, it
should clearly state a
measurable change in
knowledge, attitude,
behavior or condition.

Number of organizations
implementing three or more
effective volunteer
management practices as a
result of capacity building
services provided by CNCS
supported organizations or
National Service Participantg

Data Collection Method

Select the data collection
method you will use to
measure the outcome. If the
National Perfomance
Measure(s) you have
selected require a specific
instrument, you must select
that instrument.

Pre/Post Organizational
Assessment Tool

Instrument Description

In this text field you must
provide the name of the
instrument you will use to
measure the atcome, a
clear description of what the
instrument will measure and
how the construct to be
measured is defined, the
timeline for administering
the instrument and the level
of improvement that is
necessary to be counted as
having improved. Also

provide deails about the

The program will use a pre
post organizational
assesment tool that includes
guestions related to the
2NBIFYyATFGA2Yy(
management practices,
including a written volunteer
generation plan and formal
partnerships for recruitment;
screening and matching
volunteers to assignments;
recognition events for
volunteers; written
descriptions of volunteer
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reliability and validity of the
instrument, and how the
instrument is sufficient to
meet the data collection
requirements outlined in the
Performance Measures
Instructions, if applicable.

assignments; written
volunteer policies; and
training/orientation
curriculum. The AmeriCorpg
program staff will administer
the assessment to the
appropriate staff member(s)
at each site. The assessme
will be administered before
the member provides
capacity building services;
the same assessment will bg
administered at the end of
iKS YSYoSNRa
service. In order to be
counted for this outcome, an
organization must implemen
at least three of the effdtve
volunteer management
practices as a result of the

' YSNA/ 2Nl Y S§
activities. Volunteer
management practices will
be designated by the main
focus area Environmental
Stewardship, Education or
Economic Opportunity. The
relevant contributing
memberactivities will be
listed for each volunteer
management practice.

Target

The number of beneficiaries
described in the outcome
title. Targets must be
numbers, not percents.

8

Unit of Measure

The unit of measure specifie
in the output title. The unit
of measure autepopulates
for National Performance
Measures. For applicant

Organizations
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determined measures, the
unit of measure should
describe the population you
intend to count (children,
miles, etc.)

184




Appendix A: Understanding MSY and Member Alloca tions in the

AmeriCorps State and National Application

How to Calculate MSY and Member Allocations

In the performance measure module, applicants enter the total share of program resources (MSYs and

members) that will be directed to each objectiteMember and MSY allocations entered in the

FLILX AOFGA2Y

various program objectives.

The charts below show how a sample program could calculate its MSY allocations fentifiember
types and different percentages of member time spent per objective. In this example, the program has

I NB dzy RSNE G 22 R

G2 o685

iKS

LINE INJ YQa

a total of 135 members. All members spend some time contributing to th2 8uccess objective. Only

iKS

LINE 3 NJtinfetaad hatftinpe mé&nazérd contribute to the School Readiness objective.

Objective #1: K12 Success

Type of Member | MSY Multiplier | X Number of % of Member | = MSY
for Type Members for Time for Allocation
Type Objective

FT 1 X 100 .50 = 50

HT 5 X 5 .80 = 2
RHT .3809524 X 10 1.00 = 3.81
QT .26455027 X 10 1.00 = 2.65
MT 21164022 X 10 1.00 = 2.17
Total Members 135 Total MSYSs 60.63

1 Objectives are objectives of the CNCS strategic plan. #gtivat does not contribute to a
i's categorized

strategic

pl an
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Objective #2: School Readiness

Type of Member | MSY Multiplier | X Number of X| % of Member | = MSY
for Type Members for Time for Allocation
Type Objective

FT 1 X 100 X .50 = 50 MSY

HT 5 X 5 X .20 = .5 MSY

RHT .3809524 X 0 X 0 =

QT .26455027 X 0 X 0 =

MT 21164022 X 0 X 0 =

Total Members 105 Total MSYs 50.5

How It Looks on the MSY Tab

The program enters the total numbef MSYs and members for each objective on the MSY/Members
tab of the performance measures module. The system automatically calculates the percentage of MSYs
allocated to each objective.

Home Page Objective MSY/Members

Screen Instructions ¢« x
Summary

On this tab, you will enter 2
information about the Program: AmeriCorps
allocation of MSYs and
members across the focus
areas and objectives you
have selected. Begin by
entering the total MSYs for Objectives:  School Readiness, K-12 Success
your program.

Focus Areas: Education

Next, enter the number of
MSYs your program will
allocate to each objective.
Only the objectives that * Enter Total MSYs for the project 111.13

were selected on the

previous tab appear in the Enter the number of MSYs allocated to each objective. For planning grants, enter 0
MSY chart. If some of your

program’s objectives are

not represented in the chart,

Resource Allocation

return to the previous tab Focus Area Objective msy % of total MSY Members B
and select additional

objectives. The MSY chart Education School Readiness * 50.50 4544 B 105

must show how all your

program'’s resources are 5

allocated. If you have Education K-12 Success * 60.63 54.56 * 135

selected the Find :

Obroriniy St me lindes Sub Total: 11113 100.00 240

the Economic Opportunity %

focus area) andlor the GRAND TOTAL: 11113 100.0 240
Teacher Corps objective i e

Save |

Note: Programs that select the Find Opportunity objective (Econ@pjmortunity Focus Area) or the
Teacher Corps objective (Education Focus Area) must enter 0 MSYs for these objectives and allocate
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resources are allocatl to activities that benefit the community. The Find Opportunity and Teacher
Corps objectives are focused on benefits to members.

How It Looksn the 424 PDF

Table 1 and its corresponding pie chart show the total number of MSYs by Focus Area. Sitieeoth
12 Success and School Readiness objectives are in the Education Focus Area, Table 1 shows 100% of
MSYs in Education.

MSYs by Focus Area

100%
P Education:111.13

Tablel: MSYs by Focus Areas

Focus Area % MSYs
Education 100%

Table 4 in the PDF report shows the number of MSYs and members allocated to each objective, as seen
on the MSY/Members tab:

Table4: No of MSY and Members by Objective

Objectives No of MSYs
K-12 Success 60.63 135
School Readiness 50.50 105

Note that the total number of members does not accurately reflect the number of slots the program is
requesting since some members are performing service in both objectives. The total number of MSYs
does, however, reflect the total number of MSYs requestgthie program.
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Table 2 and its corresponding pie chart show the same MSY information expressed as percentages of the
total MSYs:

MSYs by Objective

43%

o
o
&

B K-12 Success:B0.63 School Readiness:50.5

Table2: MSYs by Objectives

Objectives

K-12 Success

School Readiness 45%

How To Assign MSYs to Performance Measures

When a program creates an aligned performance measure, it must indicate howM&Yy and how

many members will contribute to the outcomes of the aligned measure. Based on the MSY allocations
already entered for the sample program, the program may allocate no more than 60.63 MSY2 to K
Success performance measures, and no more 8tah MSYs to School Readiness performance
measures. However, programs are not required to measure all of their activities, so it is possible that
not all of these MSYs will be allocated to performance measures.

Our sample program has three performarmeasures, one for the-K2 Success objective and two for
the School Readiness objective.
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Objective #1: KL2 Success
Intervention Aligned Percent of K Total MSYs in MSYs Percent
Performance | 12 Success Objective Allocated to of Total
Measure Time Spent Performance | MSYs
on Achieving Measure
PM
Outcomes
Mentoring ED3A, ED4A, | .75 60.63 45.47 41%
ED27A
Parent No .25 60.63 NA 14%
Engagement | performance
measure.
Objective #2: School Readiness
Intervention Aligned Percent ofKk- Total MSYs in| MSYs Percent
Performance | 12 Success Objective Allocated to of Total
Measure Time Spent Performance | MSYs
on Achieving Measure
PM
Outcomes
Tutoring 1:1 ED20, ED21, | .75 50.5 37.88 34%
ED23
Parent Applicant .25 50.5 1262 11%
Engagement | Determined
Measure

Note: Any aligned performance measure that has member outcomes rather than beneficiary outcomes
AaK2dZ R KI @S Iy a{, Itt20rdA2y 2F n YSYOSNER aAyosS
resources are allocated to achieving beneficiaricomes.
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How It Looks in the 424 PDF

Table 3 and its corresponding pie chart in the 424 PDF report shows the percentage of MSY's allocated to
National Performance Measures, applicalgtermined performance measures, or to no performance
measures. As seen fhe table above, the program has two National Performance Measures
(ED3A/4AI27A and ED20/21/23), accounting for 75% of total MSYs. The program has one applicant
determined measure, and a small percentage of program activity is not being measured.

CNC8$sequires all applicants to have one aligned performance measure for the primary intervention.
Applicants may have additional aligned measures provided that they measure significant programmatic
activities. There is no expectation that 100% of progrativiagcwould be allocated to National
Performance Measures, or to any performance measures at all.
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